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Mecto nucuumnael B ctpykrype OITOIT

[lepeueHb TUIAHUPYEMBIX PE3YJIHTATOB OOYUCHHS 110 TUCIUTUIMHE, COOTHECCHHBIX C
IUTAHUPYEMBIMU pe3yJIbTaTaMU OCBOEHUSI 00pa30BaTeNIbHOM MPOrpaMmbl

O0beM, CTPYKTypa U COACpKaHUE TUCITUTUIMHEI B 3a4€THBIX SIMHULIAX C YKA3aHUEM
KOJIMYECTBA aKaJeMUYECKUX/aCTPOHOMUYECKUX YaCOB, BbIIETICHHBIX HA KOHTAKTHYIO
paboTty oOyJaronuxcs ¢ npernojaBaTeseM (1Mo BUIaM 3aHsATUI) U Ha
CaMOCTOSITENIbHYIO Pa0OTy 00yUaroLuXCs

[TepeueHs 00pa30BATEIBHBIX TEXHOJIOTUMN, UCIIOIB3YEMBIX IIPU OCYIIECTBICHUH
00pa30BaTeNbHOTO Mpoliecca Mo TUCHUILUIMHE, BKII0Yas epeyeHb JTUICH3NOHHOTO
MPOrPaMMHOTO 00ECIICUeHUs, COBPEMEHHBIX MPO(EeCCHOHAIBHBIX 0a3 JaHHBIX U
MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

O1ieHOYHBIC CPEJICTBA /IS TPOBEICHHS BXOAHOTO, TEKYIIETO, pyOeKHOT0 KOHTPOJIS
U TIPOMEXKYTOYHOM aTTecTaluy 00y4aroImuXCsl 0 IUCHUIUITMHE U METOUYECKHe
MaTepuaibl 10 €€ OCBOESHUIO

OcHoBHasl U JOTIOJIHUTENbHAs Y4eOHO TuTepaTypa U IEeKTPOHHBIE
00pa3oBaTeNbHBIC PECYPCHI, HEOOXOAMMBIC JIJII OCBOSHUS JUCIMILTUHBI
JononaurensHbe pecypchl HHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHON CETH
«MHTEepHET» HEOOXOIUMBIC TSI OCBOCHUS AUCIIMILTUHBI

TpebGoBaHus K MUHUMAIbLHOMY MaTepUaIbHO-TEXHUUECKOMY 00€CIIeUeHHUIO,
HE00XO0JMMOTr0 sl OCYILECTBIEHUS 00pa30BaTEIbHOIO IIPOLECcca 10 IUCHUIUIMHE

IIpuioxenne 1 OueHoyHbIE CPEICTBA IS IPOBEACHUS BXOAHOIO, TEKYILETO,
pPYOEKHOTO KOHTPOJIS U IPOMEKYTOUHOM aTTecTalMi 00y4YaroIuXcs 0 JUCLUIUINHE
1 METOJUYECKHE MAaTEPHUAIIBI IIO €€ OCBOCHHUIO
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1. ]_le.]'ll/l H 3aJa4Y1 OCBOCHUA JUCHHUITIJIMHbI

JuctumimHa «YTpaBlIeHHE YeOBEUYSCKHMH pPecypcaMu» CIOCOOCTBYeT (OPMHUPOBAHUIO
obenpodeccuonanbHol KoMieTeHIMu Ha BceX ypoBHAX OITK-3 (crmocoOHOCThIO MPOSKTUPOBATH
OpTraHHU3AIMOHHBIC CTPYKTYPhI, Y4aCTBOBATh B pa3pabOTKe CTpaTeruii yIpaBlIeHUs YEIOBEYCCKUMU
pecypcaMH OpraHu3aluid, IUIAaHUPOBaTb M OCYIIECTBISATh MEPONPUATUS, paCHpeleNaTh U
JIeJIeTUPOBATh  MOJHOMOYMS C YYE€TOM JIMYHOM OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMBIC
MEPOIIPHUATHS).

[lenpt0o OCBOGHHMSI JUCHUMIUIMHBI «YTIPaBJICHUE YEIOBEUYECKUMHU peCcypcamMu» SBISICTCS
dbopMupoBaHUe y OOY4arOUIMXCS CHCTEMbl OpPraHU3aI[MOHHBIX M IKOHOMUYECKHX MEpONPHUSATHUH,
HAPaBIICHHBIX Ha pa3pabOTKy CTpaTeTUH YIPABICHUS YEIOBEYCCKUMH pPeCypcamH.

3amayaMy OCBOCHUS TUCIUTUINHBI SIBIISIOTCS:

—  OpraHu3alys KOMaHJHOTO B3aUMOJICHCTBUS AJIs PELICHUS YIIPaBICHYECKUX 3a/1a4;

—  aHaJlu3 COCTOSHUE M TEHACHLIMU PAa3BUTHUS PhIHKA TPYJa C TOUKH 3peHUs oOecreueHus
MOTPEOHOCTH OpraHU3AIMK B YETIOBEYECKUX pecypcax;

—  OIICHKA TOJIOKEHUSI OpraHu3aIlui Ha PBIHKE TPY/a, pa3padoTKa CUCTEMBI MEPOIIPUATHHA
0 YJIYYILIEHUIO UMUKa OpraHu3aliK KaKk paboToaaTess;

— TpOBEACHHE AayJIuTa YEJIOBEYECKUX PECypCcOB OpraHM3allii U  ONpelecHHe
MOTPEOHOCTH OPTaHU3AIIUY B TIEPCOHAIE.

[Iporpamma cocraBiieHa B COOTBETCTBUU C TpeboBanusimu denepanbHoro 3akoHa Ne 273-D3
«O06 obpazoBanuu B Poccuiickoii denepanun», [Ipukaza Munoopuayku PO ot 05.04.2017 r. Ne
301 «O6 yrBepxaenun [lopsiaka opraHu3aiuu U OCYIIECTBICHUsS] 00pa30BaTeIbHON ACSITEIBHOCTH
no oOpa3oBaTelbHBIM MPOrpaMMaM BBICIIETO 00pa3oBaHusi - TporpamMmam OakajaBpHara,
nporpaMMaM CIHelHaanuTeTa, nporpaMmam Mmaructpatyps», ®I'OC BO u y4eOHBIM IUTaHOM T10
HanpapieHuto  noaroroBku:  38.03.02  MeHEIKMEHT,  HampaBlICHHOCTh  «MEHEeIHKMEHT
OpraHu3aIun.

2. Mecto mucuuiiinubl B ctpykrype OITOIT

2.1. VYka3zaHume MecTa JAUCHMILIMHBI (MOAYJsi) B CTPYKType o0pa3oBaTe/IbHOI
NPOrpaMMblI
JlucuumuinHa n3ydaercs Ha TPETheM Kypce B IIATOM CEMECTPE, NOCIIE N3YUYEHMS AMCLUILIINHBI

«Teopust opranusanumny.
JlaHHas TUCIUITIIMHA OTHECeHA K 00s3aTeNIbHBIM JUCLIUIUIMHAM BapHaTUBHOM YacTH.

2.2. Kanenaapuslii rpaguk ¢popMuUpOBaHUs KOMIIEeTeHMH *

Tabmuua 1 - Kanennapusliii rpaduk popmupoBanus komnereHun OITK-3

No 1/ HanmenoBaHne y4eOHBIX JUCIUIUINH U IPAKTHK, YIaCTBYIONINX Kypcbt
B B ()OPMHUPOBAHNHN KOMIETEHIUH 1 2 3 4 5
1 [Teopwus opraHuzauuu +
2 |YnpaBieHHE 4eJI0BEYEeCKHMH PECypcaMu +
3. |[IpakTHKyM IO TEXHOJIOTHSAM KaJpOBOTO MEHEPKMEHTA +
4. |YupasieHHe HHTEIUIEKTYaIbHBIM KalnTAJIOM OPTaHU3aINH +
[Tpon3BoACTBEHHAS PAKTHKA TI0 TTOIYIECHHUIO
5. [mpodeccroHaNBHBIX YMEHHH U OTIBITa MPOQeCCHOHATBHOM +
IMesITeTbHOCTH
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3. IlepeyeHb IUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs N0 JUCHUILIHHE (MOYT10),
COOTHECEHHBIX € IVIAHNPYEMbIMH Pe3yJIbTaTaAMH 0CBOCHHs 00pa30BaTeJbHOI MPOrpaMMbl

3.1. bazoBble NOHATHS, HCIIOJIb3yeMble B TUCIIHIIJINHE

K 6a3OBBIM IOHATHUAM, HCHOJB3YCMbBIM IMPU HU3IYUCHUU JUCHUILIMHBI, OTHOCATCI:
OpraHM3aIlMOHHAs CTPYKTYpa, YEIIOBEYECKHE PECYPCHI, CTPATErHsl YIPABICHUS YEIOBEYCCKUMHU
pecypcamu, KaJapoBasi MOJUTHKA, IMOJ00P ¥ PacCTaHOBKA MEPCOHANA, OLICHKA MEPCOHAaja, ayIuT
nepcoHaa, JAeJerupOBAHKUE MTOJIHOMOYHI.

3.2. [Inanupyembie pe3yJbTAThl 00yUYeHUs

[TnaaupyemMpIMu pe3ylbTaTaMu OOydYEHHUs IO JUCIHUILIMHE «YTIPABICHHE YEIOBEUYECKUMU
pecypcamu» sBisitoTcs 3Hanus u ymenus (OIIK-3.2.1/2), xapakTepusyroinue IMpOJBUHYTHIH
ypoBeHb (opmupoBanus komrereHIu OITK-3 - ciocoOHOCTHIO TPOEKTUPOBATH OPTAHU3AI[MOHHEIC
CTPYKTYpPBI, Y4acTBOBaThb B pa3pabOTKe CTpaTerwil YIpPaBICHUS 4YEJIOBEUCCKUMH PECypcaMu
OpraHM3aIyii, TUIAHUPOBATh W OCYHICCTBIIATH MEPOIPHUATHS, PACIPEACTATh W JCIICTHPOBATH
MIOJTHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 33 OCYILECTBIISIEMbIC MEPOTIPHSITHS.

Tabnuna 2 — [lepeuens pe3ynbTaToB 00ydeHUs], GOPMUPYEMBIX B XOJI€ H3yUEHUS JUCIIUILIIUHBI

[IepedyeHp KOHTpOIUPYEMOMH

KOMITETCHIIMH (UJTU €€ YaCTH) [lepedens IaHUPYyEMBIX PE3yIHTATOB OOYUECHHS 110
JUCUHUILIINHE
KOJL CoaeprxaHre KOMIETEHIUN
OIIK-
3.2.1/2 3HaTh:
— 31 - OCHOBHBIE BHABl OPraHU3aAUOHHBIX

CHOCOOHOCTBIO POEKTUPOBAThH
OpraHHU3aIIOHHbIE CTPYKTYPBI,
y4acTBOBaTh B pa3paboTKe

CTPYKTYP, HPUHIOMIIBI U ITpaBUJjIa UX IMIPOCKTUPOBAHUSA,;
— 32 - cnocoObl pacnpesesieHust U JAeIeTUPOBaHUS

. TIOJTHOMOYMH;
CTpaTerui ynpaBJICHHUS
— 33 - n[npuHIMOBL W TpaBuia pa3pabOTKH
YEJI0BEYECKUMU peECypcaMu
o CTpaTEruu yIpaBJICHHs YEJIOBEUECKUMU PECYPCAMMU.
OpraHU3alui, NIaHAPOBATE U |y, .
OCYILECTBIISATh MEPOIIPUATHS,
— Y1 -  [OpoekTMpoBaTh  OpraHU3alMOHHbBIC
pacupenenaTs U 1eJIerupoBaTh
. |CTPYKTYpBI YIPABJIECHUS;
IIOJITHOMOYHS C YYETOM JIMYHOU
- ¥2 - pacnpenensitb U J€JIETHPOBAThH

OTBETCTBEHHOCTH 32
OCYILECTBIIIEMbIE
MEPOIIPUATHS

MTOJIHOMOYUS MEXKTy COTPYAHUKAMH OpraHu3allnu;

- V3 - hopMupoBaTh CTPATETHIO YIIPABICHUS
YeJI0BEYECKUMH pECYpPCaMH.
Ha ypoBHe Bi1aseHuii He popMupyer.
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3.3. Marpuua cooTHeceHHsI pa3/esoB (TeM) AUCHHUILVIMHBI ¢ (POPMHPYeMbIMH B HHUX

KOMIICTCHIIUSIMU

Tabnuua 3 — cooTHeceHHsI pa3AesoB (TeM) TUCHHUILIMHEI ¢ (POPMUPYEMBIMH B HUX KOMIIETCHIIUSAMU

Kongr
No Komx-Bo | popmupyembix
HawnmeHnoBanue pasiena/TeMbl JUCIUTUTAHBI .
n/m 4acoB | KOMIETEHUUH
OIlK 3.2.1/2
1 Paznen 1. OcHOBBI (hOpMUPOBAHUS CUCTEMBI YIIPABICHUS 24 4
MIEPCOHAJIOM.
5 Paznen 2. Ctparterust yrpaBieHHs YeJIOBEUYECKUMH PECYpCaMU 42 4
OpraHu3aIMH.
3 | Ok3amen 6 +

4. O0beM, CTPYKTYPA U COJlepPKAHUE JMCUMILINHBI B 324eTHBIX eAHHUIAX C YKA3aHUEM
KOJIMYECTBA aKaJeMUYeCKHX/aCTPOHOMHUYECKHX YACOB, BbI/IeJIEHHBIX HA KOHTAKTHYIO padoTy
00y4arouuxcs ¢ npenojaanBareseM (10 BUJAAM 3aHATHIA) M HA CAMOCTOAITEJIbHYI0O padoTy

00y4YarIMXCcs
4.1 O0beM JUCHHUALIHHBI

Tabnuna 4 — Tpy10€MKOCTh AUCIUITITMHBI

O0BeM IUCUUTUTUHB Bcero akan./ actp gacoB
Bcero 3aueTHbIX €MHUIL 4
Bcero akanemMuuecknx/acTpOHOMHUYECKHX YaCOB YUEOHBIX 3aHATHH 144/108
B ToM uucne:
KonTtakTHas paboTa 00yJaromuxcs ¢ MpernoiaBaTesieM 66/49,5
1. ITo BuaM yueOHbBIX 3aHATHI:
Teopernueckue 3aHATUSA - 3aHATHS JICKITAOHHOTO TUTIA 26/19,5
3aHATUS CEMUHAPCKOTO TUTIA 40/30
U3 HUX B OpMe MIPAKTUYECKOH MOATOTOBKHU B MPO(UIBHOIM 20/15
OpTaHu3aIH
2. [IpoMexyTO4HOM aTTecTalluy 00y4aroUIerocs - SK3aMeH 6/4,5
CamocrodrenbHas paboTa 00y4aronuxcs: 72/54
IloaroroBka K nexuun 16/12
[ToaroroBka K MPaKTUYECKUM 3AHATUIM 10/7,5
[TonroroBka Kk KOHTPOJIBHON paboTe B (popMe TECTUPOBAHHUS 10/7,5
IlonroroBka K sK3aMeHy 36/27




Tabmuua 5 — CTpyKTypa IUCIHUILTHHBI
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4.2. CTpyKTYpa AUCHMILINHBI

Bunpt yueOHOI paboThI, BKITIOUAst
CaMOCTOSATENBHYIO paboTy
00y4aromuxcs U TPy10EMKOCTb

8.
B (B wacax ayna/acTp )
o 2 o o = Bun
Ne 3| © 5 2 5 KOHTPOJISI
Paznen mucummmuner| 2| © Q : 50
/i 3 = s - = B E =
O s S M n 2 S O
5 2 = T o £ £
= < o @)
o 9 < & F
= =Y o S
= 2 g R
g8
E E
Bxonnoit
Pasnen 1. OcHOBEI KOHTPOJIb
1 | opwmposammi | oy ol aons | g6 | g6 | 645 | - |10/7,5| LeKymwid
CHCTEMBI yIIPaBIICHUS] KOHTPOJIb
IIEPCOHAJIOM. Py0esxHbiii
KOHTPOJIb
Paznen 2. Ctparerus
yIpaBICHUS D
2 YEJIOBEUECKUMU 5 |7-15|70/52,5|18/13,5/ 12/9 | 14/10,5 - 126/19,5 yi
KOHTPOJIb
pecypcamu
OpraHH3all}H.
Mpomexyrounas | o | 161,539 51 i - | 6/45 | 36/27 | Dxzamen
aTTeCTAINSA 18
Bceero 144/10826/19,5 20/15 | 20/15 | 6/4,5 | 72/54 | Dx3amen
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4.3. Coaep:xxaHue JUCHUIUIMHBI, CTPYKTYPUPOBaHHOEe M0 TemMaM (pa3jaeinam)

4.3.1. TeopeTnuecKkue 3aHSITUS - 3AHATHS JEKIIMOHHOTO THIIA

Ta6muma 6 — ConepxaHue JICKIIMOHHOTO Kypca

Buasr 3ansaTHIA:
10 AUAAKTHYECKUM
HaumenoBanue pasaena 3agadam/ 1o .
Ne P Kon-Bo ! OrneHouHOE DopMupyeMblii
(MOmyns) AUCIMIIIUHEL, Conepxanue croco0y % o
n/n 4acoB CpPeaCTBO pe3ynbTar
TEMBI W3JI0KEHUS
y4ebHOoro
MaTepHaa
Pa3gen 1. OcHoBBI (hOPMUPOBAHMS CHCTEMBI YIIPaBJCHHS NEPCOHAJIOM 8
Tema 1.1. npooGyieMHas 31 - OCHOBHBIE BHIBI
Cucrema ympaBieHHs YeI0BEUECKUMHE pecypcaMu. OObEKTHI U CyOBEKTHI
Cuctema ynpaBieHHUs JeKIus / TeKnus — OpTaHU3AOHHBIX
CHCTEMBI yNPaBICHHUS YeTOBEUECKUMH pecypcami OpraHn3aliOHHbIE HEIH. .
1. YEJIOBCUCCKUMHU N 2 JHCKyccHs / YCTHBII OTIPOC | CTPYKTYp, NPUHIUIIBI 1
Kateropuu neneit opranmzarun. OyHKINHA CHCTEMBI YIIPABICHHUS
pecypcamu B JEeKIus — IpaBUJIa uxX
YEJIOBECUCCKUMH PECYPCAMHL.
OpTaHM3aIN BH3YaJIN3aIH TIPOCKTUPOBAHUS
Tema 1.2. npooOyieMHas 31 - OCHOBHBIE BHIBI
Crny>x06a ympaBieHus JICKIUs / JIeKIHs — OpraHU3aIMOHHBIX
OpraHu3aMoOHHAs CTPYKTYPa CHCTEMBI yIIPaBJICHHUS YeJI0BEYECKIMU .
2. YeJI0BEYECKUMU 2 JHCcKyccust / YCTHBIHN OIIPOC | CTPYKTYP, HPUHIMITEI 1
pecypcaMu B OpraHH3aIHH.
pecypcaMu B CTPYKType JEeKIus — IpaBUJIa ux
OpTaHM3aIn BH3YaJIN3aIHS TIPOCKTUPOBAHUS
Tema 1.3. mpobyieMHas 31 - OCHOBHBIE BH/IBI
ITpoexTupoBanue JeKIMs / JeKuus — OpTraHU3aI[OHHBIX
3. CITy>KOBI YIIpaBICHUS [IpoekTHpoBaHUE CTPYKTYPHI YIPABICHHUS YETOBEUYECKIMH PECYpCaMH. 2 JHCcKyccust / YCTHBIN ONPOC | CTPYKTYP, IPUHIUIBI U
YeJI0BEYECKUMU JIEKITUS — npaBuiia ux
pecypcaMu BU3YyaIH3aIHs MPOEKTHPOBAHUS
. npobaeMHas 32 - ciocoOsr
Tema 1.4 Bunbl nonHomounit. [Ipeumy1iecTBo U NpakTUUYECKOE IPUMEHEHUE.
. JeKIus / TeKuus — pacnpeseneHus u
Pacnpenenenne OcHOBHBIE 1IeTH 1 3a7a4i. [IpUHITNIE TenernpoBaHus TOJTHOMOYHH. .
4. . . 2 JTUCKyccus / YCTHBIH OIIpoC JIEIEeTUPOBAHUS
MIOJTHOMOYHH, BINacTh U | [lenmernpoBaHue MOJTHOMOYHHA IIPH OCTPOCHUHU OPTraHU3alMOHHBIX CTPYKTYP N
JIEKITUS — MTOJTHOMOYHIH;
OTBETCTBEHHOCTH YIPpaBJICHHUS YEIOBEUECKUMH PECYPCaMHu.
BHU3yaJIH3aIUsI
Paznea 2. CtpaTerusi ynpaJjieHus 4eJIOBe4eCKHMH PecypcaMy OPraHU3aluu 18
Tema 2.1. npobneMHast 33 - IpUHIUTIBL U
Crparerndeckoe Crpaterns ynpaBieHHS YeIOBEYECKUMHE pecypcamu. CTpaTrernaeckas 1eib. JeKIUs / TeKIus — IpaBuiIa pa3paboTKH
5. yHIpaBieHue Hamnpasnenus ctpaTernn ynpaBieHHs YeIOBEIECKUMH PECypcamMu 2 JTUCKyccus / TeCcT CTpaTeruyl yIpaBICHUSI
YeJI0BEYECKUMU opranmanuy. Pa3paboTka 1 OCyIIecTBIeHHE KaAPOBOH ITOJINTHKH. JIEKITUS — YeJI0BEYECKUMU
pecypcaMu opraHu3aluu BH3YaJIN3aIHS pecypcamu
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Tema 2.2 OCHOBBI KaJIpOBOTO TUIaHKPOBaHMsA. OnepaTUBHEIHN TIaH PaOOTHI ¢ IEPCOHATIOM. mpoOiieMHas 33 - mpUHIHIE 1
. OBaHI/Ié ) AGOTH MapkeTtuHr niepcoHana. IImaHupoBaHne 1 MPOTHO3UPOBAHUE B IIOTPEOHOCTH JEeKIHs / TeKnus — npaBuiIa pa3paboTKu
6. c HCI;)IOBB‘{CCK};I . nepcoHana. [ImarnpoBaHue mokazareneii mo Tpyay. [lmanuposanne 4 JVCKycCHs / TECT CTpaTerny ymnpaBlIeHUSI
MIPOU3BOANTENBHOCTH TpyAa. HopmupoBaHue Tpya U pacueT YHCICHHOCTH JTEeKIus — YEJTOBCUCCKUMHU
pecypcaMu OpraHu3aluu
NepcoHaa. BH3YaJIN3aIHs pecypcamu
Tema 2.3.
TexHomOrIsL npobaeMHas 33 - OpUHIUIEL U
MDABICHMS Haewm, ot60p 1 npuem nepconana. [Tog6op 1 pacctaHoBKa nepconana. /lenosast JeKIMs / TeKuus — npaBuia pa3paboTKu
7. ‘Ie}.l/'IOIl;e‘IeCKI/IMI/I oleHKa rnepconana. TpynoBas ajanranus nepcoHana. OCHOBBI OpraHU3aIu 4 JHCKyccus / TeCT CTpaTeruy ynpaBieHuUs
CCYDCAMI B Tpya nepcoHana. BeicBoOoieHNE IEpCcoHaa. JTEeKIus — YEIOBCUCCKUMHU
pecyp BU3YaJIN3aIH pecypcamu
OpTaHM3aIN
Tema 2.4. npoOiieMHas 33 - OpUHLUIBL U
Texnonorus VYpasneHne conuanbHeIM pa3BuTHeM. OpraHuzamys 00ydeHNs IepcoHaa. JeKIus / TeKnus — IpaBuiIa pa3paboTKH
8. ynpasieHus pa3ButueM | OpraHu3aiys NPOBEIACHHS aTTeCTallu. Y IPaBJIeHHE JIETI0BOM Kapbepoi 4 JHCKyccHs / TECT CTpaTeruy ymnpaBiIeHUSI
4eJ0BEUECKUX PECYPCOB | MEpCOHana. JeKIUs — YeJI0BEUECKUMHU
OpraHH3aIiu BU3YyaIH3aIHs pecypcaMu
Tema 2.5 npoOyieMHas 33 - OpUHLUIBL U
Ouetika pes .;'H:..TaTOB OrneHka pe3ynbTaToB Tpy/a nepcoHana opranuzanuu. OreHka pe3yabTaToB JICKIUs / JIeKIHsT — mpaBuiia pa3paboTKH
9. e epJ'H:.I—}I,OCTI/I JeATEeIbHOCTH MOJIpa3/IeIeHUH YIIpaBIeHHs IIEPCOHATIOM U OpraHH3alliH B 4 JHCKyccHs / VY CTHBIH ONpOC | CTpaTeruu yrnpasieHus
LEJIOM. JIEKITUS — YeJI0OBEUECKUMHU
MepCcoHaa OpraHu3aIiu
BU3YyaIH3aIHs pecypcamu
Bcero 26
4.3.2. 3aHATHA CEMUHAPCKOr0 THMA
Tabnuna 7 — CoaeprkaHue NPaKTUYECKOTO (CEMUHAPCKOro) Kypca
. Kon-Bo o
Ne TeMbl MPaKTHUECKUX 3aHATHH. OueHouHoe DopMupyeMblit
4acoB dopma npoBeCHUS 3aHATHS % sk
n/n *) CpeACTBO pesyibrar
Pazgen 1. OcHOBBI (P OPMHUPOBAHUSA CHCTEMBI YIIPABJICHUS MEPCOHATIOM 14/6
Tema 1.1. Cucrema ynpasjieHHsl YeJI0Be4eCKHMHU pecypcaMH B OPraHu3aluu V1 - IDOEKTHDOBATE
IIpakxmuueckoe 3ansamue 2 KoHnkpeTHas curyanus YcTHbll onpoc p P
1. OpraHu3alMOHHbIE
IMokazaTenu, XapaKTepU3yIOIUe OTACIbHBIC JIEMEHTBI CUCTEMbI YITPaBICHHS
CTPYKTYPbI YIIPaBJICHUS;
YeJIOBEUECKIMH PECypCamMu
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Tema 1.2. Cay:xba ynpapieHus 4eJ0Be4eCKHUMH PecypcaMu B CTPYKType
OpraHu3auuu 4 [Henosas urpa [TakeT NOKyMEHTOB
IHpaxmuueckoe 3anamue |
dopmupoBaHue nenei 1 GyHKIMH yIpaBlIeHUs YeIOBEUECKUMHU pecypcamu V1 - mpoekTupoBath
OpraHu3aIuu OpraHHU3aI[OHHBIE
IHpakmuueckoe 3anamue 2 4/2 KonkperHas cutyarus ITakeT TOKYMEHTOB |CTPYKTYpBI YIIPaBJICHUS;
ODyHKIIUN MEHeKepa 10 IePCOHATY [IpoBoautcs B popme
MPaKTUYECKOl MOArOTOBKU B
poHUIBHON OpraHu3aIi
Tema 1.3. IIpoekTHpoBaHHe CIY:KO0bI yHPaBJIeHHS YeJ0BeYeCKUMHU pecypcaMu
Ipaxkmuueckoe 3ansamue 2/2 KonkpeTHas curyanus VYcTHbll onpoc V1 - IDOEKTHDOBATE
[TocTpoeHne opraHN3alMOHHON CTPYKTYPBI CHCTEMBI YIIPABJICHHS Y€JI0OBEIECKUMH IIpoBoanTes B popme OpFaHI;J SaI_II/IOPHHBIe
pecypcaMu OpTraHHU3aIHH. MPaKTHIECKOH NOATOTOBKH B i
. . CTPYKTYpBI YIIPABJICHUS;
Pacnipenenenne YMCIEHHOCTH CIIENUATICTOB MEKTY MOAPa3ACICHISIMH CITy>KObI npoQuIBHON OpraHu3annun YcrHblit onpoc
yTIpaBIICHUsI IEPCOHATIOM
Tema 1.4 PacnpenesieHue moJHOMO4YHA, BJIACTh U OTBETCTBEHHOCTH V2 - pacnipenensts u
Ipaxkmuueckoe 3anamue 212 KonkperHas cutyarus YcTHBI onpoc JIeIIeTHPOBATh
HenerupoBanue GpyHKUMI [poBoautcs B hpopme IIOJTHOMOYUS MEXKIY
MIPAaKTUYECKOil MOTOTOBKU B COTpYIHUKAMU
OmnpejeneHye JOrM4YECKON TOCIIEI0BATEIbHOCTH BhINOJIHEHHS (DYHKIHHA npoduIbHON OpraHu3anum YcTHbLH onpoc OpraHusaluu
Pa3gen 2. CtpaTerusi ynpaBJjieHHs YeJIOBEYEeCKHMH PecypcaMu OpPraHH3amuu 26/14
Tema 2.1. CTpaTernyeckoe ynpapjieHue 4eJ10Be4eCKUMH pecypcaMu
OpraHu3anuu 2/2 KonkpeTHas curyarust YcTHBIH onpoc
Ipakmuyeckoe sanamue I IIpoBonutcs B popme VY3 - popmupoBath
CocraBneHne ceTeBoro rpauka BHEIPEHUsI CHCTEMbI CTPATErnYeCKOro YIpaBICHHs MPaKTHYECKOH MOATOTOBKH B CTpPATETHIO YIPABICHUS
MIEpCOHATIOM npodrIIEHON OpraHu3anuu 4eJI0BEYECKIMH
Br160op cTparernu ynpasieHus IIepCOHAIOM pecypcamu.
Ipaxkmuueckoe 3ansamue 2 2 [IpakTukym VYcTHbI onpoc
XapakTepuCTHKA PAa3IMYHBIX CTHIICH YIpaBICHHS
MeTo/161 YHpaBJICHHUS IEPCOHAIOM
Tema 2.2. IlnanupoBanue padoThl ¢ YeJ0BeYeCKUMH pecypcaMu OpraHu3anuu
IIpaxmuueckoe 3anamue 1 2/2 KonkpetHas cutyarus VYcrHbI# onpoc
VcTOYHUKH TOKPBITHS TOTIOTHUTENHFHON TOTPEOHOCTH B IepCOHAIE [IpoBonutcs B popme
MapxkeTuHr nepconaia MPaKTUYECKOM MOJATOTOBKH B
pOoGUIEHON OpraHU3aINN VY3 - popmupoBats
IIpaxmuueckoe 3anamue 2 212 [IpaxkTrkym Pemenne 3amau | cTpaTeruio yrnpaBieHUs
[TnanupoBaHye ¥ NPOrHO3UPOBAHKE TOTPEOHOCTH B TIEPCOHANIE [IpoBoantes B popme 4eJI0BEYECKHUMHU
[TnanupoBaHue nokaszarenen no Tpymry MpPaKTUYECKOI MOJrOTOBKH B pecypcami.
npoduIIbHON OpraHU3anuu
Ipaxmuueckoe 3auamue 3 212 IIpaxkTukym Pemenne 3anau
[TnanupoBaHue NPOU3BOIUTENBHOCTU TPy [IpoBoantes B popme
HopmMmuposanue Tpya 1 pacueT UUCIEHHOCTH EPCOHaNa MPaKTUYECKOIl MOJrOTOBKH B
poHUILHON OpraHu3aIui




11

Tema 2.3. TexHoJiorust ynpapJjieHHs 4YeJI0Be4eCKHMH pecypcaMu B OpraHu3aluu

Ipakmuueckoe 3auamue [ 4/2 JemoBas urpa [TakeT MOKyMEHTOB
V3 - popmupoBats
[onbop u oTdop nepconana [IpoBoautcs B popme
. CTpATETHIO YIPaBICHUS
MPaKTHYECKOH NOATOTOBKH B
7. ., YeJI0BEYECKHMHU
NIpOoQHIbHON OpraHu3alnuu
. pecypcami.
IIpakmuueckoe 3anamue 2 2 KonkperHas curyarys YcrHbli onpoc
CocraBieHue pe3oMe
Pa3paboTka KBann(pUKaIMOHHON XapaKTEPUCTHUKHU ClIelHalIicTa
Tema 2.4. TexHosiorust ynpapJjieHHsl pa3BUTHEM YeJIOBEYECKHX PecypcoB
OpraHu3auuu 2 [enosas urpa [TakeT NOKyMEHTOB
Ipaxmuueckoe 3anamue 1
Opraam3anus 00y9IeHUs IepcoHaia 212 KounkperHas curyanus VYcTHbll onpoc
p H y P P yall p VY3 - popmupoBats
IIpoBoantes B popme
. CTPATETHIO YIIPABICHUS
MPaKTHIECKOH NOATOTOBKH B
8. . 4eJI0BEYECKIMHU
npoQuIBHON OpraHu3annuu
. pecypcamu.
IIpakmuueckoe 3auamue 2 2 KonkperHas cutyaiys YcrTHbI onpoc
OueHka 3¢ GEeKTUBHOCTH TPYAa PyKOBOJUTENEH U CIIEIIUAICTOB YIIPABICHHS B X0/I€
aTTecTaluu
Ipakmuueckoe 3auamue 3
CocraBiieHHE JMYHOTO )KU3HEHHOT'O IJIaHa
Tema 2.5. Ouenka pe3yJibTaToB 1esITeJLHOCTH NEPCOHAJIA OPTaHU3AINHT
Ipakmuueckoe 3anamue 1 212 [IpakTukym Pewenue 3agau
OtmeHKa pe3ynbTaTUBHOCTHU T Py/ia IepcoHaa [IpoBoantes B popme VY3 - popmupoBatsh
Or1eHKa TeKy4ecTH KaapoB MPaKTHYECKOH MOATOTOBKH B CTPATETHIO YIPABICHUS
9. | JlnarHocTHKa COCTOSIHUS PabOTHI ¢ TIEPCOHATIOM npodrIIEHON OpraHu3annu 4eJI0BEYECKIMHU
IIpaxmuueckoe 3anamue 2 2 [MpakTuxym Pemrenwne 3amau pecypcamu.
OueHka 3¢ QEeKTUBHOCTH MPOCKTA BBEICHHUS JIOJDKHOCTH CIICIMAINCTA 110 HalMy
Omnpenenenne SKOHOMUUECKOH (D (HEKTUBHOCTH BHEJPEHUS POEKTa 00ydeHHs
HepCoHasIa MaJIoro MPEANPHSITHS
Bcero 40/20
*) — B 3HAMCHATCIJIC I[pO6I/I KOJINYCCTBO yLIe6HBIX 4qacCoB, IIPOBCICHHLIX B (I)opMe HpaKTI/I‘IeCKOﬁ IIOAIOTOBKHU B HpO(bI/IJIbHOﬁ OopraHu3anun
4.3.3. CamocrosiTenbHas padoTa
Ta6HI/II_Ia 8 — 3a;[aH1/15{ AJIL CaMOCTOSATCIBHOI'O NU3YUYCHUSA
Ne Kon-Bo DopMupyeMblit
Tema O1neHoYHOE CPEICTBO PMHPY
/1 4acoB pe3yJibTar
Paznes 1. OcHoBBI (P OPMHUPOBAHHUS CHCTEMBI YIIPABJIEHHS IEPCOHAIOM 10
Tema 1.2. Cayx0a ynpapJieHUs YeJIOBeYeCKMMH PeCypcaMu B CTPYKTYpe OpraHu3auuu 31 - OCHOBHBIE BUIBI
1 | IHlodzomosxka k nexkyuu no sonpocam 2 Koncmekr OpTraHU3AI[OHHBIX
1. Bwupsl opraHU3aIOHHBIX CTPYKTYP NPEANPUATHS CTPYKTYP, IPUHIIHIIBI
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2. JluweitHas CTPyKTypa. U IIpaBUJIA UX
3. OyHKIMOHANBHAS CTPYKTypa MIPOEKTHPOBAHUS
4. JluBM3HWOHANIBHAS CTPYKTYpa
5. MarpuyHas CTpyKTypa VY1 - mpoeKkTupoBath
Ilooeomoeka Kk npakmuyeckomy 3anamuio (0e106ot uepe) 4 HubopMalimoHHBIH OpraHU3aI[MOHHBIC
1) Omnucanue OpraHU3anUK 0 KPUTEPHIM: TIOUCK CTPYKTYPBI
— ¢opma coOCTBEHHOCTH; yIpaBJICHUS
—  HAMMCHOBAHWE NMPOJYKIIUU WU YCIIYT;
—  YPOBEHB CIIOKHOCTH BBIITYCKAaeMOH MPOIYKIUH HIIH YCIIYT;
—  YPOBEHB TEXHHUYECKOW OCHAIIEHHOCTH IPOM3BOJCTBA U YIPABICHNUS;
—  cTanmus pa3BUTHS OpraHU3alUH (AeHCTBYIOMIAs JIM BHOBb CO3/1aBacMasi);
—  Haiuuue (UINAIIOB;
— (hUHAHCOBOE COCTOSHHUCE;
—  pa3Mmep opraHH3alUH [0 YUCICHHOCTH IIEPCOHAA;
—  HaJu4Me pa3HbIX KaTeropuil mepcoHania;
— mpodeccroHaTbHO-KBATH(UKAIIMOHHBIN YPOBCHD MIEPCOHANA U TIP.
2) TloAroTOBHUTH JOKHOCTHYIO HHCTPYKIIMIO MEHEDKEPa 110 IePCOHATY
Tema 1.3. [IpoekTUpOBaHME CIYKOBI yIPABJEHHUS YeJIOBEYECKIMH PecypcaMu
Ilooeomoeka k rekyuu no gonpocam 2 Koncnekr 31 - OCHOBHBIE BUJIBI
1. OcHOBHBIC BHIBI CTPYKTYPHUPOBAHHS. OpTraHU3AIMOHHBIX
2. Buemnue pakTOpHI MPOSKTHPOBAHUS OpPTaHU3AINN CTPYKTYP, IPUHITHITBI
3. BuyTpeHHue GpakTOpEI MPOSKTHPOBAHUS OPTraHU3AINN ¥ TIpaBUIIA UX
4. OCHOBHBIC THITHI CUTYAIIMi B 3aBUCHIMOCTH OT (h)aKTOPOB BHEIITHEH CPEIH. MIPOEKTHPOBAHUS
5. BumsHME HEKOTOPHIX KOMIIOHEHTOB TEXHOJOTHH Ha MPOSKTHPOBAHUE OPTraHU3aIUH.
Tema 1.4 PacnpesesneHue nmoJTHOMOYHI, BJACTh U OTBETCTBEHHOCTh
Ilooecomoeka k nekyuu no gonpocam 2 Koncmekr 32 - criocobu
1. Yewm oOycrioBieHa He0OOXOUMOCTD JISIETUPOBAHUS B OPTaHU3AINH 33144 U TOJTHOMOYHI? PAaCHpEAICIICHIA 1
y pi\ pi p P 1T ol
2. Kak BbI MOHUMAETE TPEAEbl TIOJTHOMOYHN U YeM OHU 00YCJIOBJICHBI? Llenemposanvn.s[
3. B 4em npuHUMIIUANbHBIC PA3IMYMs MEX/TY JIMHEHHBIMH, (QYHKIMOHAIBHBIMU M APYTHMH BUAAMH TTOJIHOMOHHH,
MIOJIHOMOYHI?
Pa3nen 2. CTparterusi ynpaspJieHUsl YeJIOBEUEeCKHMU PeCypcaMu OpraHu3anuu 26
Tema 2.1. CTpaTernyeckoe ynpapjeHue 4e10Be4YeCKHUMHU pecypcaMy OpraHu3aiuu
Ilo020moska Kk KOHMpPOILHOU pabome no meme. 2 Tect
1. Crus pyKoBOJACTBa 33 - mpUHIHIEL 1
2. Meronsl ynipaBieHHUS MpaBHiIa Pa3pabdoTKH
3. CucteMa yrpapicHHS IEPCOHAIOM CTpaTeruu
Ilodeomoska K iekyuu no 60npocam 2 Koncnekr yIpaBJIeHUs
1. KaxkoBa cdepa IeATEIFHOCTH CTPATETHYECKOTO YIPABICHUS YEIOBECUCCKUMH pecypcamMu? YeJIOBEYCCKHMU
2. B uém 3axirouaeTcs OCHOBHOE 3HAYCHHE CTPATETHYCCKOTO YIIPABICHUS Y€JIOBEYCCKIMHU pecypcamu’? pecypcaMu

3. Kakue 0CHOBHBIC XapaKTEPUCTUKH CTPATEIMIECKOTO YIIPABICHHUS YEIOBEUCCKUMH pecypcaMu?
4. Kakue 0CHOBHBIC II€JIM CTPATETHIECKOT0 YIPABIEHUS Y€JIOBEUECKUMHU pecypcaMu’?

Tema 2.2. [liannpoBaHue paGoThI ¢ YeI0BeUeCKUMH PeCypcaMi OpraHu3aluu

33 - NpUHIUTIBL U
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Ilooecomoeka k koHmpoabHOU pabome no meme. 2 Tect MpaBHiIa pa3paboTKH
MapKeTHHT IepcoHana CTpaTeruu
Ilooeomogka k nexyuu no gonpocam 2 Koncnexr yIpaBJIeHUS
1. Ha kakue Bonpocsl HEOOXOMMO OTBETUTb, TIPEK/IE BCETr0, IPUCTYTIAs K MIIAHUPOBAHHIO YEIOBEYECKUX YeJOBEUECKUMHU
pecypcoB? pecypcamu
2. Uro 03HaYaeT KOJMYECTBEHHAs OIIEHKA TOTPEOHOCTH B IIepcoHae?
3. Uro o3HayaeT KauecTBEHHas OLICHKa IOTpeOHOCTE B IepcoHane?
4. Kakue cnenyeT NpUHITh OpraHU3alMOHHBIE MEPBI M KaKue 3aJjaqy HaJI0 PEIIUTh /IS OCYIIECTBICHUS
JOJITOCPOYHOT0 [UNIAHWPOBAHMUS YETIOBEYECKHX PECYPCOB?
Tema 2.3. TexHo10rusl yHIPABJICHUS YeJI0BEYECKHMH PecypcaMy B OPraHU3aluMl
N 33 - IpUHIUITE U
Ilodzomogka Kk KORMPOILHOU pabome no meme. 2 Tect
NpaBHJIa pa3paboTKu
JlenoBas oLeHKa IepcoHana
CTpaTernu
6 TpyzmoBas aganrtanys nepcoHaia
yIIpaBJICHUS
Ilooeomogka Kk ieKkyuu no 6onpocam. 2 KoHncnekr
. YEJIOBEYCCKHMH
[epeurcnute OCHOBHBIC TEXHOJIOTHH YIIPABJICHHUS YEIOBEUYSCKUMHU pecypcaMy B opranuzanuu. aiite um USSR
KPaTKy0 XapaKTepUCTHUKY. peeyp
Tema 2.4. TexHosiorusi ynpapjeHusi pa3BUTHEM YeJIOBEYECKHX PeCypCcoB OPraHH3aluu 3
Ilooeomoeka Kk koHmpoabLHOU pabome no meme 2 Tect ) HpHHHHHg’I 1
Opranuzanus MpoBeJCHUS aTTeCTAIN TpaByiia paspaboTKH
[MoaroroBka K JIEKIMHU 11O BOIIPOCAM 2 Koncnexr cTparerin
[Tepeuncianure OCHOBHBIE TEXHOJIOTUH YIIPABJICHUS Pa3BUTUEM YEIOBEYECKUX PECYPCOB B opranuzauuu. Jaiite um YHpaBICHHA
KPATKYIO0 XapaKTEepUCTHUKY. HCIOBEICCKUMH
7 | Hodeomoska k npakmuueckomy 3aHAmuio (0e1080u uepe) 6 WndopmannoHHbIH pecypeamu
—  TOTpeOHOCTHh B OOYICHUH; TIOHUCK
. VY3 - popmuposarth
—  COCTaBJICHHE 3asIBKH Ha MpodeccuoHansHoe 00ydeHue; R
TpaTeru
—  pOJIb YIIPaBICHYECKOTO NEePCOHaa B MOACPKAHHUH KOHKYPEHTOCIIOCOOHOCTH OpraHH3alnH; yn[l))aBneHm
—  0OBEKTHBHBIC U CyOBEKTHBHBIC ()aKTOPHI, BEI3BIBAIOIIHE HEOOXOIUMOCTD ITOBBIICHHS KBATH()UKALHN B ——
I Haa;
epeoHana, pecypcamu.
— _ (opMBbI M METO/IbI TIOBBIIIEHHs] KBAJTM(HUKAIIMY pAOOTHHKOB.
Tema 2.5. OueHka pe3yJibTaTOB J1esITeJIbHOCTH EPCOHAJIA OPraHN3alu
Ilooecomoska k konmpoabHolU _pabome no meme. 2 ITucemenHas pabota
1. Ormuenka pe3yJbTaTUBHOCTH T py/Ia NIEpCOHAIA 33 - IpUHIUTIBL U
2. OueHKa TeKy4eCcTH KaJpoB MpaBuiIa pa3paboTKH
8 3. JlmarHocrtHka cOCTOSIHUSI pabOTHI C IEPCOHATIOM CTpaTeruu
Ilodeomoska K iekyuu no 60npocam 2 Koncnekr yIpaBJIeHUs
1. marHocTHdeckuil MOAXOA K OLEHKE (YHKIMOHHPOBAHWS NOApa3IelICHUH yIpaBlIeHUs IEPCOHATIOM. YeJOBEUECKHMHU
2.  OcHOBHbIE KPUTEPUH OLEHKH 3P PEeKTHBHOCTH PaOOTHI MOpa3IeICHUH. pecypcamu
3. OrueHka TeKyuecTH U abCeHTen3Ma.
4. OueHka pe3ysIbTaTOB TPy/a MEPCOHANA.
9 | IloxroroBka K 3K3aMeHY 36 DK3aMeH
Bcero 72
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5. [lepeyeHb 00pa3oBaTeILHBIX TEXHOJIOTHIH, HCNOJIb3YEMbIX MPH OCYIIECTBIECHUHU
00pa3oBaTeILHOIO NMPoIEcca MO0 JMCUUILINHE, BKJIIOYAs NepeYyeHb JUIeH3MOHHOT 0
NMPOrpaMMHOI0 o0ecredeHusi, COBpeMEeHHbIX NPOdecCHOHAIBbHBIX 023 JaHHBIX U
UHG(OPMANIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Peanuzanus pa3snuuyHbIX BHJIOB y4eOHOM pabOThl MNpPU H3yYEHUM OOYYaroIUMUCS
JUCLUIUIMHBI, NPEIyCMAaTPUBAET HCIIOJIb30BAHME B Y4eOHOM IIpolLiecCE€ HMHHOBALMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTUH, AKTHUBHBIX U WHTEPAKTUBHBIX (OPM IPOBEICHUS 3aHATHH B
COYETAaHUU C BHEAYJAUTOPHOU pabOTOii.

AxTuBHBIE (QOpPMBI 3aHATHUI NOOYXKAAIOT O0y4aeMbIX K MBICIMTEIbHONM aKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOT'O, MCCIEA0BATEIBCKOTO MOJIX0Ja M NOMCKY HOBBIX HIEH Ui pEIICHUS
pa3sHOOOpa3HbIX 3aJad [0 HANpPaBICHHUIO IOATOTOBKUU M CIOCOOCTBYIOT pa3HOOOpasHOMY
(MHIMBHyaTbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3Y4YeHHIO (YCBOEHHIO) Y4EOHBIX BOIIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO 0Oy4aeMbIX M TpernojaBareis, >XUBOMY OOMEHY
MHEHUSIMU MEXJly HUMH, HAlLlEJIEHHOMY Ha BbIPAOOTKY MPaBUIBHOTO IOHUMAHHS COJEPKaHUSA
U3y4aeMOM TeMbl U CIIOCOOOB €€ MPaKTHUYECKOro HCHOJIb30BaHUA. B COOTBETCTBUHM C 3THM IpH
U3yYeHUH JUCIMIUIMHBI TPEeIyCMaTPUBACTCS HCIIOJIB30BAaHUE CIEAYIONMX 00pa30BaTEIbHBIX
TEXHOJIOT U

1. BXo1HOH KOHTPOJIb B BU/IE€ PEILIEHUS TECTOBBIX 3aJaHUM.

2. TeopeTnueckue 3aHATUS - 3aHATUSA JIGKLIMOHHOTO TUIIA B BUJIE:

BCTYNMTEIbHAS JIEKLIUA / JEKIUSA HHPOPMALIHS C IEeMEHTaMHU BU3yalln3allluu;
TeMaTH4ecKast JIEKIHUs / JICKIHs -BU3yJIN3a1lHs;

— UTOroBas JEKUUs / JIEKIUS-BU3yaTu3aLus.

3. 3aHATHS CEMMHApCKOrO TUIIA B BHJE KPYIJIOrO CTOJNAa C YCTHOM (OpMOM H3I0KEHUS
JIOKJIQIOB ¥ OpraHu3alnuell AUCKyCCHU MO TeME CEMHHAPCKOTO 3aHATHUS, PELICHUs CUTYallMOHHBIX
3a/1a4 U KeWC-CUTyalui.

5.2. JInnieH3MOHHOE MPOrpaMMHoe o0ecredyeHne

B o0pazoBarenbHOM Ipoliecce NMpH H3YYEHUM AMCLHUIUIMHBI HCIOJB3YETCs Cleayrolee
JMIIEH3UOHHOE MPOTPaMMHOE 00ecIieueHue:

1. OC Windows 7 (moamucka Azure Dev Tools for Teaching).

2. MS Office 2007 (munensust Microsoft Open License (Academic)).

3. Kaspersky Endpoint Security 10 (muuensus 1C1C1903270749246701337).

4. CIIC Kouncynbrantlliroc (morosop Ne CB16-182).

5. CIIC I'apanT (moroBop Ne 118/12/11).

6. Cucrema tectupoBanus INDIGO (mmensust Ne 54736).

5.3. CoBpemMenHble npogeccHoHAIbHBIE 0a3bl JAHHBIX

B oOpasoBarenbHOM mpolecce NMPU M3YyYEHUH AWCHUILIMHBI HCIIOJIB3YIOTCS CIeIyroIue
COBpeMeHHbIE MpodeccroHalbHbIe 0a3bl TaHHBIX:

DNeKTpoHHO-0MOIMOTeyHast cucteMa «YHuUBepcuTerckas bubmmuoreka Ownnaitn» -
https://biblioclub.ru/.

Hayunas snextponnas 6ubiamnoreka - www.elibrary.ru.

PedeparuBHass w copaBouHas 0asza JaHHBIX pEIEH3UPYEMOW JHUTEpaTypsl Scopus -
https://www.scopus.com.

[TonuremaTnueckas pedepatuBHO-OuOIHOrpaduyecKkas " HayKOMeTpHUYecKas
(oubmmomeTpuueckasi) 6asza manubix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbix kypHaioB HII Hamumonanpabiii OnexktponHo-MHDOpMamoHHBIN
Koncoprmym (HOUKOH) (arch.neicon.ru)

Hayunas 6ubnuoteka oTkpeiToro gocrtymna - https://cyberleninka.ru.
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HR-Life.ru - crmenuanu3upoBaHHbIii pecype IS MEHEIKEPOB IO MEPCOHANY W PYKOBOAMTENIEH -
http://www.hr-life.ru/.

baza pannbix «bubnuoreka ymnpaeneHus» - KoprnopatuBHBIE —~ MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml.

baza otkpeIThIX 1aHHBIX MuHTpyaa Poccun - https://rosmintrud.ru/opendata.

baza mannbix «MHbOpMHpOBaHHME TpakgaH M paboTojareneil O MOJOKEHUH Ha pPHIHKE
Tpyaa» Muntpynaa P® - https://rosmintrud.ru/ministry/programms/inform.

denepanbHbIl  00pa3oBaTenbHBIA TOpTan «JkoHOMHKa Coruonorus MeHeImKMEHT» -
http://ecsocman.hse.ru.

WudopmManmoHHbBI pecypCHBIH IEHTp MO HAay4HOH M mpakTtudeckoil ncuxosoruu «I[1CH-
OAKTOP» - http://psyfactor.org/.

ba3za oTkpbIThIX ManHbIX Pocuamonuropunra - http://www.fedsfm.ru/opendata.

5.4. UudopMaliHOHHBIE CIIPABOYHBIE CHCTEMBbI

W3y4yeHne AUCHUIIMHBI COMPOBOXKIACTCS MPUMEHEHHEM HH(OPMAIIMOHHBIX CIIPaBOYHBIX
CHCTEM:

1. CnpaBounas uHbopMalmoHHO-TIpaBoBas cuctema «["apant» (morosop Ne 118/12/11).

2. CnpaBounast uH(popManmonHo-mpaBoBas cucrema «Koucynprantllimoc» (moroBop Ne
CB16-182).

6. OueHoYHBIE CPEICTBA /1JIsl MPOBEAEHUSI BXOTHOI0, TEKYIIEr0, Py0e;KHOr0 KOHTPOJIsI
U MPOMEKYTOUHOI aTTecTAlMU 00y4alouXcsl M0 AUCUUIIMHE U MeTOAHYeCKHe MaTepuabl
10 ee OCBOEHHIO

TunoBeie 3amaHusi, 0a3a TECTOB W WHBIE MaTEPHANbl, HEOOXOJWMEBIC IS OICHKHU
pe3yJIbTaTOB OCBOEHUS JUCIUIUIMHBI (B T.4. B IPOIECCE €€ OCBOEHUS), a TaKKe METOJAUYECKUE
MaTepUaibl, OMPEISISIONINE MPOLEYPhl dTOW OICHKH NMPUBOAITCS B MPHIOKEHUU 1 K paboueit
nporpaMme AUCHUTIIHBL.

YHuBepcalibHash CHCTEMa OICGHUBAHUS  PE3yJbTaTOB OOYYEHHS  BBIMOJTHSICTCS B
cootBeTcTBUU ¢ [lonoxeHneM O TMPOBEACHUU TEKYIIer0 KOHTPOJS YCIEBAaeMOCTH U
IIPOMEXKYTOUHOH aTTecTalluy yCIeBAEMOCTH, YTBEP)KAEHHOE MTpHKa3oM pekTopa oT 19.09.2019r. Ne
218 o/n 1 BKIIOYAET B CE0S1 CUCTEMBI OLIEHOK:

1) «OTIUYHOY, «XOPOIIOY», «YTOBICTBOPUTEIHEHOY, «HEYIOBIECTBOPUTEIHHOY;

2) «3aUTEHOY, «HE 3aYTCHOY.

7. OcHOBHAs1 H 1OTIOJTHUTEIbHASI y4eOHOIl TuTepaTypa U 3J1eKTPOHHbIE
o0pa3oBaTe/bHbIE pecypchl, He00X0AUMBbIe 1JIsl 0CBOCHHMS TMCIUIIHHBI

7.1. OcHoBHAas yueOHasl JuTEpaTypa

1. [leitneka, A.B. YnpaBieHue uenoBedecKUMHU pecypcamu : yueOHHMK / A.B. JleiiHeka,
B.A. becnanbko. — Mocksa : JlamkoB u K°, 2018. — 389 c. : un. — (YueOHble W3MaHUSA IS
OakanaBpoB). — PexuM gocTymna: mo moAmnucke. —
URL: http://biblioclub.ru/index.php?page=book&id=496066 . — bubmauorp. B k. — ISBN 978-5-
394-02048-3. — TekcT : MeKTPOHHBIH.

7.2. JlononHuTebHAsSI y4eOHAas TUTEpPaTypa:
1. XKypasneBa, A.A. CoBeplIeHCTBOBAaHHE CHCTEMBbl OI[EHKH KOMIIETEHIIMH IepcoHaja B

COBPEMEHHBIX OpraHM3alMsIX: BBIIYCKHas KBanudukanuonHas pabora / A.A.Xypasnesa ;
Muno6puayku Poccun, IOxHbIN (enepanbHblii YHUBEPCUTET, ODKOHOMUYECKHUH (aKyIbTeT,


http://ecsocman.hse.ru/
http://psyfactor.org/
../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
http://biblioclub.ru/index.php?page=book&id=496066
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Kadenpa ynpasnenue yenoBedeckumu pecypcamu. — PoctoB-Ha-Jlony : , 2017. — 101 c. : Tabum.,
cxeM., rpad. — Pexxum noctyma: mo moammcke. —
URL.: http://biblioclub.ru/index.php?page=book&id=462932 . — TekcT : 31€KTPOHHBIIA.

2. YrpaBieHHEe YeIOBEYCCKIME PECypCaMyl OpraHU3ally;: TEOPHsI, POIECCh, TEXHOJIOTHH /
noxa obmr. pex. E.B. Muxankunoii ; FOxHbIi (enepanbHblii YHUBEPCUTET. — 2-€ U3J., Iepepad. u
nor. — PocroB-Ha-/lony : HOxwubii denepansubiii yauBepcurer, 2013. — 428 c. : wi. — Pexum
nocryma: mo momgmucke. — URL: http://biblioclub.ru/index.php?page=book&id=445481 . -
bubmuorp. B kH. — ISBN 978-5-9275-1077-1. — TekcT : 3JIeKTpOHHBIH.

3. Annynos, A.fl. CounanbHO-TICUXOJIOTMYECKas OLEHKA MepcoHalna : yyebHoe mocobdue /
A5 Ananynos, B.B. Koanes. — 2-e uzj., nepepab. u gomn. — Mocksa : FOnuth, 2015. — 391 ¢. —
Pexxum pocryna: mo mommucke. — URL: http://biblioclub.ru/index.php?page=book&id=118137 . —
ISBN 978-5-238-01445-6. — TekcT : 31EKTPOHHBIA.

4. ApcenbeB, IO.H. VYmpaenenue mnepconamom: Texnomormn / HO.H. Apcenbes,
C.U. leno6aes, T.1O. [laBbimoBa. — MockBa : FOuutu, 2015. — 192 ¢. — Pexxum nmoctyma: 1mo
nogmucke. — URL: http://biblioclub.ru/index.php?page=book&id=114558 . — bubnuorp. B KH. —
ISBN 5-238-00842-2. — TekcrT : 2neKTPOHHBIH.

5. Konnenuuu ymnpaBieHHs YelOBEYECKHMMH pecypcaMu : ydeOHoe mocobue : [16+] /
C.A. Hlanupo, E.K. CampaunoBa, O.B. banannuna, A.b. BemkypoBa. — MockBa ; bepnun :
Hupexkr-Meauna, 2015. — 343 c¢. : wi, Tabm. — Pexum pgocTtyma: 1O TMOANHCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=272156 . — bubmuorp. B k. — ISBN 978-5-
4475-2540-8. — DOI 10.23681/272156. — TeKCT : 3JI€KTPOHHBII.

6. KopcakoBa, T.B. VYmpapineHue dYeIOBEYECKMMH pECypcaMd HAa MHKPOYpPOBHE:
mexaucuuruinHapueiii  aciekt /  T.B. KopcakoBa ; IOxHbIil (denepanbHblii  YHUBEPCHUTET,
WHxeHepHO-TeXHOJIOTHIecKas akaaeMus. — Taranpor : FOxubiid henepanpHbiid yHEBEpCUTET, 2016.
—Y. 1. - 87 c. — Pexxum Joctymna: no noArnucke. —

URL: http://biblioclub.ru/index.php?page=book&id=493150 . — ISBN 978-5-9275-2202-6. — Tekct
: DJICKTPOHHBIMN.

7.3. DaeKTpOHHBIE 00pa30oBaTeIbHbIE PeCypPChl

1. Kommekums @DenepanbHOTO IEHTpPa HWHPOPMAIMOHHO-00PA30BATEIbHBIX PECYPCOB
OIMOP: http://fcior.edu.ru/

2. Enunas KOJUTICKITUS 1 (HPOBBIX 00pa3zoBaTeNbHBIX pecypcoB:
http://schoolcollection.edu.ru.

3. ®enepanpHBIA 00pa3oBaTENBHBIN TOpTaN — DKOHOMHUKA, Commosiorus, MeHemKMEHT
http://ecsocman.hse.ru

4. Enunoe oKHO JocTyma K o0pa3oBatesibHbIM pecypcam: http://window.edu.ru/

8. I[OHOJ'IHI/ITCJIBHBIG P€CYPChI ]/IH(l)OpMaHHOHHO-TeHeKOMMyHI/lKaHHOHHOﬁ CeTHn «I/IHTepHeT»,
H906XOIII/IMI>IX AJIdA 0CBOCHUA NUCHHUIIJIMHBI

«KazgpoBoe neno» - mpakTHdeckuit )KypHai o padote ¢ nepconanom / http://kdelo.ru
«HRMagazine» - xypHas 00 ymnpasiaeHun nepconainom / http://www.hrm.ua
«Hrm.ru» - o kampoBom MeHemxkMenTe / http://www.hrm.ru
«Kanpser npeanpustus» - xxypHai / http://www.dis.ru/kp/
«HR-Journal» - snexTponHbIi xxypHaun / http://www.hr-jornal.ru
«TexHonorus ycrnexa» - JeI0BOM MHTepHET-KypHai / http://www.pplus.ru
«[IpobaemMsl TeOpUH U MPAKTUKU YIIPABICHUs» - )KypHau / http://www.ptpu.ru
. «YmupaBieHHe TIEPCOHATIOM» - OJIICKTPOHHAs BEPCUS MEYaTHOTO IKypHaia /
http://www.top-personal.ru

9. «MoTuBanus 1 oruiaTa Tpyaa» - xypHai / http://grebennikon.ru/journal-24.html

10. «YmpaBneHue pa3BUTHEM IepcoHana» - KypHan wu3gaercs ¢ 2005 roma /
http://www.grebennikov-eurasia.ru/personell/25/

ONoGaRwWdE


http://biblioclub.ru/index.php?page=book_red&id=462932
http://biblioclub.ru/index.php?page=book_red&id=445481
http://biblioclub.ru/index.php?page=book&id=118137
http://biblioclub.ru/index.php?page=book&id=114558
http://biblioclub.ru/index.php?page=book&id=272156
http://biblioclub.ru/index.php?page=book&id=493150
http://kdelo.ru/
http://www.hrm.ua/
http://www.hrm.ru/
http://www.dis.ru/kp/
http://www.hr-jornal.ru/
http://www.pplus.ru/
http://www.ptpu.ru/
http://www.top-personal.ru/
http://grebennikon.ru/journal-24.html
http://www.grebennikov-eurasia.ru/personell/25/
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11. «YmpaBrneHue 4YEIOBEUYECKUM IIOTEHIIMAIOM» - JKypHanm wm3maercs ¢ 2005 roma /
http://grebennikon.ru/journal-26.htm

12. CnpaBounuk  «IlepcoHanbHbIii KOHCYNbTaHT. KaapoBoe [elONpOU3BOACTBO» /
http://kd-consultant.ru

13. «CnpaBo4yHHK [0 yIpaBjieHHI0 mepconaaomy» / http://sup.kadrovik.ru

14. «IIcuXOmOrHYeCKHe TECThI: YIPABICHHEC MEPCOHATIOM, OOpa3oBaHUE, JHYHOE
passutHe» / http://www.effecton.ru/

15. «/lenoBsie TecTh» / http://www.businesstest.ru/

16. «Tectoi» / http://testme.org.ua/

17. «UYenoseueckue pecypcbl Poccumy / http://www.rhr.ru

18. «YmpaBneHue yeaoBedecKuMH pecypcamm» / http://dps.smrtlc.ru

19. «Bam npoBoaHUK B Mupe nepconana / http://www.hr-zone.net/

20. «HR-Portal»: CoobmectBo HR-IIpodheccuonanos / http://www.hr-portal.ru/

21. Assessment.ru Bce o ToM, Kak olleHHBArOT repconai B mupe / http://assessment.ru/

22. «bubnanoreka BoeBoguHa» (0MOMMOTEKAa KHUT 1O DKOHOMHUKE, YIPaBICHUIO
nepconasiom) / http://enbv.narod.ru

23. «Ympasnenue nepconaaom» / http://o-personale.ru/

24. «DddexTuBHas oneHka nepconaitay / http://lwww.staff-lab.ru/

25. «MHCTUTYT KOpIiopaTUBHOM KynbTypbi» / http://corpculture.ru/

26. «KopnoparuHbiii MmeHepxkMeHT» / http://mww.cfin.ru

27. «KaapoBelii MEHEIKMEHT: 0TOOp, OlleHKa, 00y4eHue» / http://lwww.maguru.ru/

28. «Karanor mporpamum 1o yrmpaieHuto repconaiomy / http://www.hrsoft.ru/

9. TpeboBaHHsA K MUHHUMAJILHOMY MaTepPHAIbHO-TEXHUYECKOMY 00ecneyeHHuI0, He00X0ANMOro
JJIS1 OCYLeCTBJIEHHS 00pa30BaTeJbLHOI0 NpoLecca Mo AUCHUIINHE

Jis  w3ydeHus [AUCHUIUIMHBI HCIIONB3YyeTcs Jto0as MyIbTUMEAMNHAs —ayJuTOpHs.
MynbpTUMeUIiHAS ayIUTOPUSL OCHAIIEHA COBPEMEHHBIMH CpPEICTBAMH BOCIIPOU3BEACHHUS U
BU3yalH3alluu JI000H BHIEO W ayauo WHGOpMAaIUU, TONYyYEHUS U TMepedadd dSJICKTPOHHBIX
JIOKYMEHTOB.

TunoBas KOMITIEKTAIMS MyJIbTUMEIUHHON ayAUTOPUN COCTOUT U3:

MYJbTUMEAUHHOTO MPOEKTOPA,

MPOEKLMOHHOTO KPaHa,

AKyCTHYECKOW CUCTEMBI,

MEPCOHANBHOTO KOMITbIOTEPA (C TEXHUUYECKHUMH XapaKTEPUCTUKAMU HE HIDKE: MPOIeccop He
umwke 1.6.GHz, oneparuBnas namsats — 1 Gb, uatepdeiice moaxmouenus: USB, audio, VGA.

[IpenonaBarens MMEET BO3MOKHOCTB JIETKO YHPABIATH BCEHl CHCTEMOW, YTO IMO3BOJISET
MPOBOJIUTH JICKIIUU, TMPAKTUYECKHUE 3aHATHUS, MPE3CHTAIMU, BEOMHApHI, KOHGEPEHIIMH U JIpyTHe
BUJbl ayJAUTOPHON HArpy3kd OOydYarommuxcsi B yAOOHOW W JOCTymHOW s HuUX ¢dopMe C
MIPUMEHEHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEACTB OOYyUEHHs, B TOM UHCJIE C UCIIOIH30BAaHUEM
B Tpoliecce OOyueHHUsi BCEX KOPMOPATUBHBIX pPeCypcoB. MynbTUMeNUWHAs ayIUTOPHUs TaKKe
OCHAIIIeHA IUPOKOTIOJIOCHBIM JIOCTYTIOM B ceTh « IHTepHET».

KommerorepHoe o0opymoBaHHEM HMEET COOTBETCTBYIOIIEE JHUIICH3MOHHOE MPOTPaMMHOE
obecrnievyeHue.

J1is ipoBeieHNs 3aHATHI JEKIMOHHOTO THIMA MPEAaraloTcsi HAOOphl JEMOHCTPAIIMOHHOTO
000pyIoBaHUST W Y4eOHO-HAIJSITHBIX MOCOOM, 00eCIeYnBaOIINEe TEMATUUECKUE HWILTFOCTPAIIHH,
COOTBETCTBYIOIIKE pabouell yueOHON mporpaMMe AUCIUTIINH.

[Tomemenust 11 CaMOCTOSITENPHOM Pa0OThI OOYUYAIOIMIUXCS OCHAIIECHBI KOMIBIOTEPHON
TEXHUKOW C BO3MOXXHOCTBIO TMOJAKIIOUEHUs K ceTu «WHTepHeT» M obecredyeHbl TOCTYIOM B
ANIEKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBaTenbHyo cpeny MuctuTtyTa.

Y4eOHO-MeTOAMYECKAsT TUTEpaTypa s JaHHOW JNUCUUIUIMHBI HWMEETCS B HAUYUHU B
ANEKTPOHHO-OMOMIMOTEYHON cucTemMe «YHuBepcuterckas Omommoreka ONLINE», moctym k


http://grebennikon.ru/journal-26.html
http://kd-consultant.ru/
http://sup.kadrovik.ru/
http://www.effecton.ru/
http://www.businesstest.ru/
http://testme.org.ua/
http://www.rhr.ru/
http://dps.smrtlc.ru/
http://www.hr-zone.net/
http://www.hr-portal.ru/
http://assessment.ru/
http://enbv.narod.ru/
http://o-personale.ru/
http://www.staff-lab.ru/
http://corpculture.ru/
http://www.cfin.ru/
http://www.maguru.ru/
http://www.hrsoft.ru/
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KOTOpOM MpenocTaBlieH 00ydarouuMcs. DJIeKTPOHHO-OMOIMOTEeYHasl cucTeMa «YHUBEPCUTETCKAs
o6ubmoreka ONLINE) peanusyer neranbHOe XpaHEHHE, paclpOCTpaHEHHE U 3alIUTy IH(POBOro
KOHTEHTa y4eOHO-METOUUECKON JIUTEPATYpPhI ISl BYy30B C YCIIOBUEM 00S3aTEIILHOTO COOIIOICHUS
ABTOPCKUX H CMEXKHBIX IMpaB. OJIEKTPOHHO-OMOIMOTEUHAs cHUcTeMa «YHHUBEPCUTETCKAs
ouommoreka ONLINE» oOecrieunBaeT MUPOKWNA 3aKOHHBIM JOCTYIT K HEOOXOAUMBIM IS
00pa3oBaTeNbHOrO TMpollecca M3JaHUSIM C HMCIHOJb30BAHUEM MHHOBAIIMOHHBIX TEXHOJOTUUA H
cooTBeTcTBYeT BceM TpedoBanusm OI'OC BO.
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[Ipunoxenue 1
K pabouel mporpaMme JUCLMILINHBI
VYupasnenue uenoeueckumu pecypcamu b1. B.O/I.3

OIHEHOYHBLIE CPEACTBA JIUIA ITPOBEJAEHUSA BXOJAHOI'O,
TEKYIIET'O, PYBEXKHOI'O KOHTPOJISI U TIPOMEXYTOUYHOHN
ATTECTALIMHU OBYYAIOLIUXCSA IO JUCHUITJIMHE U
METOINYECKHUE MATEPHUAJIBI 10 EE OCBOEHHAIO

YIIPABJIEHUE YEJIOBEYECKHUMHU PECYPCAMU

(b1.B.O/1.3)
[To HampaByieHUIO TOATOTOBKHU 38.03.02 MenexKkMeHT
HarmpaBineHHOCTH MOATOTOBKH MeHexKMeHT OpraHu3aluuu
KBanudukarus (CTeneHb) BbIITyCKHUKA
(YpoBeHb HaIpaBJIEeHUS MOJATOTOBKH) 0akasnaBp
dopma oOydeHUS OYHasi

Kanunuurpan
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6.1. OnleHOYHbBIE CPEACTBA M0 UTOTaM OCBOECHHUS TUCUMILIMHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Ilenb0  OLEHOYHBIX CPEACTB  SBISIETCS  YCTAHOBJIEHHE  COOTBETCTBUSL  YPOBHS
HOJArOTOBJIEHHOCTH O0ydYaloLerocss Ha JaHHOM Jrtane oOydeHus TpeOoBaHUAM pabouei
IIPOrpaMMBI 110 TUCLHUIUIMHE «YTIPaBJIECHUE YEIOBEYECKUMU PECYpCaMuU.

OneHouHble CpeACTBA IpPEJHA3HAYEHBbl M KOHTPOJS U OLEHKM 00pa3oBaTeIbHBIX
JOCTIDKEHUH  O0YyYaromuxcs, OCBOMBIIMX IPOrpaMMy YYeOHOH JHUCHUIUIUHBI «YTIpaBlieHUE
YeJI0OBEUECKUMH pecypcaMm». llepeueHb BHAOB OLIGHOUHBIX CPEACTB COOTBETCTBYET pabouei
porpaMMme JAUCLHUIIIUHBIL.

KoMIieKT 01eHOYHBIX CPEACTB BKIIOYACT KOHTPOJIBHBIE MAaTEPHabl IJIs IPOBEIEHUS BCEX
BUJIOB KOHTPOJISA B (hOpME TECTOBBIX 33/1aHUH, YCTHOT'O OIPOCa, MPAKTHYECKHUX 3a]1a4, KOHKPETHBIX
CUTYyAaIU, 1€J0BBIX UI'P U IPOMEXKYTOUHON aTTeCcTalluu B (pOpMe BOIPOCOB U 3aJaHUN K IK3aMEHY.

CTpyKTypa U cojep:KaHMe 3a/IaHMIl — 3a7aHusl pa3paboTaHbl B COOTBETCTBUH C pabodeit
IIPOrpaMMOil TUCLUIUIMHBI « Y IPABJIEHUE YEJIOBEUECKUMHU PECYPCAMM.

6.1.2. O0beKTHI OLICHUBAHUS — PE3YJIbTATHI 0CBOCHUA M CUMILINHbI

O0beKTOM OlLEHMBAHUS SBJSIETCS CIHOCOOHOCTh IPOEKTUPOBATH OpraHU3allMOHHbBIE
CTPYKTYpbI, Y4acTBOBaTb B pa3paOOTKe CTpAaTeruil yNpaBiE€HUs 4YEJIOBEYECKHMMM pecypcaMu
OpraHu3alnuii, MJIAHUPOBAaTh U OCYUIECTBIIATH MEPONPUATHUS, PACHPENEIATh U JEJIErMpOoBaTh
IIOJIHOMOYHS C Y4E€TOM JINYHON OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMbIE MEPOIIPUATHS.

Pe3yabTaTaMy 0CBOEHUS TUCIUIUINHBI SIBJISIOTCS:

— 31 - ocHOBHBIE BUIbl OPIaHU3ALIMOHHBIX CTPYKTYP, IPUHIUIIBI U MIPAaBUJIa UX
IIPOEKTUPOBAHNS;

— 32 - crioco0bl pacupeaeneHus U AeJIerupoBaHus OJTHOMOYUIA,

— 33 - IpUHIMIIBI ¥ IPaBUIIa Pa3pabOTKU CTPATErUU YIIPABICHHS YeIOBEUECKUMHU
pecypcamu.

— V1 - npoekTupoBaTh OPraHU3alMOHHBIE CTPYKTYPbI YIIPABIICHUS;

— V2 - pacupenensTh U JeIEerupoBaTh MOJTHOMOYMS MEXAY COTPYIHUKaMU OpraHU3allH;

— V3 - (hopMuUpOBaTh CTPATETUIO YIIPABIICHUS YEIIOBEUECKUMH PECYPCaMH.
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Tabmuna 1 - Ilepeuens komneTeHIU, GOPMUPYEMBIX B IPOLECCE OCBOCHUSI TUCIUIUIMHBI (MOYJIS) C YKa3aHUEM 3TanoB UX (OPMUPOBAHUS

Paznen aucrmIuinHb Temsr 3ansTHI Ilepeuerb KOHTPOIUPYEMOM KOMITETEHINN (MITH [Tnarnpyemsie HanmMeHnoBaHME OIIEHOYHOTO CPECTBA
€€ JacTH) PE3yIbTaThl OCBOCHHS
KOJl ConeprkaHre KOMIIETCHIIUH JUCIUTIIAHBL* 6X00HOU meKywul pybesicubili | npomesicy-
MouHbL
CIIOCOOHOCTBIO IPOEKTHPOBATH
31 - OCHOBHBIE BHIIBI
OpTaHM3aIIMOHHBIE CTPYKTYPHI,
. OpraHU3aI[MOHHBIX
y4acTBOBATh B Pa3pabOTKe CTpaTeruit
Tema 1.1. CTPYKTYD, IPUHLIUIIBI
YIPaBIEHUS YEIOBEUECKUMHU Y02
CucteMma ymnpapieHus . W MpaBUJIa UX
OIIK- pecypcamu opraHuzanui, YOl 2
YeJI0BEYECKUMU HIPOEKTHPOBAHMUS;
3.2.1/2 IUTAaHUPOBATh U OCYIIECTBIIATh KC1
pecypcamu B VY1 - npoekTupoBath
MEpONPUATHSL, PACHPEACATh U
OpTaHM3aINN OpTaHHU3aIIOHHbIE
JIETIETUPOBATH MOJTHOMOYHS C YIETOM
. CTPYKTYPBI
JMYHON OTBETCTBEHHOCTH 3a
YIpaBICHUS
OCYIIECTBIISIEMbIE MEPOIPHUSITHUS
CIIOCOOHOCTBIO IPOESKTHPOBATH
31 - OCHOBHBIE BUIBI
OpTaHM3aAIIMOHHBIE CTPYKTYPHI,
. OPTaHHU3AIMOHHBIX
Tema 1.2. y4acTBOBAaTh B pa3padOTKe cTpaTeruit
CTPYKTYP, IPUHIIHIIBI
Crnyx0a ympaBieHHs YIIPABJIEHUS YEJOBEUECKUMHU W IDABILIA X YO3
YEJI0BEYECKUMU OIIK- pecypcamMu OpraHu3anui, P C)
HNPOEKTHPOBAHMUS,
pecypcamu B 3.2.1/2 TUTAHUPOBATh U OCYIIECTBIISATH AUl, 2
Paszgen 1. OcHOBBI CTPYKTYpE MEPONPHUITHS, pacIpeaeIsITh U Y1 - npoexTupoBats
TPYKTYP porp » pactip OpraHU3aI[MOHHBIE
(hopmupoBanus OpraHu3aniu JIEJIETUPOBATh MTOJIHOMOYHS C YUETOM CTOVKTYDLL
CHCTEMBI JIMYHON OTBETCTBEHHOCTH 3a PYKTYP
YIpaBICHUS
ynpasJieHUs OCYIIECTBIISIEMbIE MEPOIIPHUSITHUS
MepPCoOHAIOM CIIOCOOHOCTBIO IPOEKTUPOBATH
31 - OCHOBHBIE BUJIBI
OpTaHM3AIIMOHHBIE CTPYKTYPHI,
. OpTaHHU3aIMOHHBIX
Y4acTBOBAaTh B pa3padOTKe cTpaTeruit YO4
Tema 1.3. CTPYKTYD, IPHUHIIHIIBI
YIpaBJICHUs! YEJIOBEUSCCKIMHU
ITpoexktupoBanue . W TIpaBUJIa UX
OIIK- pecypcamu opraHusauui, KC2 C)
CITy>KOBI yIIpaBIeHUs TIPOECKTUPOBAHHS;
3.2.1/2 IUTAHUPOBATh U OCYILECTBIATH
YeII0BEYECKUMU V1 - mpoexkTupoBaTh
MEPONPHUATHS, PaCIPEACTATh U 31
pecypcamu OpTraHM3aIMOHHBIE
JICJIETUPOBATh ITOJIHOMOYHS C YIETOM CTOVKTYDEL
JIMYHON OTBETCTBEHHOCTH 32 PYXTYP
YIpaBICHUS
OCYIIIECTBIISIEMBIE MEPOIIPHUSATHUS
CIOCOOHOCTBIO TPOEKTHUPOBATH 32 - coco0sI VOS5
Tema 1.4 OpraHU3aIOHHEBIE CTPYKTYPHI, pacripenieneHus u
JacTBOBATh B pa3paboTKe cTpaTernit €JIeTHPOBAHUS
Pacnpenenenue onk- | Y pasp P A P ., KC3 T C)
. yIpaBJIeHUsI YEJIOBEUECKUMHU MOJTHOMOYHIA;
TIOMHOMO'HH, BIACTE 3.2.172 ecypcaMu OpraHH3aIui V2 - pacnpeneaars u
U OTBETCTBEHHOCTH pecyb p i pactip 32
IUIAHUPOBATh M OCYIIECTBIISTH JIeNIeTUPOBATh
MEpONpUSITHS, PACOPEAEISITh U TIOJTHOMOYUSI MEXKLY
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JACJICTUPOBATH NMMOJTHOMOYUS C YUCTOM
JIMYHOHM OTBETCTBEHHOCTH 34
OCYIIECTBJIACMbBIC MEPOIIPUATUA

COTpYAHUKAMU
OpraHu3aIu

CIIOCOOHOCTBIO IPOEKTUPOBATh
OpraHU3alHOHHbBIC CTPYKTYPBI,

33 - NpUHIUIBL U
MpaBuia pa3padoTKH

. CTpaTeruu
Tema 2.1. y4acTBOBATh B Pa3pabOTKe CTpaTeruit DABICHIS T1
Crpaternyeckoe YIpaBJICHUsI YeJIOBEUECKUMHU yrp
. YEJIOBEUECKIMHU
yIIpaBJICHUE OIIK- pecypcaMu OpraHu3alui, CCVDCAMH KC4
YeII0BEYECCKUMU 3.2.1/2 IUTAHUPOBATh U OCYIIECTBIAT pecyp )
VY3 - popmupoBaTh
pecypcaMu MEPOIPHUATHA, PaCIPEACIATh U CTOATEIHIO 33
OpTaHM3aINN JIETIETUPOBATH MOJTHOMOYHS C YIETOM P
. yTIpaBICHUS
JMYHON OTBETCTBEHHOCTH 3a
YEJIOBEUECKUMHU
OCYIIECTBIISIEMbIE MEPOIPHUSTHUS
pecypcaMu
33 - NpUHIUTIBL U
CIIOCOOHOCTBIO IPOEKTUPOBATh P 12
npaBuiia pa3paboTKu
OpraHM3aIlMOHHBIE CTPYKTYPHI, P KC4
Tema 2.2. y4acTBOBATh B Pa3pabOTKe CTpaTeruit P
yIpaBJICHUS 34.5
[TnanupoBanue YIpaBJICHUsI YeJIOBEUECKUMHU ’
. YeJIOBEUECKHUMHU
paboTHI ¢ OIIK- pecypcaMu opraHu3aiuii, cCvDCaMIL 3ajaua 1
YeII0BEYCCKUMU 3.2.1/2 IUTAHUPOBATh U OCYIIECTBIAT peeyp )
Paszaen 2. Ctpateru V3 - popmupoBaTh 3anmaua 2
pecypcamu MEpOTIPHATHS, PACIIPEAEIATh U
sl ynpaBJIeHUs CTpaTeruio
OpraHM3aIin JIeTIETUPOBATH MOJTHOMOYHS C YUETOM 3anaua 3
YeJa0Be4eCKHMH . yTIpaBICHUS
eCVDeAMH JIMYHOM OTBETCTBEHHOCTH 3a HOTOBEECKIMIL
pecyp OCYIIECTBIIIEMBIE MEPOTIPHATHS Sayaua 4
OpraHu3anuu pecypcaMu
33 - NpUHLUIBL U
CIIOCOOHOCTBIO IPOEKTUPOBATH
npaBuiia pa3paboTKu
OpraHM3aIlMOHHBIE CTPYKTYPHI, CTpATErIH
Tema 2.3. y4acTBOBATh B pa3pabOTKe CTpaTeruit . paBJIeHI/IH T3
TexHonorus YIpaBJICHUsI YeJIOBEUECKUMHU yrp
. YeJIOBEUECKUMHU
YIIPABJICHUS OIIK- pecypcamMu OpraHu3anui, CCVDCAMIL AN 3
YeII0BEYECKUMU 3.2.1/2 IUTAHUPOBATh U OCYIIECTBIATD V3 p (pgpMH OI.BaTB
pecypcamu B MEPOIIPHATHS, PACIIPEAENIATh U or fTerlld) o KCS, 6
OpraHM3aIn JIeTIETUPOBATh MOJTHOMOYHS C Y4ETOM P
. yTIpaBJIEeHUS
JIMYHOM OTBETCTBEHHOCTH 32
YeJIOBEUECKUMHU
OCYIIECTBIISIEMbIE MEPOIPUSTHS
pecypcamu
Tema 2.4. CIIOCOOHOCTBIO IPOEKTUPOBATH 33 - OpUHIUIEL U
Texuonorus OpTaHM3aIMOHHBIE CTPYKTYPHI, npaBuiia pa3paboTKu T4
YIIPABJICHUSA OIIK- | ydacTBOBaTh B pa3pabOTKe CTpaTeruit CTpaTeruu
pa3BUTHEM 3.2.1/2 YIPaBICHHUS YEIIOBEUECKUMH yIpaBICHUS 36,7
YeJIOBEUECKUX pecypcaMu opraHu3aIuid, YeJI0BEUYECKHUMHU
pecypcoB IUIAHUPOBATh M OCYIIECTBIISTH pecypcamu.
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OpraHu3alu MEpOIIPHUSATHS, PACTIPEACIIATh U VY3 - popmupoBath
JIeTIETUPOBATh MOJIHOMOYHS C Y4ETOM CTpaTeruio
JIMYHOM OTBETCTBEHHOCTH 32 yIpaBJIeHUS
OCYIIECTBIISIEMbIE MEPOPUSTHUS YeJIOBEUECKUMHU
pecypcaMu
OIIK- YO6
33 - NpUHIUIBL U
3.2.1/2 CHOCOOHOCTBIO MMPOEKTUPOBATH
npaBuiia pa3paboTKu
OpTaHU3aIOHHEIE CTPYKTYPHI, CTDATEIHM 3anada 5
y4acTBOBAaTh B pa3padOTKe cTpaTeruit P
Tema 2.5. yIpaBICHUS
YIpaBICHUS YEIIOBEUSCKUMH 3amayda 6
OreHKa pe3yIbTaToB . YeII0BEYECKUMU
pecypcaMu opraHH3aIiii,
JIeSTeTPHOCTH pecypcamu.
IUTAHUPOBATh U OCYIIECTBIAT 3amayga 7
nepcoHana V3 - popmupoBaTh
MEPOIPHUATHS, PaCHIPEACIATh U
OpraHu3aniu CTpaTeruio
JIETIETUPOBATH MOJTHOMOYHUS C YUYETOM 3amava 8
. yIpaBiIeHUS
JIMYHOM OTBETCTBEHHOCTH 32
YeJIOBEUECKHUMU
OCYIIECTBIIIEMbIE MEPOTIPUSITHS 3amaya 9

pecypcamu




6.1.3. ®opMBI KOHTPOJISA H OLIEHKH Pe3y/JIbTATOB OCBOCHHA

KoHTponb U OLieHKa pe3yslbTaTOB OCBOEHHUS — 3TO BBIBICHUE, U3MEPEHHE U OLIEHUBAHUE
3HAHUW, YMEHUH W YpOBHA BiIaJeHUN (DOPMHUPYIOMIMXCS KOMIIETEHIMH B paMKax OCBOCHUS
JUCHUIUIMHBL. B cOOTBETCTBMM ¢ y4yeOHBIM IUITAaHOM M pabouell mporpamMMol JAUCHUIUIMHBI
«YTpaBjieHHEe YEJIOBEUECKHUMU pecypcaMu» MpeayCcMaTpUBaeTCsl TEKYIHIMH, pyOexHbId H
IIPOMEXKYTOUHBII KOHTPOJIb PE3yIbTaTOB OCBOEHUSI.

6.1.4 Cucrema oleHMBAHHMS KOMILIEKTA OLEHOYHBIX CPEICTB TEKYyIIero KOHTPOJISI H
MPOMEKYTOYHOM aTTeCTAMHU

Cucrema OICHHMBaHMA KaXXa0ro Bujaa pa60T ormicada B IlonosxkeHun o TEKYIIEM KOHTPOJIC

YCIIEBAEMOCTH U MTPOMEXYTOUYHOM aTTeCTallMi 00yJaromuxcst, yTBepKaeHHbIM [IprKa3om pekropa
ot 19.09.2019 No 218 o/n.

6.2. IlpumepHble (THNOBBIE) KOHTPOJbHbIE 3aJaHUsi WJIM WHbIE MaTepHaJIbl,
Heo0XO0AUMBbIe VIS OLEHKHU 3HAHWI, YMeHMid, BJIaJeHUil (MM ONbITA JeSATeIbHOCTH), B
npouecce OCBOCHUS [MCUMILUIMHBI (MOAYJIs, NPAKTHKH), XaAPAKTePU3YIOIIUX ITANbI
(popMupoBaHus KOMIETEHIIM B IIpoecce OCBOCHUA IHCHUIINHbBI

CucreMa OILIGHMBAaHUS KAXKIOrO BHJA paboT ommcaHa B [lookeHWH O TEKyIIeM KOHTPOJE
yCIEeBAaeMOCTH M MPOMEKYTOUHOM aTTecTanuu o0ydaromuxcs, yreepxaeHHbM [Ipuka3oM pekropa
ot 20.02.2018 Ne8/ ox.

IIpumepHbIe (THIIOBBIE) KOHTPOJIbLHBIE 32/1aHUS WM HHbIe MaTepuaJbl 1Jisl IPOBeAeHUA
BXO/JIHOT'0 KOHTPOJIsA
[IpennpusiTiie B 3)KOHOMHUYECKOH cucTEME.
CyImHOCTb NpeAnpUHUMATENIBCTBA.
ITonsiTHE Opranu3anuu.
BHyTpeHHs4 cpella OpraHu3aiyi.
VYrpasieHnue npeanpustieM (OpraHuzanuei)
[IIkona Hay4HOTO yNpaBJICHHUS
Knaccuueckas (aAMUHMCTpaTUBHAS) LIIKOJIA YIIPABICHUS.
IIIxoJ1a 4enoBEeYEeCKUX OTHOILICHUM
[IIxoJ1a MOBEAEHYECKUX HAYK
0. KonuuecTBeHHBIH MOIX0A K YIPABICHUIO (
. CuTyaloHHBIH 1OAXO0/T K YIPABICHUIO
12. ®opmbl U cUCTEMBI OIJIAThI TPYJa HA aBTOMOOMIIBHOM TPaHCIIOpTE.
13. TlpemupoBanue paOOTHUKOB.

BOoo~Nooa~WONE

-
-

IIpumepHbIe (TUNOBbIEC) KOHTPOJIbHBbIE 32IaHUS WM HHbIe MATEPUAJIbI VISl IPOBeIeHUs
TEKYLIero KOHTPOJIA

Tekymuii KOHTPOJIb TPOBOJMUTCS B pa3pe3e OLCHKNW KOMIIETEHIINHI, TpeaycMOTpeHHbIX B PIT/]
—-31,32,33,V1, V2, V3.

IIpumepHble TecThI /sl OLEHKH C(OPMHPOBAHHOCTH YpPoBHs KommnereHuun OIIK-
3.2.1/2
Tecr 1 (T1)
1. OTkpbITas KaapoBas MOJUTHUKA XapaKTEPU3yETCs:
A. nepunmrom padoueil cuibl
b. addexTuBHOI anantanueit
B. BBICOKOI KOHKYpEHLIMEN Ha PBIHKE TpyZa
2. ®opmupoBaHNEe MAapPKETUHIOBOM J1€ATEIBHOCTH B 00JIACTH MEpPCOHANAa MOXKHO pa3OUTh Ha
JIBA YPOBHSL:
A. cTpaTeruyecKuii U onepaTuBHbIN
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b. BBICIINIT 1 HU30BOM
B. 0CHOBHOM ¥ JOTIOJIHUTENBHBIN
3. IInan mapKeTHHra nepcoHajla — 3TO CHCTEMa LEJIEBbIX I0KA3aTeNIed Pa3BUTUSA CUCTEMBI
MapKeTUHTa TMEepCOHajla B KOHKPETHOH OpraHu3alyy, a Takke pa30uBKa MapKETHHTOBBIX
MEpONpPUATHI B cepe MmepcoHalla Ha ITaIlbl, ONPeeIeHUe CIIOCOO0B TOCTHKEHMSI TOCTABIEHHBIX
Henei, pacmpeneneHrue pecypcoB, ONpEeNiCHHE OKUAAEMBIX pPe3yJbTaTOB U CIIOCOOOB HX
MCIIOJIb30BaHUS:
A. BepHO
b. yactuuHo BepHO
B. HeBepHO
4. Mogenu nocTpoeHus padboT M0 CI0KHOCTH — 3TO PACUIMPEHHUE U IIOCTPOEHUE paboThI:
A. BepHO
b. HeBepHo
5. McTo4HMKHM NIpUBIICYEHUS NIEPCOHANIA ACIIAT HA:
A. IpOCTBIE U CIIOKHBIE
b. BHelIHME U BHYTpEHHUE
B. OTKpBITBIE U 3aKpBITHIE
6. Pacimmpennast Mozienb «4P» MapkeTHHTa MepcoHaa-MUKC COCTOUT U3 OJIOKOB:
A. nsatu
b. mectn
B. cemn
7. K pyHKUIMAM MapKeTHHra nepcoHajia OTHOCST:
A. 11eHOBYIO (DYHKIIHIO
b. perynupytomryto ¢HyHKIHIO
B. HeT BepHOTrO OTBETA
8. B Hacrosimee BpeMst B MapKETHHTE NIEPCOHAA MPUHATO PA3JINYATh!
A. ayauT NpeAnochuIoK
b. aynut nokasarenei
B. ayaut meponpustuit
I'"AuB
. Aub
E.buB
9. Bospact unu non — IIPUHLIMAIIBI CETMEHTUPOBAHUS PhIHKA TPYIa:
A. reorpaduueckue
b. nemorpagpuueckue
B. IloBenenueckue
I'. ncuxorpagpuyeckue
10. Be10Op COOTBETCTBYIOIIEH CTpaTermu O3HAa4aeT OOpalieHHe K OINPENeICHHOMY BUIY
MapKEeTHHIa IepCcoHaa:
A. BEpHO
b. HeBepHO
11. Mopens «4P» mapkeTHHra nepcoHal-MUKC — 3TO COBOKYIHOCTb CPEJCTB BO3EHCTBUS
Ha MoTpeduTeNelt phIHKA TPYAa C LIEIbI0 BBI3BAThH Y HUX JKEIaEMYI0 OTBETHYIO PEaKIHUIo:
A. BEpHO
b. vactuuHO BEpHO
B. HeBepHO
12. llenu MapkeTHHra NeEpCOHala MPEANoNiaraloT SKOHOMHUIO 3aTrpar M JI0XOJHOCTb
BJIOKEHUM B IEPCOHAI:
A. BepHO
b. yactuuHO BepHO
B. HesepHO
13. JlanHbli BHJ KOHTPOJISI MapKEeTHHIa TIepcoHaja OO0ECHeunBaeT CBA3b MEXIY
Pe3yJIbTaTUBHOCTHIO MPOJICIIAHHON PaOOTHI M pa3MepaMu €€ BO3HArPAXKACHUS:
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A. yIpexaaronmil KOHTPOJIb
b. Tekymuii KOHTPOJIb
B. 3aBepiaroniuii KOHTPOJIb
14. Pazpabotka TpeOOBaHMI K MEPCOHATY 3aKJIFOYAeTCs B (GOPMUPOBAHHUHU MIPEJICTABICHUH O
KAauEeCTBCHHBIX XapaKTEPUCTUKAX IEPCOHAa:
A. BepHO
b. vactnuHO BEpHO
B. HesepHO
15. Buzpl oLieHKH TOTPEOHOCTH B IIEPCOHAIE:
A. IpOCTBIE U CIIOKHBIC
b. KonuuecTBEHHBIE U KAYECTBEHHBIE
B. smnupuueckue u TeopeTnyeckue
16. O kako# u3 (PpyHKIMI MapKeTHUHTa repcoHanta uuet pedb: Cobupars HHOOPMAIUIO TS
KaJpOBOTr0 IUIAHUPOBaHMUS. MapKeTHHI NepcoHalla HCCIEAYyeT HH(POPMAaLUI0 O TpeOOBaHUSIX,
KOTOpbIE MPEIBABISIIOT HA PbIHKE TPyJa K JOJDKHOCTSM pabOTHHUKH, K pabOYUM MecTaM, U3ydaeT
BHEIIHIOIO Y BHYTPEHHIOIO CPEly OpraHM3alH, UCCIIEAYET PhIHOK TpyJa W MMMJDK KOMIIAHUU U
paboronareins, H3y4daeT TpeOOBaHUS, KOTOpbIE MNPEABABISAIOT K NpoQeccuu, IOIKHOCTH U
paboyeMy MeCTy KaHIuJaThl HA BAKAHTHBIE JOJKHOCTH.
A. KoMMyHUKaTUBHas
b. Ananutnueckas
B. Madopmanronnas
17. O xakoii w3 (YHKUMH MapKeTWHTa IepcoHala HAeT peub: [Ipum momomw JaHHOM
(GyHKIMH, TEepCOHAI-MapKeTUHI  0oOpalaThlBaeT BCIO  NOJYYEHHYIO  HMH(popManuio, H
MOJTrOTABIMBACT HOBYIO HWHQPOpPMALHUIO s pa3pabOTKH MEPONPHUSATHH, HEOOXOIUMBIX Ha
HOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUH U €€ Pa3BUTHE.
A. KOMMyHUKaTUBHAas
b. Ananutuueckas
B. Undopmannonnas
18. O kakoi u3 (QyHKUMH MapKeTMHIa NEepCOHana WIET peub: YCTaHOBUTb KOHTAKT C
cyObeKTaMu pbIHKA TpyJa TakuM 0Opa3oM, 4TOOBI MOJHOCTHIO YIOBJIETBOPUTH MOTPEOHOCTH B
nepcoHasie opranusanui. KoMMyHUKanus HaJlaXUBAeTCsl KaK C BHEIIHUM PBIHKOM TpYyJa, Tak U C
COTPYJITHUKAMU OpraHU3aIiu.
A. KomMmMyHUKaTHBHas
b. Ananutnueckas
B. Undopmannonnas
19 MapkeTuHT niepcoHaIa pacCMaTpuBaeT NEPCOHA B KAYECTBE ...
A. BHEUIHHUX KIHEHTOB (DPUPMBI
b. BHemHuX 1 BHyTpEHHUX KIMEHTOB (PUPMBI
B. BHyTpeHHUX KIIMEHTOB (pUPMBI
20. OCHOBHBIMH COCTABJISIOIIUME MapkeTuHra nepconaia HE sBnstorcs:
A. Pa3paboTka KauecTBEHHBIX TPeOOBaHUIl K TepcoHay
b. Onpenenenne KoIMUYeCTBEHHOW U Ka4€CTBEHHOM IMOTPEOHOCTH B IEPCOHAIIC
B. N3yuenue pbiHKa U 3aIIpOCOB MOTpeOuTENeit
I'. Pacuer 3arpaT Ha mproOpeTeHue 1 JanbHeilee HCIoIb30BaHUe ITepcoHata
J1. BeiOop myTei moKpbITHs TOTPEOHOCTH B IIEPCOHANE
E. lenoBas oneHka nepcoHana
XK. Anamuz u KOHTpoib 3(PGEKTUBHOCTH paCHpeieieHuss TPYAOBBIX PECypcoB
OpraHU3aIH 10 JOKHOCTHBIM MO3UIUSIM

Tect 2 (T2)
I. Uro OTHOCHUTCS K COLMATbHO-YKOHOMHUYECKUM (DakTopaMm, YUHUTHIBAEMBIX MPH
MIPOBEJICHUH OIEHKH TIepCOHAlIa
A. Bo3pact; coCTOsiHUE 3JOPOBBS; YMCTBEHHBIE CIIOCOOHOCTH;
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b. Cocrosnue 9KOHOMHKH; TOCYAApPCTBEHHBbIE TpEOOBaHMsI, OTPAaHUYEHUS U
3aKOHBI B O0JIACTH TPyAa U 3apaOOTHOM IJIaThI;
B. Xapakrtep pemaembIx 3anad; CIOXKHOCTb TpyZJa; COCTOSHHE OpIraHU3ALMH
IIPOM3BOJICTBA U TPY/a;
I'. PasBuTne MHOTOyKIIaJHOM YKOHOMHUKH; Pa3BUTHE NPEANPUHUMATEILCTBA; YPOBEHb U
00BEM MPUBATU3ALINY;
J. OTHoleHue K Tpyay; NCUXO(PU3NOJOTHUYECKOE COCTOSHHE pabOTHMKA; MOpaIbHBbIHI
KJIUMAT B KOJIJIEKTUBE
2. Ormenka mnpoQecCHOHAIBHBIX 3HAHWM W YMEHUW, YpOBHS WHTEIUICKTA, OMbITa U
paboTOCTIOCOOHOCTH € TIOMOIIHIO KOHTPOJIBHBIX BOITPOCOB OTHOCUTCS K METOJy OIICHKH MEepCOHAaa
A. AHanu3 KOHKPETHBIX CUTyalUi
b. PamxxupoBanue
B. IIporpaMMupoBaHHbI KOHTPOJIb
I'. Dx3amen, (3ayer, 3amuTa OU3HEC-TIAHA)
J1. CamooTueT (BBICTYILICHHE)
3.K kaxoii rpynmne KpuTepueB OLIEHKH MEpPCOHalla OTHOCATCS CIIOCOOHOCTh K CAMOOIICHKE,
YECTHOCTb, CIIPABENIMBOCTD, IICUXOJIOIMYECKas yCTONYMBOCTD
A. MopaJIbHO-TICUX0JIOTUYECKUE KPUTEPUH OLIEHKU NIEPCOHAIIA;
b. IlpodeccuonanbHble KpUTEPUH OLICHKH [1EPCOHANIA;
B. /lenoBsle KpUTEpUU OLICHKH IIEPCOHAIIA;
I'. Cnenuduueckne KpUTEpUH OLIEHKU IIEpCOHAA.
4. Kakast W3 TEPEUYMCICHHBIX eIl  JOCTHraercs IyTeM MPHHATUS OOOCHOBAaHHOTO
YIPaBIEHYECKOIO PEILIEHUSI HA OCHOBE PE3YJIbTATOB OLIEHKH JESATEIIBHOCTH IIepcoHana?
A. AaiMUHHCTpaTHBHas;
b. UudopmannonHas;
B. BuytpeHnnsis;
I'. MotuBanuonHas;
J. Buemrnsis.
5. Beiienute GpopManbHbIX CyObEKTOB OLIEHKH MEepCOHaa (HECKOIbKO BAPMAHTOB OTBETA).
A. JIuHeliHble pyKOBOJIUTENH;
b. PaGoTHUKH Ci1y>k0BI yITpaBIeHHsI IEPCOHATIOM;
B. Komnern u paboTHUKY, UMEIOIINE CTPYKTYPHBIE B3aUMOCBSI3U C OLIEHUBAEMbBIM;
I'. JIuna, He UMErOIIME HENOCPEACTBEHHOTO OTHOIIEHNUS K OLIEHUBAEMOMY COTPYAHHKY.
6. KTo sByIsIETCS1 0OBEKTOM OIIEHKHU TepcoHaa?
A. IIpon3BOACTBEHHBIN NIEPCOHAT
b. I'pynna paOoTHUKOB, BbIJEIEHHAS 10 ONPEEIEHHOMY IIPU3HAKY;
B. YnpasneHnueckuii nepconai,
I'. OTaenbHbIN pabOTHUK;
/1. Bce BblleniepevyrciIeHHbIE KATErOpUH.
7. UTO OTHOCUTCS K €CTECTBEHHO-OMOJOTMYECKHM (aKTOpaM, YUWUTHIBAEMBIX IpHU
IIPOBEJCHUH OLIEHKU IIEpCOHAIIA
A. MotuBanus Tpyia; ypoOBEHb )KM3HU; YPOBEHb COLUAIBHOMN 3alUIIIEHHOCTH;
b. CocrostHue opranu3zaiiii Mpou3BOJCTBA U TPY/Ia; YCIOBUS TPyJa; 00bEeM M KayecTBO
oJry4aeMoil nHdopmanuu;
B. ®usnueckue crnocobHOCTH; KIMMaT; reorpadudeckas cpesa;
I'. OtHOmeHne K TPyay; NCUXO(DHU3NOIOTHIECKOE COCTOSTHUE PAOOTHHKA; MOPATbHBIN
KJINMAT B KOJIJIEKTUBE
JI.  CamocTosATenbHBIH BBIOOp CHCTEMBI OIUIATBl TpyJa; JuOepanus3anus LEH;
aKLOHUPOBAHUE OPraHU3ALNM.
8. Kakas n3 nmepedncieHHBIX 1eel 3aKI04aeTcs B TOM, YTO M pAOOTHUKH M PYKOBOAMTEIH
UMEIOT BO3MOKHOCTB MOJIYYUTh JIOCTOBEPHYIO HH(POPMAIIHIO O IEATETbHOCTH?
A. AIMUHUCTpAaTUBHAS;
b. IIpocras;
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B. UndopmanmonHnas;
I'. MoTuBaIoHHas;
M. Cnoxnas.

9. K kakoil rpynmne OTHOCATCS KPUTEPUM OLEHKHM II€pCOHAaja KOTOPBIE XapaKTEpPU3YHOT

COCTOSTHUE 37I0POBbsI, aBTOPUTET, OCOOEHHOCTH JTUYHOCTHU
A. IlpodeccronanbHble KpUTEPUH OLICHKH IIEPCOHANA;
b. Cneuunduyeckue KpuTepuu OLEHKH MTEPCOHANA.
B. /lenoBsle KpUTEpUHU OLICHKH IIEPCOHAIIA;
I'. MopasibHO-TICHXO0JIOTHYECKUE KPUTEPUH OLIEHKH MEePCOHaNa;

10. AHkeTHBIH Onpoc pabOTHHUKOB Pa3HBIX KaTETOPHiA, XOPOIIO 3HAIOUIMX OLECHHUBAEMOTO
YeJI0BEKa U IOCTPOEHUE AMarpaMMbl Ka4€CTB JUMYHOCTH OTHOCUTCS] K METO/LY OLIEHKHU IIepCOHAalIa

A. VicrounukoBenuyeckuii (Onorpaduyeckmii)
b. NuTepBhronpoBanue (codeceoBaHue)

B. AHkeTupoBaHue (CaMOOIICHKA)

I'. Conponoruyeckuii onpoc

J1. HaOmonenue

11. Yto oTHOCHTCA K TEXHUKO-OPTaHU3AIMOHHBIM (aKTOpaM, YUUTHIBAEMBIX MpPU

IIPOBEJICHUH OLIEHKU IIEpCOoHala
A. VYpoBeHb HCHONB30BAHMS  HAYYHO-TEXHUYECKUX  JIOCTHIKEHHUH;  COCTOSIHUE
OpraHM3aliy IPOU3BOJICTBA U TPY/1a; YCIOBUS TPYAa;
b. YMmcTBeHHBIE crIOCOOHOCTH; PU3UYECKUE CTIOCOOHOCTH; KIIMMAT;
B. TocynapcrBeHHble TpeOoBaHMs, OrpaHMUYEHUS M 3aKOHbl B 00JacTu Tpyna H
3apaboTHO 1aThl; KBanuuUKausa paboTHUKOB; MOTUBAIUS TPYAQ;
I'. Pa3zButre npeanpuHUMATENbCTBA; YPOBEHb U 00BbEM MPUBATU3ALNN; KOHKYPEHITHS;

12. HazoBute HehoOpMaIbHBIX CYOBEKTOB OIICHKM IIepcoHala (HECKOJIbKO BapHUaHTOB
OTBETA).

A. Konneru u paGOTHUKH, UMEIOIIUE CTPYKTYPHBIE B3AUMOCBSI3H C OLICHUBAEMBIM;
b. JInnelinble pyKOBOIUTENH;

B. He3aBucumsie 3kCriepTsr;

I'. LleHTpHI OLIEHKH;

J1. PaGoTHUKM cIy>KOBI yIIpaBICHUSI IEPCOHATIOM;

13. Yto otHocuTcs K PhIHOYHBIM (hakTOpaM, yUHUTHIBAEMBIX MPHU MPOBEICHUU OIICHKU

nepcoHala
A. Kimumar; reorpaduueckast cpesia; Ce€30HHOCTb;
b. VYcnoBus Tpynma; oObeM © KadecTBO ToiydyaeMoil uHpopmanuu; ypoBeHb
WCIIOJIB30BaHUS HAYYHO-TEXHUYECKUX JOCTHKEHUN;
B. OtHomenne x Tpyay; NCHUXO(MU3UOIOTHMUYECKOE COCTOSIHHE PAOOTHHMKA; MOpaIbHBIN
KJIUMAT B KOJIJIEKTHUBE;
I'. YpoBeHb U 00BbEM MPUBATH3AIMHN; KOHKYPEHIIHSI; CAMOCTOSITENIbHBIN BHIOOP CUCTEMBI
OILIaThI TPYAQ;
JI. MotuBaius Tpyaa; ypoBEHb KU3HHU; YPOBEHb COIUATBHOM 3aIIMIIIEHHOCTH.

14. K xakod Trpynre KpUTEpUEB OLEHKH TNE€pCoHana OTHOCATCS XapaKTEPUCTUKHU
npo(ecCHOHANBPHBIX 3HAHWW, YMEHUW, HABBIKOB, MPOQPECCHOHATHHOTO ONBITA YEIOBEKa, €ro
KBaJIM(UKALUU, PE3YTbTATOB TPyda

A. TlpodeccruoHanbHbIe KPUTEPUHU OLICHKH MEPCOHANA;

b. [lenoBsle KpuTEepUN OLIEHKH ITEPCOHAIIA;

B. MopasibHO-TICHX0JIOTMYECKUE KPUTEPHUH OLIEHKH MEePCOoHaa;
I'. Cneunduueckre KpUTepuu OLIEHKH ITEPCOHANA.

15. Kakas u3 mepedrcleHHBIX ele COCTOUT B TOM, YTO OIlEHKa cama Mo cede sSBIsSeTCs

BOKHEHIIIUM CPEJICTBOM MOTHBAIIUYU TTOBEICHUS JTHOJICH?
A. AIMUHHCTpATUBHAS;
b. Ctparernueckas;
B. Undopmannonnas;
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I'. TakTueckas;
JI. MoTuBalnoHHasl.

16. ®opmupoBaHUE IPYIIIBI SKCIEPTOB, ONPEACICHUE COBOKYITHOCTH Ka4eCTB U MOJIyYEHUE
OKCIIEPTHBIX OIICHOK WICATLHOTO WM pPEalbHOr0 pPAaOOTHHKA OTHOCUTCS K METOIY OIICHKHU
IepcoHana

A. Habmonenue
b. TectupoBanue
B. DkcneprHblie OLIeHKH
I'. Kputnueckuii MHIUIEHT
J. lenosas urpa
17. KTo siBiIleTCSs TJIaBHBIM JEHCTBYIOIMM JIMIIOM B OIIEHKE IIEpcoHaia
A. OyHKIMOHAIbHBIN PYyKOBOJIUTEND;
b. ®uHaHCOBBIN TUPEKTOD;
B. HcnionHuTENbHbBIN TUPEKTOD;
I'. JIu"nelHbIii pyKOBOJIUTED;
J1. PykoBoauTens ciry:k0bl yrpaBiIeHUs IEPCOHATIOM.

18. MeTob! OlleHKH TIepCcOHaNIa BKIIIOYAIOT B ceOsl:

A. Metoabl OLIEHKH [TOTEHIIMAIa paOOTHUKOB
b. MeTonsl HHAMBUIYaIbHON OLEHKU

B. MeTtoasl rpynnoBo OUEHKH

I'. Bce BhILIETIEPEYNCIICHHBIE METOBI.

19. K xakoil rpymnme KpUTEPUEB OIEHKH II€PCOHAla OTHOCATCS OTBETCTBEHHOCTb,

OpraHMW30BaHHOCTb, UHUIIMATUBHOCTb, JIEJIOBUTOCTh
A. TIpodheccroHanbHbIe KPUTEPHX OLIEHKHU TIEPCOHAIA;
b. MopaJibHO-TICHXO0JIOTHYECKUE KPUTEPHUH OLIEHKH MEepCOHaa;
B. /lenoBele KpUTEpUH OLIEHKH IIEPCOHAIIA;
I'. Cneunduueckre KpUTepuu OLIEHKH IePCOHANA.
20. Co3nanue KpUTHYECKOW CUTYallud M HAOJIIOICHHUE 32 MIOBEICHUEM YeJIOBEKa B MPOIECCE
€€ pa3pelIeHNs] OTHOCUTCS K METOY OLIEHKH MepcoHaia
A. HaGmogenue
b. TectupoBanue
B. DkcniepTHbIE OLIEHKH
I'. Kputnueckuii ”HOUUACHT
J. lenosas urpa

Tect 3 (T3)
1. Amanranud - 9T0:
a) TpucnocoOiieHne paOOTHUKA K HOBBIM NPO(ECCHOHANBHBIM, COIHAIBHBIM U
OpraHU3aIMOHHO-KOHOMHUYECKUM YCIOBUSIM TPYa;
0) B3auMHOE TMpucrocobiieHne pabOTHUKA W OpraHU3alUU IyTEM MOCTETCHHOU
BpabaThIBAEMOCTH COTPYIHUKA B HOBBIX YCIOBHSX;
B) TIPHUCITOCOOJICHHE OPTaHU3AIMH K H3MEHSIONTUMCS BHEIITHUM YCIIOBHSIM;
T') IPOLIECC MOBHIIICHUS KBAIU(UKAIIMKA HOBOTO pabOTHUKA;
1) OTBETHI «@» M «T'».
2. Kak ob6ecnieunts 3¢ (heKTUBHYIO HHTETPAII0 HOBOTO COTPYIHUKA B OPTaHHU3AIHIO:
a) JIOCTOBEpHass W TIOJIHAs TpeaBapuTeiabHas WH(opManus 00 OpraHu3anud u
MOIpa3/IeNICHUH, TJ€ IPEACTOUT PAOOTHUKY TPYAUTHCS;
0) UCTIOIB30BAHNE UCTIHITATEIFHOTO CPOKA IS HOBUYKA;
B) peryisipHble coOeceqoBaHMs HOBUYKA C PYKOBOJIUTEIEM €ro MOoApa3JieieHus u
MPeJICTaBUTENIEM KaJIPOBOM CITYKOBI;
T') BBEJICHUE B JIOJDKHOCT;
1) BCE BMECTE.
3. B uem 3akmrogaercs CONMATbHO-TICUXOJIOTUYSCKUH acTIeKT aganTanuu?
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a) mpucrmocoOJeHne K  HOBBIM  (DU3WYECKUM U MCUXOJIOTHYCCKUM HArpy3KaM;
0) npucnocoOieHne K OTHOCUTEIHLHO HOBOMY COLIYMY;
B) YCBOGHHE pOJM U OPraHU3allMOHHOIO cTaryca padodero Mecta B CTPYKTYype
OpraHM3aluy;
r) TMOJIHOE M YCHEIIHOE OBJaJeHHEe HOBOM mpodeccueld, T.e. MNPUBBIKAHHE,
MPUCTIOCOOJICHNE K COACPIKAHUIO U XapaKTepy TPyZa, €ro YCIOBHIM U OpraHU3aIHH;
1) ajanTanus K TPyJIOBOM NEATENbHOCTH Ha YPOBHE OpraHu3Ma pabOTHHKA Kak LEI0ro,
Pe3yJabTATOM YETO CTAHOBSATCS] MEHBIINE U3MEHEHHUS er0 (PYyHKIIMOHAIBHOTO COCTOSHUSI.
4. BpIgenuTe KJIIOUEBOU DJIEMEHT alalTalliu
a) 3HaKOMCTBO HETIOCPEICTBEHHO C pa0OYUM MECTOM;
0) 3HAKOMCTBO C TIPEANPUATHEM;
B) OIIBIT padoTHI;
I') HaJla)KMBaHWE BHEIIHUX KOMMYHUKAIIHIA;
1) CHIDKEHHE KOH(JIMKTHOCTH.
5. Jlns yckopeHwus mpoiiecca aanTaidd HOBOro COTPYIHUKA He0OX0IUMO:
a) MO3BOJIUTh EMY CAMOCTOSATEIBLHO BO BCEM pa3o0parThes;
0) MO3HAKOMUTH €T0 CO CIeUU(PUKON OpraHU3aIUHN U C COTPYIHUKAMU;
B) IIOCTOSIHHO KOHTPOJIUPOBATh €ro padoTy U /1aBaTh OLIEHKH U COBETHI;
T') U30JIUPOBATh €T0 OT BIUSHUSA KOJIIET;
1) HE BMEIIMBATHCS B MPOLIECC aJaNTallii HOBOTO PAa0OTHUKA.
6. Kakue Bubl aganTaiuu BbACIAIOT YUEHbIE?
a) IepBUYHASA, BTOpHYHAs, ()yHKIIMOHAJIbHAS,
0) ycroitunBasi, HeyCTONYMBas, IPOTPECCUPYIOLIAS;
B) CKpBITas, sIBHASA, (PPUKIIMOHHAS;
r) npodeccuonanpHas, IcCUXopu3ndeckas, COUAIbHO-TICUX0JIOTHYECKas;
1) SKOHOMMYECKasi, COLMaIbHasl, IOJIUTUYECKas.
7. Kakue 1Ba HampaBlieHUs aIallTalliy BBIICISIIOT B YIIPABJICHUN IEPCOHAIOM?
a) MepBUYHAsI, BTOPUYHAS;
0) GyHKIMOHATIbHASA, CTPYKTYpHAS;
B) OCHOBHasi, BCIIOMOTaTeIbHasl;
I') BHEILHSS, BHYTPEHH:IS,
1) IBHAsl, CKpBITasl.
8. Kaxoii u3 HIKe nepeuuciieHHbIX BUIOB a1allTallui OTHOCAT K BTOPUYHOMN ajanTtaiun’?
a) CAaHUTapPHO-TUTHEHUYECKAs aJlalTallus;
0) DKOHOMHYECKAS;
B) COLMAIbHO-TICUXOJIOTMYECKas;
I') OpraHUu3alMOHHO-aIMUHUCTPATUBHAS;
1) IPOTPECCUPYIOILasl.
9. Kakoif n3 nepeyrciaeHHbIX IMyHKTOB SBISETCS HEOOXOIMMBIM YCIOBUEM OpraHU3aluu
KOJIJICKTHBA U CYIIECTBEHHBIM (PAKTOPOM OpraHH3aIMOHHO-aIMUHUCTPATUBHON a/1anTayn?
a) HaCTPOEHHUE KOJJICKTUBA,
0) TpaauIUU KOJIJIEKTUBA;
B) MOPaJIbHO-TICUXOJIOTMYECKHI KITUMAT;
') HDaBCTBEHHOCTB;
1) MOpaJb.
10. Kakoii u3 nepeyrciieHHbIX IYHKTOB SIBJISI€TCS 0COOEHHO Ba)KHBIM IS 3P PEeKTUBHOM
paboThl pyKOBOUTENS?
a) BBIOOD CTUJIS YIIPaBJICHUS, TPUEMIIEMOTO JUIsl JTAaHHOW OpraHU3aIiy;
0) cokpallleHH€e yIpaBIeHYECKOr0 TaTa Ha MPEeIpUsiTHH;
B) CIOCOOHOCTHh MEHE)Kepa K TBOPUYECKON NHUIIMATHBE;
r) mpucrnocobeHue Mo TpeOOBaHUS MO JYMHEHHBIX;
1) IpYyKeTt00HOe OTHOIIEHUE K TTOAYMHEHHBIM.
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11. Mexanu3m ynpaBieHuUs po¢eCCHOHAIBHON OPUEHTAINEH U
aJlanTamnyen oCymecTBIsSETCS Yepes ...
a) popMuUpoOBaHUE OpraHOB 00OpPa30BaAHMS;
0) dopmMHpoBaHUE U Pa3BUTHE CUCTEMbI OPTaHOB YIPABJICHUS PAa3IMYHOTO YPOBHS;
B) (OpMHUpOBaHUE U PA3BUTHE CUCTEMbI OPIaHOB KOHTPOJIS PA3JIMYHOTO YPOBHS;
I') COKpaIlleHUE TeKy4eCTH pabodeii CHUIIbL;
1) GOpMHUPOBAHUE U PA3BUTHE TEXHUYECKON CUCTEMBI.

12. HoBbl#l COTPYAHUK IPUXOIUT B OTAEI, II€ BCE pAOOTHUKHU JaBHO 3HAIOT IPYT Jpyra u
HPUBBIKIN paboTaTh B KoMaH €. OHU HE CTpeMSTCs 00LIaThCsl C HOBUUKOM, ITPEANIOYNTAs CHavaia
K HeMy npucMmoTpethesi. C Bareid Touku 3peHusi, Kak JT0JHKEeH MOCTYIUTh PYKOBOJIUTEIb B
Mo00HOM cuTyauu?

a) Ha3HAYUTHh OJHOTO W3 COTPYAHUKOB HACTABHMKOM HOBHYKA W IOMPOCUTH IOMOYb
allalTHPOBAThCS;

0) omekaTb HOBHYKA, KOHTPOJIMPOBATH €r0 NCHCTBUS M 3alMINATh OT KPUTHKH JAPYTHX
COTPYAHUKOB;

B) HE BMEIIMBATHCSI B MPOIECC A/IATITAIIMH, YTOOBI HOBHYOK CaM pEIial CBOH MPOOJIEMBI;
I') 3aCTaBUTh PAOOTHUKOB ITPU3HATh HOBUYKA;

1) ©30JIMPOBATh HOBOT'O COTPY/AHUKA BO N30€KaHUE HEraTUBHBIX ITOCIIEICTBUH.

13. O6s13aHHOCTH, KOTOPBIE MIPEXK/IE BHITOIHSINCH OJHUM COTPYIHHUKOM, IIJIAHUPYETCS
pacmpenenuTs MeXIy AByMs paboTHHKaMH. [Ipu 3TOM 0IMH U3 HUX - HOBUYOK B opranu3anun. Ha
Balll B3IJISA]L, CIEyeT:

a) TIO3BOJIUTH UM CAMOCTOSITEIILHO Pa3IeNuTh (PYHKIUH;

0) IOCOBETOBATH ONBITHOMY COTPYIHHUKY OT/JaTh HOBUYKY OoJiee JIerkyto padory;
B) COCTAaBUTbH JIOJDKHOCTHBIE HHCTPYKIMH 11 000UX;

I') AaTh HOBUYKY 0o0Jiee CIIOKHYIO0 padoTy JUIsl yCKOPEHHUs Ipoliecca aJanTaluy;
1) ©30JIMPOBATh HOBOT'O COTPY/AHUKA BO N30€KaHNE HEraTUBHBIX ITOCIIEICTBUH.

14. OauH n3 KaHAUJATOB Ha BAKaHTHYIO JOJDKHOCTh MOJIY4MII XOpoliee 00pa3oBaHue,
MOTHBUPOBAH Ha pa0dOTy B Ballleii KOMITAHUH U YMEET JIETKO HaXOAUTh OOMIMH SA3bIK ¢ roapMu. Ho
y HEro OTCYTCTBYET OIBIT pabOThI B aHAJOIMYHOU gospkHOCTH. Ha Bam B3rnsia, cienyer:

a) OTKa3aTh €My B IIpHEMe Ha padoTy;
0) IPUHATH C UCTIBITATEIbHBIM CPOKOM;
B) IPUHATH 0€3 UCTIBITATENILHOTO CPOKaA;
I') IPUHATH, HO ¢ 00JIee HU3KUM KaJIOBaHUEM;
1) TIOPEKOMEHI0BATh 0OPATUTHCS Yepe3 rojl — Mocjie 0OpeTeHHs! OMbITA.
15. Ompenenute oAHYy U3 CTalUM aJanTalUu:
a) ACCUMIISIIIHS;
0) BbITLIaTa 3apabOTHOMN TIIATHI;
B) «aKKJIMMaTH3aIIUsD»,
I') KOHQPOHTAIHS;
1) JIeran3aIus.
16. Opranu3aioHHO - aAMUHUCTPATUBHAS a/1aNTallUs O3BOJSIET PAOOTHUKY:
a) 03HAKOMHUTHCS C PKOHOMHUYECKIM MEXaHU3MOM YIPABJICHUSI OPTaHU3aAIHEH;
0) 03HAKOMUTHCS ¢ OCOOEHHOCTSIMU OPTaHNU3alMOHHOTO MEXaHU3Ma YIPaBJIeHUs, MECTOM
CBOETO IMOJPA3/ICIICHNs B OpPraHU3allMOHHON CTPYKTYPE;
B) BKJIFOUMTHCS B CHCTEMY B3aUMOOTHOILIEHUH KOJUIEKTHBA C €r0 TPaJuLUsIMHU, HOpMaMH
KU3HH, IEHHOCTHBIMHA OPUCHTAIUSIMH;
I) O3HAaKOMUTHCS C HOBBIMH TpeOOBAaHUSMH TPYJOBOH, IPOU3BOACTBEHHOH U
TEXHOJIOTUIECKOH TUCIIUTUTHHEL,
1) 03HAKOMUTBCSI C TIPABOBOM CTOPOHOM J1eATEILHOCTH OpraHu3allyu.

17. Ilepuon aganTanuy K HOBBIM 00SI3aHHOCTSIM:

a) 6oJsiee MPOJOIDKUTEINIEH B CIIydae NMPHUBJICYEHUS C TOMOILBIO BHYTPEHHUX MCTOUYHUKOB
Halima,
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0) Oonee MPOAOKUTEIICH B Clly4ae IPHUBICYCHUS c TTOMOIIIIO BHEIITHUX
HCTOYHHKOB HaiMa;
B) MPUMEPHO OJMHAKOB IO MPOJOIKUTEILHOCTH JJISl BCEX M HE 3aBUCUT OT UCTOYHUKOB
MIPUBJICUYEHUS TTEPCOHANIA;
I') 3aBUCHUT TOJILKO OT YPOBHS 00pa30BaHUsI YEIOBEKa;
1) 3aBUCHUT TOJIBKO OT IICUXOJIOTUYECKUX OCOOCHHOCTEH JINYHOCTH.
18. Ilo pe3ynpTaTam ucciae10BaHUM, MOTHAS aganTanus paboTHIKA B KOJJICKTUBE
3aBepIuaeTcs, Kak MPaBUiIo, IO OKOHYAHUU:
a) MepBOro rojia padboThI;
0) AByX JeT paboThI;
B) TPEX JIET pabOTHI;
I') IIATH JIET pabOTBHI;
1) N€CATH JIET paOOTHI.
19. Tlox mpodeccronanbHON aganTanyueil 00bIYHO MOHUMAFOT:
a) MpUoOpeTeHrEe HaBBIKOB, OCBOCHHE HOBBIX MPUEMOB B BBIIIOJIHEHUU PAOOTHI;
0) OCBOCHHE MPAaBWJI U HOPM B3aUMOOTHOIICHHUI B KOJJICKTHBE;
B) IPUBBIKAHNUE K HOBBIM JIIOISIM;
I') aJlanTanys K TpyA0BOU AEATEIBHOCTH Ha YPOBHE OpraHn3Ma paOOTHHKA KaK 1IEJI0Tr0;
1) ajanTtanus K OJrKaiieMy coluaibHOMY OKpPY>KEHHUIO.
20. ITpucrioco6ieHre MOJIOIBIX COTPYTHUKOB, HE HMEIOIIUX OIBITA MTPO(HECCHOHATLHOM
JESTEIILHOCTH — 3TO:
a) MepBUYHAS a/1alTaLINS;
0) BTOpUYHAs a/IalTaIus;
B) BTOPOCTEIIEHHAS;
r) akTopHas;
1) perpeccCuBHasl.
21. Ilcuxodusuonornueckas aganTanus XapakTepu3yer:
a) mpucnocoOieHne pabOTHUKA K OTHOCUTEIbHO HOBOMY COLIMYMY, HOpMaM IOBEICHMUS;
Hala)KMBaHUE KOHTAKTOB;
0) npuobpereHre Wik A0pabOTKY TPYAOBBIX CHOCOOHOCTEH (TIpoecCHOHATBHBIX
3HaHUi, HaBBIKOB), U3y4YE€HUE TEXHOJIOTHYECKOTO MPOLECCa;
B) npucnoco0ieHne K HOBBIM (DM3WYECKHM M TICUXOJIOTWYECKH HArpy3KaM, YCIOBHUSIM
Tpya;
T') YCBOCHHE POJIM WJIM OPTaHM3alMOHHOTO CTaTyca pabovyero MecTa M MoJpa3/IeieHus B
o011eil opraHu3alMOHHON CTPYKTYype, IOHUMaHUE MeXaHN3Ma yIpaBJICHHUS,
n) oOcCyXJeHuEe HOBEHIIMX pa3padOTOK M ONpENeNIeHHE MPUOPUTETHBIX HaIpaBICHUM
pa3BUTHUA TIEPCOHANA, UCXOS U3 LIeTIeH U 3a/1a4 HHHOBAIUH.
22. C kakoro mpolecca HauMHaeTCsl afanTalys pabOTHUKA B KOJJIEKTHBE?
a) IpUCIOCOOJIeHNUS;
0) opueHTaIuH;
B) UACHTU(UKAINH;
T') CTEPEOTUITH3ALIH;
1) aKKpeTUTaIIH.
23. C kakoro srara JoJDKEH HAYMHATHCS MPOIIECC aaanTalui paboTHHUKA B KOJUIEKTHBE?
a) ¢ mpolecca OpUeHTALNU, 03HAKOMJICHHS;
0) ¢ mpoliecca aCCUMUIISLINY;
B) C Ipoiiecca MPUCIOCOOICHNUS;
T) ¢ IIpoIiecca CTePEeOTHUITU3AIINH;
1) C TIpoLiecca akKKpeAUTAIUH.
24. Yem xapakTepusyercs MOJTHas aJanTamnus’?
a) CcoyeTaHueM Mpo(ecCHOHANBHOTO OOYyYeHHUs, TIEpEernoArOTOBKM M  MOBBIIIEHUS
KBaJTM(PUKAIMA KAJPOB, a TAKXKE TUITAHUPOBAHUS Kapbephl IIEpCOHANIa OPTaHU3aIlHH;
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0) coudeTaHHMEM BBICOKOTO YPOBHSA OBJQJCHHUS  HANpPABIEHUIO  TOJATOTOBKHUBIO,
MIOJTHOT'O OCBOCHUS MOPYUYEHHOM paboThI C yCTOMYUBBIM MOJIOKHUTEIHHBIM OTHOLICHUEM K
HAIpPaBJICHUIO MOJATOTOBKUM (IIPOYHBIM HaMEpPEHHEM IMPOJOJDKUTH paboTy mo Hel) u
JOCTaTOYHO BBICOKOH CTENEHBIO YJIOBJIETBOPEHHOCTH B3aUMOOTHOILICHHUSMU B TPYIIE U
CBOCH IO3UIMEH B KOJIJIEKTHBE;
B) codeTaHueM Mep 1o mnpoduHpopmMauu, TpoPKOHCYIFTUPOBAHUIO, TIpodroadopy u
npodaganTanyu, KOTOpbIE IOMOTalT YeJIOBEeKY BbIOpaTh mpodeccuto, Hauboiee
COOTBETCTBYIOIIYIO IMOTPEOHOCTSM OOIIEeCTBA M €ro JIMYHBIM CIOCOOHOCTSIM U
0COOEHHOCTSM;
T') IpU3HaHUEM HOBHYKA JAPYTUMH COTPYIHUKAMU;
1) CHUKEHHEM TPYI0BOW MOTHUBAILIUH.
25. UTO OTHOCHUTCS K COLMATBHO-TICUXOJIOTUYECKUM TPOIIECCaM B KOJJICKTHBE?
a) MJIAHUPOBAHUE YEJIOBEYECKUX PECYPCOB, CTUMYJIMPOBAHUE TPYJa, IPOTHO3UPOBAHUE,
YIIPaBJICHUE KapbePOU;
0) oOyudeHue, aTTecTalus, OleHKa MOTeHIhaNa, Pa3BUTUE CIIOCOOHOCTEN U HABBIKOB;
B) aJanTanus, KOMMYHHKALUs, HACHTU(DUKALNS, HHTET PALIUS;
T') IJIaHUPOBAHHUE Kapbepbl, 00yUeHUE, CTAXKUPOBKH;
1) MaTepraJIbHOE CTUMYJIUPOBAHHE TPY1a — MOBBIIICHHE 3apIUIATHI, IPEMHUPOBAHUE.
26. Uto mopa3zymeBaeTcs Mo MPoLecCOM OPUEHTALIUU COTPYTHUKA?
a) MOJy4YeHUEe COTPYIHUKOM MH(POpManuu 006 OpraHu3alnu, Iie OH HaYMHAeT padoTaTh;
0) BO3MOXKHOCTb paOOTHHKA BBIOpATh OpraHU3aIMIo, TJIe OH XOTeN Obl padoTaTh;
B) BBIOOp y4eOHOro 3aBeiCHUs, IA€ PabOTHUK XOTesl Obl MPOUTH MPOodecCHOHATBHYIO
MOATOTOBKY;
I') 3aBepIIAIOIINI 3Tl MpoLecca aaanTaum,
1) TOATOTOBKA K YXOJy U3 OpraHU3alluu.
27. YTo crmocoOCTBYET YMEHBIIIEHUIO CTPECCOBBIX CHTYAIIUH PyKOBOIUTEIIS?
a) MpaBWJIbHASI OpraHU3alus TPYIa,;
0) JeMOKpaTUYECKHI CTUIIb PyKOBOJICTBA;
B) BO3pacT MEHEKepa;
T') IOJ MEHEKEPa;
1) yBeIuueHne (PyHKIIMOHAIBHBIX 00513aHHOCTEH U OTBETCTBEHHOCTH.
28. Snpo mob0ro KOJMJIEKTUBA COCTABIISIOT:
a) 6e3pazanuHble paOOTHHKY;
0) 4aCTUYHO UACHTUPUIIUPOBAHHBIE;
B) MOJIHOCTBIO UACHTU(DHUIIMPOBAHHBIE;
T') HE a/IaliITUPOBAaHHbIE PAOOTHUKY;
1) HaMeHee KBaJIM(UIIMPOBAHHbBIE PAOOTHUKH.

Tect 4 (T4)
1. Atrectanus — 3T0 opMa OIICHKU YEIOBEKA, KOTOPYIO:
a) MOXET J]aTh TOJBKO JPYTOi YeJIOBEK, IPYIIIa JIIOCH;
0) MOKHO MPOBECTH C OMOIIBIO0 U3MEPUTENBHBIX IPUOOPOB;
B) MOXXHO IMPOBECTH KaK C MOMOIIBI0 M3MEPUTENIBHBIX MPUOOPOB, TaK M C IOMOUIBIO
JTIOJIEH;
') paOOTHUK MPOBOJMUT CAMOCTOSITENBHO;
1) MO>KET IPOBOAMTH TOJILKO HEMOCPEACTBEHHbBIN PyKOBOIUTENb PAOOTHHKA.
2. ArrecTanus nepcoHaia - 3To:
a) aHaJIM3 3aTPaT, CBA3AHHBIX C HAIIMOM MEpCcoHAa;
0) 1eneHanpaBIeHHBIN MPOLIECC UCCIIEAOBAaHUS TPYIOBOI MOTHBALIMY TTEPCOHAIA;
B) LIeJICHANpaBJICHHBIH TMpOLIECC  YCTAHOBJIEHUS  COOTBETCTBUS  KAueCTBEHHBIX
XapaKTepUCTUK NepcoHalia TpeOOBAHUSAM JIOJDKHOCTH UM paboyero MecTa;
I') yCTaHOBJIEHHE (PYHKIIMOHAIBHOMN posii pabOTHHKA;
1) OTBETHI @) U 0).
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3. B yeM 3aKkiroyaeTcss OCHOBHOH HENOCTAaTOK aTTeCTAl[uU?
a) CyObEeKTHUBU3M;
0) BBICOKAs TPEOOBATEIHHOCTD K aTTECTYEMbIM;
B) BbICOKasi TpeOOBATEILHOCTh K OpraHU3aToOpam;
I') BBICOKasi CTOMMOCTb;
1) yXyIIIEHUE MOPATbHO-TICUXO0JIOTMYECKOT0 KIIMMaTa B KOJJICKTHBE.

4. K kakoil rpynne TpeOoBaHU, IPeIbsBIAEMbIX PYKOBOJIUTEIIO, MOXKHO OTHECTH
aHAJTUTHYECKUE CIIOCOOHOCTH?

a) npodeccuoHaIbHasi KOMIIETEHTHOCTb;
0) opraHM3aTOPCKHUE CIOCOOHOCTH;

B) JINYHbIE KAYECTBA;

I') KOMMYHHKaTHBHbIE CIOCOOHOCTH;

1) MEIULIUHCKHUE MTOKa3aHUsI

5. K ssBHOM ()yHKIIMU aTTECTalluU OTHOCUTCS:

a) ycraHOBJIeHHE (haKTa MPUTOJHOCTH YEIOBEKa K OIPECIIEHHON COLMaIbHON POJIH;
0) yriy0yieHre 3HaKOMCTBA C IMOAYNHECHHBIMH;

B) pa3pylleHue KpyroBoi MOPYKH;

') MOTUBAIMS U CTUMYJIMPOBAHHE TPYAa;

1) HOUCK OCHOBaHMM JJIs1 YBOJIbHEHHSI KOHKPETHBIX paOOTHHUKOB.

6. Kakoe Ha3BaHWE HOCHUT OJIUH U3 CTHJICH OIIEHOYHOTO UHTEPBBIO, B X0J/I€ KOTOPOTO
MEHEJ[KEp paccKa3blBaeT MOAYMHEHHOMY O TOM, KaK OH paboTaeT, a 3aTeM BBICIIYIINBAET TOUKY
3peHHs CITyKalero 00 oeHke padoThI ¥ O €To MOCIETYIOIUX AeHCTBUIX?

a) pacckasath M IPOAATh;

0) paccka3aTh ¥ BBICITYIIATh;
B) pPEIICHHE MPOOJICMBI;

T') «JI€PEBO PEIICHUI»;

1) bocronckast maTpuna.

7. Kakoii n3 HIKe TIepEUnCIIEHHBIX BOIIPOCOB SIBIISIETCS IICHTPAJIBHBIM B 3aI1aJTHOM BapUaHTE
arrectanuu (performance appraisal)?

a) KOHKpETHBIE COIJIAIlIEHUsI MEXJy MEHE[KEpOM U pPaOOTHUKOM 00 YyIIydIlIEeHUU
NesTeNbHOCTH;

0) mpoBeIeHNE OLIEHOYHOTO UHTEPBBIO;

B) YMEHHE MEHEKepa BECTH IEPErOBOPHI;

T') IOHWXEHUE B IOJHDKHOCTH;

1) IOHMXKEHue 3apaboTKa paboTHHKA.

8. Kaxoii n3 HIDKe IepeuncIIeHHBIX ITyHKTOB HEJb3s1 OTHECTH K Ka4eCTBaM YCIIEITHOTO

MeHeKepa?
a) YBEpEHHOCTb B cele;
0) ombIT B OM3HECE;
B) OTHOIICHHUE K JIEHbI'aM KaK K Mepe ycrexa;
I') TOTOBHOCTH K KOMIIPOMHUCCY;
1) HACTOMYMBOCTb B PEIICHUH 33]1a4.
9. Kakoil u3 HUKe epeurCIIeHHBIX IIYHKTOB HEJIb3s OTHECTH K (DakTopam, JeKalluM B
OCHOBE KpUTECPHUEB OICHKH ITepCcoHaa?
a) 3HAHMS;
0) KauecTBO BBIIOJHEHUS pabOTHI;
B) CIIOCOOHOCTH K PYKOBOJICTBY;
I') BO3pacT pabOTHHUKA;
1) CHOCOOHOCTH K Pa3BUTHIO.
10. Kakoil u3 HUXKe NEPEUNCICHHBIX TYHKTOB OIPaHUYMBAET MPOLECC OLIEHKHU NepcoHana’?
a) eIMHO00pas3re METO/I0B OLICHKH,
0) OTHO3HAYHOCTH 3aBUCUMOCTH MEXIY OIEHKOU U JeSTETHbHOCTHIO;
B) pa3iMyue MpeacTaBieHUi 00 3 PEeKTUBHOCTH OLIEHKH;
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r) HE00XO0IMMOCTh Hanuuus OONIBIIOTO YHCIa YIEHOB aTTeCTAllMOHHOMN
KOMUCCHH;
1) KeJlaHue O00JIBIIOro KOJIMYecTBa pabOTHUKOB MPONTH MPOLIETyPy OLEHKH.
11. Korna Ha/1o mpoBOAUTH aTTECTALUIO IIEPCOHANIA!
1 - xoraa nepcoHan HaJl0 COKPATUTD;
2 - KOorJa mepcoHa HaJl0 OIEHUTH;
3 - Korja nepcoHai HaJlo UCIyTraTh, TOT/AA JIOJU CTaHyT Jydlle paboTaTh;
4 - xorja Ha/io IepexoJUTh Ha HOBYIO CUCTEMY OIUIAThI TPYa;
5 - KOrja HaJl0 MOMEHATh CTPYKTYPY KOMITaHUH.
a)l,2,3,4;
0)2,3,4,5;
B) 1,3,4,5;
r)l,2,3;
n1,2,4,5.
12. KoHeuHO# 1eNbio TPaIuIIMOHHON arTecTanuy ((popManbHBIN KITaCCHUYECKUN
roCy/1apCTBEHHBIN BapUAHT) SABISETCS:
a) MUCbMEHHOE O(UIMAILHOE pEIICHUEe, U3MEHSIONIEe UM COXPAHSIONIEE COIMAIbHOE
MI0JIO)KEHHUE ATTECTYEMOI'0 B COOTBETCTBHM C €0 FOTOBHOCTBIO K MCIOJHEHHIO JaHHOU
COLIMAJILHOU POJIH;
0) BBIpaOOTKAa Mep MO YIYYIICHHIO KadecTBa pPabOTHI COTPYIAHHKA B €ro pabouem
OKPYKCHHH,
B) Heo(pUIIMaANTbHBIE PEKOMEHIAINY 110 YIIyYIICHUIO KauecTBa pabOThl COTPYIHUKA B €TO0
paboyeM OKpY>KEHHH, PA3BUTUIO €r0 CIOCOOHOCTEH U HABBIKOB B CBSI3U C TPEOOBAHUSIMHU
KOMITaHUH;
I') COKpaIlleHUE KaK MOKHO OOJIBIIIEro KOJIMYecTBa pabOTHUKOB;
1) COCTaBJIEHUE JOJKHOCTHOM MHCTPYKLUHU JJISI KaXIOW IMTATHOM JTOJKHOCTH.
13. Meton OlIeHKH MepcoHana, MPeAnoIaralouii MMCbMEHHBIN OTYET WM YCTHOE
BBICTYIUICHHE C aHAJIM30M BBINOJIHEHUS IIJ1aHa pabOThI U JINYHBIX 0053aTENNbCTB, HA3bIBACTCS:
a) aHKeTHBIH OIpoc;
0) UHTEPBbIO;
B) IIKAJIUPOBAHHUE;
I') IapHbIE CPAaBHEHUS;
J1) CaMOOIIEHKA.
14. Meton o1ieHKH MepcoHaa, MpeArnoaralonuil IpoBeieHne decea ¢ pabOTHUKOM B
pexrMe "BOIPOC-OTBET" Ha3bIBACTCA:
a) aHKETHBIH OIpoc;
0) KpUTUYECKHUI UHIIUJICHT;
B) UHTEPBbIO;
T') paH)KUPOBAHUE;
1) LIKaJIUpOBaHUE.
15. Mertoa onieHKH nIepcoHalIa, MPEANOIaraoluil Co31aHue KPUTUUECKON CUTyalluH 1
Ha0JII0/IeHUE 32 TIOBEJIEHUEM UEeJIOBEKa B MPOIIECCE €€ pa3pelIeHts], Ha3bIBAeTCs:
a) KpUTUYECKUI HHIIU]ICHT;
0) UHTEPBbIO;
B) YIIOPSIIOUYEHUE PAHIOB;
I') IapHbIE CPAaBHEHUS;
J1) CaMOOIIEHKa.
16. MeTon, MO3BOJISIOIINNA BBIIBUTh HAUBBICIINE PEUTHHIY PA3JIUYHBIX COTPYIHUKOB T10
TOMY WJIM NHOMY ITOKAa3aTeN0 OLEHKH, YePE3 MOCIEA0BATEIBHOE CPABHEHUE COTPYIHUKOB IPYT €
JPYrOM Ha3bIBaeTCSI METO/IOM ...
a) MOMapHOT0 CPaBHEHUS;
0) NpUHYAUTEIHLHOTO paclpeesieHus;
B) QJIbTEPHATUBHBIX XapPaKTEPUCTHUK;
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T') YIOPSIIOYEHUS PAHTOB;
1) YIIPaBJIEHUS 10 LEJSIM.
17. Ilpouecc TpaaUIIMOHHOM aTTecTaluu repcoHana (hopMalbHBIN KIIaCCUYECKUM
rOCy/IapCTBEHHBIN BAPHAHT) HE MPEANOIAraloT BEIMOTHEHHE CICIYIONINX 00s3aTeIbHBIX
MEpOIPHUATHI:

a) pa3paboTKa METOAMKM aTrTeCTallMM M [pPHUBSI3KAa K KOHKPETHBIM YCIIOBUSM
OpraHu3ally;

0) (dopmMupoBaHHE aTTECTAIMOHHOW KOMHCCHU C MPUBJICUYCHHEM HENOCPEICTBEHHOTO
PYKOBOAMTEIISI UCIIBITYEMOT'O COTPYTHHUKA;

B) OIIpE/IETICHUE MECTA U BPEMEHU IIPOBEJCHUS aTTECTALUHY;

I) [peaBapUTEIbHOE  HCCIEAOBAHHE  COLMAJIBHO-TICUXOJIOTUYECKOTO  COCTOSHUS
KOJUIEKTHBA,

1) mpopaboTKa BOMPOCOB JOKYMEHTAIIMOHHOTO U WHGOPMAIMOHHOTO oOOecreueHus
rporecca aTrTeCTaluH.

18. Uem oTiiruaeTcs OleHKa JesTeIbHOCTH B (pOpMe 3armalHOro BapruaHTa aTTecTaluu
(performance appraisal) oT TpaIUIIMOHHOHN aTTEeCTAIIUU TIepcoHaa (PopMaTbHBIN KITaCCUYCCKUT
roCcy/apCTBEHHBIN BapHaHT)?

a) OLICHKA JeSATEJIbHOCTH HAaKJIAbIBAET OTBETCTBEHHOCTb 3a PE3YJIbTaThl JEATEIbHOCTH
Ha pabOTHHMKA U MEHEPKEPOB B OTJIMYHE OT aTTECTAalUH;

0) olLlIeHKa JEATEIbHOCTH BCET/Aa 3aKPEIUIAETCS O(UIHATIBHBIM IOKYMEHTOM, PEIICHHEM O
3apa0O0THOM IU1aTe, MPOJBMKEHUH, B OTJIMYUE OT aTTECTaLUH;

B) HUYEM HE OTJIMYAETCS;

I') aTTECTALUIO IPOBOJIAT KOJUIErH paOOTHHUKA, a OLIEHKY CllealbHasi KOMUCCHS;

I[) OLICHKA, B OTJIMYHEC OT aTTCCTAllU, IIPOBOJUTCA 10 KCIIAHUTO pa6OTHI/IKa.

19. Yto nmoHuMaeTcs noJ TpaJAuLIMOHHON CUCTEMOM aTTecTaluy paboTHUKA ((hopManbHbIii

KJIACCUYECKUN IrOCy1apCTBEHHBIN BapHaHT)?

a) mporecc OoneHKU ()(HEKTUBHOCTU BHINOTHEHHUS COTPYJHUKOM CBOHMX JOJIKHOCTHBIX
00513aHHOCTEH, OCYIIECTBIIIEMBII HETIOCPEACTBEHHBIM PYKOBOIUTEIIEM;

0) mpolecc KOMIUIEKCHON OIIEHKH BBIOJHEHUS COTPYAHMKOM CBOMX JOJDKHOCTHBIX
00s13aHHOCTEH,  OCYIIECTBISIEMBbIH  CleUMaIbHO  (QOopMUPYEeMOM  KOMHCCHEW B
COOTBETCTBHUH C TIOJIOKEHHUEM O TIOPSIIKE IPOBEACHUS aTTECTAllUU pAaOOTHUKOB;

B) MPOIIECC OLICHKHU BBIIOJIHEHUS COTPYIHUKOM CBOUX JOJIKHOCTHBIX O0S3aHHOCTEH €ro
KOJIJIeraMy;

T') POIIECC PETYJIIPHOTO HAOIIOAEHUS 32 paOOTON HEMOCPEICTBEHHOTO PYKOBOIUTEIIS,

1) XpPOHOMETPAXK, IPOBOAMMBIN COTPYAHUKAMU OT/I€]a HAyYHOH OpraHu3aluy Tpyaa.

20. SIBHOM QyHKIMEN aTTecTalluy ABJISETCS:

a) MpyuaHue OOJBIIETO Beca MPUHATHIM paHee KaAPOBBIM PEIICHUSIM;

0) yriy0JieHre 3HaKOMCTBA C TTOYMHEHHBIMU, UX BO3MOXHOCTSMH M CIIOCOOHOCTSMH;

B) OMOIIMOHANIbHAS Pa3psIKa HEJOBOIBCTBA JEATEIbHOCTHIO TOJYMHEHHBIX;

T') IpUJaHne KOJUIEKTHUBY JOTIOJIHUTEIFHOTO CTUMYJIA JUTS YITy4dIIeHUs! paOOThI;

1) ycTaHoBjieHHE (aKTa TPUTOJHOCTH TOTO WJIM WHOTO YeNOBEeKa K OMpeieseHHOM
COLIMAJIBHON POJIN.

IIpuMepHBbIe 1en0BbIe UTPbI VIS OLEHKH C(POPMHPOBAHHOCTH YPOBHSI KOMIIETCHIMHU

OIIK-3.2.1/2

HesoBasg urpa «@opmupoBaHue uejJeil M (PYHKUUA yHOpaBjeHHS 4YeJOBeYEeCKHMH

pecypcamu opranusauumn» (JAN1)

Ha ocHoBanuu mMuccuu (1Ie7M) C y4eTOM XapaKTEePUCTHK OpraHu3aluu (GOpMUpPYIOTCS Lenn
[0 YIPaBJIEHUIO MEPCOHATIOM IMyTeM IOCTPOEHMS JiepeBa Liejei Mo MOHATUHHOMY (aCIEeKTHOMY)

win (aKTOPHOMY MPU3HAKY JIE€KOMITO3UIIUH.

Ha 0a3e TmarenbHO COCTaBIEHHOIO MHOTOYPOBHEBOI'O JiepeBa Leei onpeaennTe GyHKINN
[0 YIPaBJICHHUIO IIEPCOHAIIOM, BBIJEIMB CpPEAM HHUX KaK Y>KE€ BBIIIOJHAEMbIE, TaK M HOBBIE,
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CBSI3aHHBIE C PAa3BUTHEM OpraHU3allMd W €€ I[ePCOHaNIa, CO3JaHueM (QUINAIOB, a TaKXKe
HOBBIX 00JIacTel NeITEIbHOCTH.
BrisiBiieHHBIC QYHKIIMU MO YIIPABICHUIO TIEPCOHATIOM 3aKPEIUTE 32 MOApa3ICICHUIMH, YIKES
BXOJISIIIIUMH B CUCTEMY YIIPABJICHUS NIEPCOHATIOM OpraHu3aluu, JU00 MPEeAIOKUTE CO3/1aTh HOBBIC
MoApa3ieiiCHuUs.

HenoBas urpa « ®yHKIHH MeHeKepa 1o nepconaiay» (JA12)

1. BeiOparp U3 uncia nepeuncieHHbx GyHkiuid 10, KOTOpble B MEPBYIO OYEpeab AOJDKEH
BBINOJIHATh PYKOBOAUTEINb OT/EJIA YIIPABICHUS [IEPCOHATIOM.

2. IIpopanxupoBarh BbIOpaHHBIE (YHKIIMH MO CTETMEHW UX BAXKHOCTH, UCIOIB3YS METOH
HOTIAPHBIX CPAaBHEHUH.

Henosasi urpa «Opranusamnust o0ydenus nepcoraia» (JIU3)

Hcnonb3yss mpencraBieHHY0 WH(GOPMAIHIO, OMPEACIUTh MOTPEOHOCTH B OOYUYCHHH,
COCTaBUThH 3asBKM Ha IPOBEJIEHUE OOYyYECHHUS, MPEIIOKUTh COJAEp)KAHUE MPOrpaMMbl OOydeHUs,
BBIOPATh COOTBETCTBYIOIINE METO/IbI O0YUYCHHUS.

IIpumepHble KOHKpPETHbIE CHTYAlMH [Jsi OHeHKH CHOPMHPOBAHHOCTH YPOBHS
komnerenuuu OIK-3.2.1/2

Konkpernas curyanus «I[loka3zarein, xapakrepu3yiouiue OTIeJbHbIe 3JIeMEHTBHI
CHCTeMbl yIIpaBJleHus yejioBeueckumu pecypcamm» (KC1)

HeoOxoaumMo naTh XapakTepUCTUKY MOJCHCTEM YMPAaBICHHS MEPCOHATIOM, MOJBEPraeMbIX
aHaJINU3Y, U DJIEMEHTOB, COCTaBISIOLIMX 3TU NOJCUCTEMBbI. Tpedyercss ompenenuTh BaKHeHIIne
MOKAa3aTeH, XapaKTEpU3YIOIIUEe OTAENbHBIE JJIEMEHThl CHCTEMbI YMpPAaBIEHUS IEPCOHAIOM, IO
KOTOPBIM HEOOXO0IMMO MPOBOJUTH AHAIIU3.

Konkpernas curyauusa <«IlocTpoeHue OpPraHM3alMOHHON CTPYKTYPbl CHCTEMbI
yIpaBJIeHHs YeI0Be4eCKHMH pecypcamu opranusanum» (KC2)

ITocTpoiiTe cxemMy OpPraHM3allMOHHOM CTPYKTYpbl CHCTEMBI YIPaBJICHUS IEPCOHAIOM
OpraHu3alMy C y4eTOM TOTrO, YTO KpyIMHas OpraHu3alus HMeeT Bechb Ha0Op (PyHKIMOHAIBbHBIX
NOJpPa3/IeNIeHUl, BXOJAIIUX B CIIy:KOy ymnpasieHus nepcoHanom. CleayeT TakkKe y4yecTb, 4TO
(YHKIMU OTJENBHBIX MOACUCTEM MOTYT BBIIOJIHATH HECKOJIBKO (DYHKIIMOHATBHBIX MOApa3AeIeHUN.
[TonymaiiTe 0 TOM, Kakue MOApa3JeNeHUs M0 YIPaBICHUIO MEPCOHAIOM MOTYT OBITh CO3JaHbl Ha
YPOBHE IIPOMU3BOJICTBEHHBIX €J-HUI] (CIELHMAIN3UPOBAHHBIX IPOU3BOJICTB, KOPIYCOB, LEXOB,
Y4aCTKOB), BXOJSIIUX B COCTaB KPYITHOTO MPEANPUATHSI.

Konkpernas curyauus «/lenernpopanue pynkumii» (KC3)

Jlo HacTOALIEro BPEMEHU HayaJdbHUK OTHE]Ia MapKETUHra CaMOCTOSTENIBHO COCTaBIISI
OTYEThl U AHAJTUTHYECKHUE CIPABKH 110 TEKyIIeH paboTe oTAena s pyKOBOJCTBA OopraHusanuu. B
CBSI3U C POCTOM OOBEMa pelIaeMbIX 337ay 3aTpaThl Ha BBINOJHEHHE 3TUX PabOT MHOTOKPATHO
BO3pociu. B oTnene MMeEOTCS COTPYIHUKH, XOPOLIO 3apEeKOMEHJIOBABIINE ceOs MpPHU pPELICHUU
MeHee BaXKHBIX 3a1ady. OHM MOTJHM Obl YACTUYHO OCBOOOIMTH HAyaJlbHUKA OTJENa, B3SB Ha ce0s
COCTaBJICHUE OTJEIBbHBIX OTYETOB U CIIPABOK.

Konkpernas curyanusa «CocraBjieHHe ceTeBOro rpaguka BHEJAPEHHSI CHCTEMbI
CTpPaTern4ecKoro ynpasJjenus nepconaaom» (KC4)

1. PaspaGoraiite cBOAHBIA ceTeBOM Tpaduk padbOT MO COBEPIICHCTBOBAHUIO CHCTEMBI
YOpPaBIEHUS IMEPCOHAJIOM HA JTale BHEAPEHUS CUCTEMBI CTPATErMYECKOrO  YIPaBICHUS
nepconasiom (CCtVYII).

2. Onpenenurte NPUMEPHYIO JUIUTEIBHOCTD KXJI0T0 BUa paboT ceTeBoro rpaduka B AHIX.

3. OmpenenuTe OTBETCTBEHHBIX HCIOJHUTENEH IO KaXJAoMy BHAY padOT M3 4ucia
PYKOBOJUTENEH NPEANPUATUS U CUCTEMBI YIIPaBJICHUS [IEPCOHAIIOM.
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Konxkpernas cutyanus «Bbi6op crpaTternu ynpasienus nepconanom» (KCS)

Pacrionarast  OCHOBHBIMH  XapaKTePUCTUKAMU  CTpaT€rMM  OpPraHU3alUM,  CIEHyeT
chopMyIHpOBAaTH OCHOBHBIE AJIEMEHTHI CTpPATEeTHMH YHpaBieHUs MepcoHasoM. OpHako o0e 3Tu
CTpaTeruu He SBJSIIOTCA 000COOJEHHBIMM, aBTOHOMHBIMU B COJEp:KaTelbHOM IaHe. CTpaTerus
YIOpaBJICHUSI TEPCOHAJIOM peau3yercss CIOyXO00il ympaBieHUs TEPCOHATIOM U JUHEHHBIMU
PYKOBOJUTENAMHU KaK OpraHM4yHasi 4acTh 00Iell cTpaTeruu opranusanuu. Ctparerus opraHusanuu
U CTpaTerus YyOpPaBICHUs [IEPCOHAIOM pa3padaThIBAIOTCS KaK E€AMHOE 1EJI0e, IO3TOMY
CHEeLMAINCTBl  CIIYy’KOBl ~ YIpPaBICHHMsS IIEPCOHAIOM BOBJIEYEHBI B pa3pabOTKy CTpaTeruu
opraHusanuu. Beap MMEHHO IEpCOHANy IPEICTOUT, BO-IIEPBBIX, PEANU30BaThb Ty WIH HHYIO
CTpaTEeru0 OpraHu3alMy IO BCEM €€ COCTABIAIOLIMM, BO-BTOPBIX, UCIBITaTh OOOCHOBAaHHOCTb U
MPOAYKTHBHOCTh M30paHHOU cTpareruu Ha ceOe. Vcmonb3ys ommcaHus Ha3BaHHBIX CTPATETHid U
COCTaBHBIX JIEMEHTOB TEXHOJIOI'MH YIPaBJIEHUS IEPCOHAIOM, OXapaKTEepU3yHTe COOTBETCTBYIOINE
CTpaTeruy ynpaBJIEHUs! IEPCOHATIOM.

Konkpernass curyanusi «ACTOYHMKM TNOKPBHITHA ONMOJHHUTEJbHONW NOTPeOHOCTH B
nepconasue» (KC6)

Ha mnepBom »stame, ucnosb3yss METOJ «MO3IOBOrO WITYpMay», CIEIyeT CrpyNIHpOBaTh
OCHOBHBIE HCTOYHUKHU NPEJIOKEHHS pabodeil cuibl Ha PBIHKE TpyJda U OOCYyAUTh BOMPOCHI,
Kacaroluecs Ka/10ro U3 UCTOYHUKOB.

Ha BTOopoM »Tame rpymnma CTyOEeHTOB pa30MBaeTcs Ha MOATPYIIBI COOTBETCTBEHHO
c(OpMUPOBAHHBIM HCTOYHUKAM M [JAETCS 3aJaHue KaKJOM NOArpymnmne KpaTko oOCyauTb M
3aMUCaTh «3a» U KIPOTUBY» UCIOIH30BAHUS KAXKIOTO HCTOYHHKA.

Ha tperpeM 3Tamne paccMaTpuBaroTCsl pe3yIbTaThl OOCYKICHUS KaX 10 U3 MOATPYIIIL.

Konxkpernas curyanus «MapkeTusr nepconana» (KC7)
Ha ocHoBe npezacraBieHHOM HH(pOpMAMKU HEOOXOIUMO ONPEIENINUTh, KOTO U3 IPETeHICHTOB
IPEIoUTeT OpraHnu3alug-paboTojaTelNb, YYUThIBAas OTPaHUYEHUS IO (PUHAHCOBBIM peCypcaM.

IIpuMmepHbIe 3a1aHus s OLeHKH copMupoBaHHOCTH ypoBHs kommerennun OIIK-
3.2.1/2

3ananue 1. «PacnpenesieHHe YMCJICHHOCTH CHEHUATMCTOB MEKAY NMOApAa3IeeHUusIMHU
cJ1yk0bl ynpaBJieHusi nepconajom» (31)

[To nmeroreiics sl KOHKPETHOW OpraHU3aIK CXeMe OPTCTPYKTYPHI CIIYKObI yIpaBlIeHUs
MEPCOHAIIOM U TMPUMEPHOMY COCTaBY BBIMOJHIEMBIX MHOJpa3AeNeHUs MU (PYHKUIMUN yHpaBlieHUS
HYKHO OMNpPENENINTh, KaKoi JOJDKHA OBITh MPUMEpHAas YHCICHHOCTh Ka)XJA0Tro M3 MOoJpa3ielieHuit
OPTCTPYKTYPHI CIY>KOBI yIpaBieHHs rnepcoHanoM. [Ipu 3Tom oOImasi YMCIEHHOCTh CHEIHATHCTOB
M0 yMPaBJICHHUIO MIEPCOHATIOM, HEOOX0AMMasl OPTaHU3aIMH, 3aBUCUT OT OOIIEH YHCIIEHHOCTH BCETO
NepcoHasla ITaHHOM opraHu3anuu. B cBoro odepenb, pacnpelielieHHe YHUCICHHOCTH CIELUATNCTOB
M0 YIPABJICHUIO TIEPCOHAIOM BHYTPH COOTBETCTBYIOIIEH CIIy»KOBI 3aBHCHT OT COOTHOIIEHUS
TPYJAO0EMKOCTH (QYHKIUHN YIIPaBJI€HNUS, BBIMOIHIEMBIX KX IbIM U3 MOAPa3IeIeHUI OPTrCTPYKTYPHI.

3ananue 2. «Onpenenenue JOrH4ecKoi MocaeA0BaTeIbHOCTH BbINOJHEHUS (PYHKIHID)
(32)

CTYJIGHTI)I JOJIPKHBI pacCcTaBUTh NMEPCUYUCIICHHBIC (i)YHKIII/II/I B JIOTUYECKOM
MOCJIEI0BATEIBHOCTH, CTPYIIIMPOBAB UX B OTJENIbHBIE (PYHKIIMOHAIBHBIE MTOJICUCTEMBI.

3aganue 3. «XapaKkTepHCTHKA Pa3JIMYHBIX cCTWIeH ynpasiaenus (33)

HeoOxonumMo aaTh XapakTepUCTUKY CTHJISIM YIIPaBJIEHUS OpTraHU3alMeld MO CIeAYIoIUM
KPUTEPHUSIM: METOJbl NPUHATHS pPELICHUH, CIOoco0 JOBEACHHs pelIeHUs 0 HWCIOJIHUTENS,
pacnpeaci€cHuc OTBCTCTBECHHOCTH, OTHOIICHHME K HWHHUIMATUBEC, OTHOLICHUC K HOI{60py KaapoB,
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OTHOIIIEHWE K HEJOCTATKaM 3HAHUH, CTWIb OOIICHH, XapaxkTep OTHOIIEHUH c
MOJAYMHEHHBIMU, OTHOUIEHWE K JMCUUIUIMHE, OTHOUIEHHWE K MOpaJIbHOMY BO3JEHCTBHUIO Ha
MOJYUHEHHBIX.

3ananue 4. «MeToabl ynpaBJieHusi nepcoHagom» (34)

4.1. Mexny nByMs MOJXYMHEHHBIMHU (KOJUIETaMH) BO3HUK KOH(QIIMKT, KOTOPBII MelIaeT uM
ycnenHo padorats. Kax/plif 13 HUX B OTIEJIBHOCTH OOpalajics K BaM ¢ Mpock0oil pazo0parkes u
HOJIEPKATh €T0 MO3ULIUIO.

ITocranoBka 3amaun

Bribepure 1 000CHYITE CBOI BapUaHT IMOBEICHUS B 3TOW CUTYAIHH.

4.2. TloguuHeHHBIH (KoJIIera) MUrHOPUPYET Ballld COBETHI M YKa3aHus, JAeJaeT Bce IO-
CBOEMY, He oOpaiasi BHUMaHUS Ha 3aMEYaHusl, HE UCTIPABIISAS TOTO, HA YTO BBl €My YKa3bIBacTe.

ITocranoBka 3amaun

Kak BbI moCTYynuTE € 3TUM MOAYMHEHHBIM (KOJJIEroM) B TanbHeMmemM?

4.3. B TpynoBoH KOJUJIEKTHB, T[€ CYILECTBYET KOH(JIMKT MEXIY IBYyMs TIpylIamH IO
IIOBOJIy BHEIPEHUSI HOBOTI'O CTUJISI pyKOBOJICTBA, IIPUILIEN HOBBIM PyKOBOJIUTEINb, IPUTJIAIIEHHBIN CO
CTOPOHBI.

[TocTanoBka 3agaun

Kakum oOpas3oM, Mo BaiieMy MHEHHIO, eMy Jydyllle AeWCTBOBaTh, YTOObI HOPMAaJIN30BaTh
MICUXOJIOTMYECKUM KIIMMAT B KOJIJIEKTUBE?

4.4. Bac HelaBHO HAa3HAYMJIM PYKOBOJUTEJEM KOJUIEKTHBA, B KOTOPOM Bbl HECKOJBKO JIET
Obul psAOBBIM coTpyaHukoM. Ha 8:15 Bel BeBBamu kK cebe B KaOMHET MOAYMHEHHOTO JIJIst
BBISICHEHUS! IPUUUH €T0 YaCThIX ONO3/1aHUM Ha paboTy, HO CaMU HEOXHJIAaHHO OI034aIH Ha 15 MuH.
ITogunHEHHBIN e IPUILIET BOBPEMS U KJIET Bac.

IlocranoBka 3anaun

Kak Bbl HauHeTe Oeceny rpu BcTpede?

4.5. Bbl - pyKoBOAMTENb MTPOU3BOACTBEHHOIO KOJUIEKTHBA. B mepuos HOYHOro JexypcTBa
OJIMH M3 BalMX pPabOYMX B COCTOSHUU QJIKOTOJBHOTO ONBSHEHUS MCIOPTUI JIOPOTrOCTOSIIEe
oOopynoBanue. J[pyroi, neITasich €ro OTPEMOHTHPOBATH, NOIYYHI TpaBMy. BUHOBHUK 3BOHUT BaM
JIOMOM 10 Tesne(OHy U ¢ TPEBOTOM CHPAIIMBAET, YTO K€ UM TeHepb JesaTh?

IlocranoBka 3amaun

Kak BbI oTBETHTE HA 3BOHOK?

4.6. OgHaXKab! Bbl OKA3aJIMCh YYACTHUKOM JIMCKYCCUM HECKOJBKUX PYKOBOJIUTENEH O TOM,
KaK JIy4llle CTPOUTh OTHOLIEHUS C NMOMYMHEHHbIMH. OJHa W3 TOYEK 3pEHUs BaM IOHPABUJIACH
OosblIe BCEro.

ITocTanoBka 3agaun

Kakas u nouemy?

4.7. Bel - navanpHuK 1exa (otmena). [locne peopranmzanuu BaM HEOOXOJMMO CPOYHO
NEPEeKOMILIEKTOBATh HECKOJIbKO Opuraj (61opo) COrjlacCHO CBOEMY LITaATHOMY PaclyCaHMIo.

[TocTanoBka 3agaun

[lo xkakomy ITyTH BBl IOWJETE U ITOUEMY?

4.8. Bel HemaBHO paboTaeTe HAYAIIBHUKOM IieXa (OTIena) Ha KPYIHOM IPOMBIIIICHHOM
OpeANpUsATHH (Ha 3Ty JOJDKHOCTh NEpelnId U3 Apyroil opranmzanuu). Eme He Bce 3HAIOT Bac B
muno. Jlo obenenHoro nepepsiBa 2 4. Mg mo kopuaopy, Bbl BUAUTE TpeX padodux (pabOTHHUKOB)
Balllero Iiexa (OTnaena), KOTOphle O YEeM-TO OXHBIEHHO OecelyloT M He oOpalaloT Ha Bac
BHMMaHUs. Bo3Bpamasice uepe3 20 MUH, BUIUTE Ty K€ KapTHHY.

IlocranoBka 3anaun

Kax BwI ce0s moBenere?

IIpuMmepHbIe 3a1a4u I OLEHKH CPOPMHUPOBAHHOCTH YpPoBHA kKommnerenHuun OIIK-
3.2.1/2

3agaua 1. [lnanupoBanue ¥ NPOrHO3MPOBAHME NOTPEOHOCTH B NEPCOHAIE
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1.1 Ucxonmuple Ha”HHBIE W [IOCTAHOBKA 3aadu.

B cBs3um ¢ yBenuueHweM oOBeMa MPOU3ZBOJCTBA HA MPOMBIINUICHHOM MPEANPUITAN
HEOOXOJUMO paccuMTaTh JOMOJHUTEIbHYIO NOTpeOHOCTH B pabouux-caenbiumkax. s
MPOBEJICHUS TUIAHOBBIX PACYeTOB YHCIIEHHOCTH padO4YuX TPeOyeTCs OMpEeNeNUTh MOIEe3HbIA (POH/T
BpeMeHH 0AHOr0 padouero. C 3Toi 1eNnblo HE0OX0AUMO:

* COCTaBHUTH OaslaHC pabovyero BpeMeHU OAHOTro padouero Ha roj npu 40-uacoBoii paboueit
HeJzlelie, pacCUMUTaB Te MOKa3aTelld, BMECTO KOTOPBIX IMPOCTABJIEHBI BOIIPOCHI;

* [IPOAHAIM3UPOBATH UCIOJIH30BAaHUE PabOYero BPEMEHH B OTYETHOM TOJY IO CTPYKTYpe
dboHga pabouero BpeMeHH;

* pa3paboTaTh MEPONPHUATHS IO VYIYYIICHUIO HCIIOIB30BaHUS pPabodyero BpPEeMEHH B
IUIAHOBOM IOy .

1.2 VcxomHbie JaHHBIC M IIOCTAHOBKA 33/1a4H.

CocraBbTe ro10BOM OaaHCc paboyero BpeMEHH OJJHOTO paboyero (1o MIaHy U OTYETY):

* ipu 36-uacoBoii paboueii Henerne;

* mpu 24-4acoBoil paboueii Henee.

[Ipoananu3upyiite cTpykTypy (hoHma pabovero BpeMEHHU U €ro UCIIOJIb30BaHMUE.

1.3 Ucxoauble TaHHEBIE.

CpenHecnucodHass YMCICHHOCTh PAOOTHUKOB MPEANPHUATHS 32 OTYCTHBIA TOJ COCTaBHIIA
1000 uenosek. Ilpenmpustue padoraer B ycinoBusix 40-gacoBoil paGoueit Hemenu. B Tabm. 5.7
MPEJICTABICHA YKPYITHEHHAs CTPYKTypa PeCcypcoB pabodyero BPEMEHH MPEINPHUATHS B YEIOBEKO-
TTHSIX.

[TocranoBka 3amaun. Vcronb3ys JaHHBIC 3TON TaOIHIIBL:

* ONpeAenuTe MOKa3aTeld HESBOK Ha paboTy U (akTU4YeCKH OTpabOTaHHOTO BPEMEHU B
I[EJIOM TIO TIPEIITPHUSITHIO;

* paccuuTaiiTe HCIOJB30BAHHE PECYpPCOB pabodyero BpeMEHH B CpeIHEM Ha OIHOIO
paboTHUKA;

* paccuMTalTe CTPYKTYpPY PECYpCOB pabo4yero BPEMEHHU B MPOLEHTaX K KaJeHIapHOMY
¢dboHIY BpeMeHH paOOTHHUKOB;

* IPOAHATM3UPYUTE UCIIOIH30BAaHIE PECYPCOB paboYero BpeMeH! MPeTPUITUS

3anauva 2. [lsianupoBanue nokasareJsiei Mo Tpyay

2.1 UcxonHble JaHHBIE U TIOCTAHOBKA 331a4H.

HopmartuBhas tpynoemkocts u3znenus 500 HopMmo-4yacoB, (akTHUECKUE 3aTpaThl TpyJa
cocraBumi 420 4. [lnaHoM BHeIpPEeHHS  OPraHU3ALMOHHO-TEXHMUYECKHUX  MEpPONpPUSITUN
npeaycMaTpuBaeTcs CHMKEHHE HOPMAaTUBHOW TpylnoeMkocTH a0 440 u (mpu IUlaHUpyeMOM
BbInoiaHeHUH HopM 110%). Omnpenenute, Ha CKOJIBKO MPOLEHTOB MOBBICUTCS TPOU3BOAUTENBHOCTh
TPyZAa IpU IPOU3BOJICTBE JAHHOTO U3JIENHs, KaK U3MEHHUTCSI YPOBEHB BBIIIOJHEHUS HOPM.

2.2 VcxonHbIe JaHHBIE U TIOCTAHOBKA 331a4H.

JU1s TOBBIILIEHUSI KOHKYPEHTOCIIOCOOHOCTH NMPEANPUATHS IPEAyCMAaTPUBAETCS OCYIIIECTBUTh
B TUIAHUPYEMOM IIEPHO/IC CIICAYIONINE MEPOTIPUSITHS:

* B pe3yJibTaTe BHEJPEHUS HOBOI'O TEXHOJIOTUYECKOI0 MPOLECCa CHU3UTh TPYIOEMKOCTh Ha
5%;

* 3aMEHHUTh YacTh YCTapeBIIMX CTAaHKOB, Ha KOTOPBIX paboraeT 15% OCHOBHBIX pabouMX
(MpoU3BOAUTEIHLHOCTH CTAHKOB MOBbIcUTCA Ha 50%);

* LEHTPAJIN30BaTh OPTaHU3ALMI0 PEMOHTHBIX PabOT, YTO JACT BO3MOXKHOCTb COKpPATHTh
YUCJIICHHOCTh pabounX, 3aHATHIX peMOHTOM, ¢ 120 10 85 uenoBek;

* COKpaTUTh BHYTPHUCMEHHBIE OTepHu pabouero Bpemenu ¢ 10 1o 5%.

Kak B 3THX YCIOBHUSIX TOBBICUTCS TPOHW3BOIUTEIHHOCTh TPYNA, €CIM Ha TMPEANPHITHN
3aHATo 1400 pabounx, u3 HuX 60% COCTaBIAIOT OCHOBHBIE paboune?

2.3 UcxonHble qaHHBIE U TIOCTAHOBKA 3a1a4H

bpuraga B cocraBe 24 uyenoBek oTpaboTana B TedeHHe Mecsua 23 pabouux IHS U
Boimyctwia 10 Teic. m3nenuil. Hopmbl BbpaOoTKM mpu 3TOM ObUIM BhIMONHEHBI Ha 120%. B
CJICAYIOUIEM MeCSIe MpeA-TojlaracTcs B pe3yJsibTaTe YJIYUYLICHUs OPraHU3alUU TPyJa MOBBICUTH
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MIPOU3BOAUTEIBLHOCTD Tpyzaa Ha 5%. Omnpenenute, Kkakas ObllJa HOpPMAaTHBHas U
(dakTHuecKas TPYIOEMKOCTb M3/EIHS B UCTEKIIEM MeCsle, CKOJIBKO M3AETNil OyIeT BBIMYIICHO B
CIIETYIOIIEM MECALle U KaKOBBI MIPH 3TOM OKaXYTCs TUIAaHOBAs TPYAOEMKOCTh M3/ENIUS U MPOLEHT
BBITIOJIHEHHS] HOPM TIPU TOM € KOJIMUYECTBE OTPaOOTaHHBIX YaCOB.

2.4 VicxonHble NaHHble M TOCTAaHOBKA 3a/ayd. 3a cueT OOHOBIJIEHUS O0OpYAOBaHUS
BbIpa0OTKa MPOAYKIIMH HAa OJHOTO paboyero MOBBICUTCS B IIAaHUpPYEeMoM repuoze ¢ 60 Teic. 10 64
ThIC. py0. B Toj. OOBbEM BBINYIICHHONW MPOAYKIMH COCTaBUT Ipu 3ToM 120 muH. py0. KakoBbl
OKXXyTCS POCT MPOU3BOIUTEILHOCTH TPYa U SKOHOMHS paboueil cuibl?

2.5 VicxonHble JaHHBIE U TIOCTAHOBKA 33/1a4H.

B wucrekmeMm romy TexHOJOTrHYecKas TPYAOEMKOCTh MHpOayKiuu cocTaBwia 3500 Tbic.
HOpPMO-4acoB, (oHJ pabodero Bpemenu 220 aHel Mo 8 4, HOPMBI B CPEIHEM BBINOJHSINCH HA
120%. YwuciaeHHOCTh BCIOMOTATENbHBIX pabouyMx B OCHOBHBIX Iiexax cocraBisia 15%
YHCICHHOCTH OCHOBHBIX pabounx. Bo BcromorarenbHbix nexax tpyasatcest 50% ot uucia pabounx
OCHOBHBIX 1exoB. PabGoume coctaBmsstor 70%  UYMCIEHHOCTHM  BCEro  MPOMBIIIJICHHO-
IIPOM3BOJICTBEHHOIO0 MepcoHaja. B miuaHupyeMoM Mepuojie IMpearnoyiaraercs B pe3yJibTaTe
OCYIIECTBIICHUSI OPraHU3aI[MOHHO-TEXHUYECKUX MEPONPUITUNA CHU3UTH TPYIAOEMKOCTh Ha 6%.
Onpenenure, Kakol JODKHA OBITh YHMCIEHHOCTh pabouyMX Ha MNPEANpPUATHU B IUIAHUPYEMOM
nepuoze.

2.6 VcxonHble JaHHBIE U TIOCTAHOBKA 331a4H.

B mumanupyemom rniepuojie mpeamnoiaraetcs yBelIuduTh 00beM BbIITyCKaeMON MPOIYyKIUU Ha
10%, mpou3BOIUTEIEHOCT TpyAa - Ha 6%, cpenHio 3apaboTHyro 1uiaty - Ha 4%. Paccumraiite
TUTAHOBBIN (hOHA 3apabOTHOM MaThl, € B 0a3MCHOM MepHrojie 00beM MPOoIyKIuu cocTaBisi 180
MIIH. pyO0., a poHJ 3apaboTHOH matel - 40 MIH. pyo.

2.7 VicxoniHble TaHHBIE U TIOCTAHOBKA 33JauH.

Omnpenenure, Kakoe BIUSHUE HA aOCOIIOTHBI M OTHOCHUTENBHBINA Mepepacxol (IKOHOMHIO)
dona 3apabOTHOMN IUIATHI OKA3ajlu U3MEHEHHS B YMCICHHOCTH IMEepPCOHaNa U CpeaHell 3apaboTHOI
11aTe, NoJb3ysACh JaHHBIMU, IPUBEACHHBIMU B Ta0JIHIIE.

3anava 3 [lnanupoBanne NPOU3BOAUTEIBLHOCTH TPYAA

3.1 UcxonHble JaHHBIE.

bpurana u3 5 yenosek nmpoussena 3a 1 -it mecsi (22 padbouux ans) 500 e1MHUI] TPOTYKITUH.
Bo 2-m wmecsue (20 paGouux aHeit) mpomykuusi Opuraapl, paboTaBIIed B TOM K€ COCTaBe,
cocraBmiia 600 exuHuULL.

ITocranoBka 3anaun. Paccuumtaiite KOA(p@UIMEHTH NMPOU3BOAMTENIBHOCTH U OINPEAEIUTE
TEMITBI €€ U3MEHEHHUS 32 YKa3aHHBIH EPHO/I.

3.2 UcxonHble JaHHBIE.

bpuraga u3 5 yenmoBek mpousBena 3a mecs (22 padbouux ans) 700 equnun npoaykuuu. B
cienytouieM Mmecsie (20 pabounx aHeit) mpoxykuust coctaBwia 800 eaunuu. Kpome tpyna s
BBIITyCKa MPOAYKIIMU HUCTIOIH30BAINCh MaTEPHAJIbl, PACX0J] KOTOPBIX YBEIHUMIICS BO 2-M MECSIE B
COIOCTaBUMBIX IIeHax Ha 25%.

[TocranoBka 3agaun. Paccunraiite MHOrOo(akTOpHBIE KO3()PUIIMEHTHI TPOU3BOAUTEILHOCTH
U o1ieHuTe 3P PEeKTUBHOCTD PabOTHI OpUTAIBI.

3.3 Ucxonmneie pmaHHble. B 1memsx CHWKEHHS TPYIOBBIX 3aTpaT H  TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH BBIIYCKaeMOW MPOAYKLUHU Ha MPEANPUATUH TPEANOIAraeTcsl yCTAHOBUTD
HOBOE 000pYI0BaHHUE, YTO MO3BOJIUT MOBBICUTH €TI0 MPOU3BOIUTENBHOCTh Ha 40%. O1HOBpEMEHHO
OyAyT OCYyIIECTBIEHbl MEPONPUATHUS MO MEXaHM3allMM TPAHCHOPTHBIX paboT, dYTO JacT
BO3MOXXHOCTh COKPATUTh YHCIEHHOCTh pab0YMX, 3aHATHIX HA 3TUX paboTax, ¢ 80 1o 60 yenosek. B
pe3yibTare YIydIleHHs OpraHM3alliu TpyJa IMpearnojiaracTcs TakKe COKPAaTHUTh BHYTPUCMEHHBIE
norepu padouero Bpemenu ¢ 10 1o 5%.

ITocranoBka 3amaun. OmnpenenuTe, Kak TIOBBICUTCS MPOM3BOJUTENBHOCTh TpyJda Ha
OPEeNNpUsITUH C YUCIEHHOCThI0 pabounx 2400 wyenoBek (M3 Hux 60% ocHOBHbIX u 40%
BCIIOMOTATeNbHBIX pabounx, Ha HOBOM 000py0BaHUH OyayT paboraTh 10% OCHOBHBIX PabOYMX).
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3.4 VcxonHuble naHHEBIE.

B 1mensx TOBBIICHHUS KOHKYPEHTOCIIOCOOHOCTH W CHHKEHHS IICHbl Ha BBHIMYCKAEMYIO
NPOAYKIHMIO HA MPEINPHUITHH MPENoIaraeTcsi OCyUIeCTBUTh CIEAYIOIINE MEPOIIPHUSITHS: TOBBICUTh
TEXHUYECKYIO0 BOOPYKEHHOCTh PA0OYMX U CHU3HUTH 33 CUET ATOTO TEXHOJIOTMYECKYIO TPYAOEMKOCTh
Ha 5%; MOBBICUTH MPOU3BOAUTEIBHOCTh TPyJa HAIaTUMKOB oOopyaoBaHus Ha 12%; COKpaTUTh
YHUCICHHOCTh Pa00YHX, 3aHATHIX PEMOHTHBIM O0CITyKUBAaHHEM pPabO4YHNX MecT, Ha 30 yeloBexk.

[TocranoBka 3amauu. Omnpenenure BO3MOXKHBIA POCT IMPOU3BOJIUTENBHOCTH TpyAa Ha
OpEANpUsSTHH, eca 00beM NPOM3BOJICTBA Bo3pacTeT Ha 8%, OXuJaemas CpeIHECHHCOYHas
YUCJICHHOCTh TepcoHa-na coctaBUT 4000 uegoBeK, B TOM YHCJIE OCHOBHBIX paboumx - 1680,
BCIIOMOTaTeNbHBIX padounx - 1600, n3 HUX HAMATIUKOB - 250, peMOHTHBIX padounx - 180 yenoBek.

3angauya 4. HopmupoBaHue Tpy/ia U pacyeT YHCJIEHHOCTH MepPCcoHaIa

4.1 VcxonHble NaHHBIE U TOCTAHOBKA 3aJIa4H.

PaccuuTaiite BenmuunHy HOpMBI IITy4yHOro (TII), IITY4HO-KaNbKYJIALMOHHOTO BPEMEHHU
(Tm-x) m HOpMY BBIpaOOTKM B cMmeHY (HB) B ycloBHSX CepMifHOrO THIIa TMPOU3BOACTBA, €CIH
onepaTuBHoe BpeMs (Tom) = 12 mun, HopMaTuB BpeMeHHU Ha oTAbIX (Totn) = 4% oT onepaTuBHOTO
BpPEMEHH, a HOPMATHB Bpe-MeHU oOciyxuBaHus padoyero mecra (To6) = 6%. [logroroBurensHo-
3akirounTenbHoe Bpems (Tr3) = 20 MuH, KonudecTBo aeTanei B naptuu (K) = 40 miT.

4.2 VcxonHble NaHHbIE U TOCTAHOBKA 3a/1a4H.

PaccunTaiite 3aTpaThl MaIIMHHOTO (OCHOBHOTO) BPEMEHHU Ha HAPYXKHYIO O0TOUYKY BaJlMKa Ha
TOKApHOM CTaHKe, eclii JiinHa oopadoTtku (L) = 200 M, nimuHa Ha Bpe3anue u nepeoder (I11) = 4 mwm,
grcao 060potoB (n) = 400 06/MuH, mogaya Ha oguH 000poT (S) = 0,3 MM. OO6TOYKA TPOU3BOIUTCS
3a n1Ba npoxoxa (i) = 2.

4.3 VlcxonHble JaHHbBIE U TIOCTAHOBKA 33a4H.

Paccunraiite HOpMY IITYYHOTO, IITYYHO-KAIBKYJISALIMOHHOTO BPEMEHU U HOPMY BBIPAOOTKU
B CMEHY I10 CIEAYIOLIUM JJaHHBIM: MamuHHOe BpeMs (TM) = 8 muH, BcriomoratenbHoe Bpems (TB)
= 4 muH, BpeMs obciyxkuBanus (To6) = 5% ot onepatuBHOro BpeMeHH, Bpemst Ha oTabix (Totn) =
4% ot omepatuBHOro BpeMeHH. [loaroroBuUTenbHO-3aKIIOUUTENbHOE BpeMsa (Tmr) = 12 muH.
KomnnuecTtBo netaneit B maptuu (k) = 40 m. [IpousBoacTBo cepuitHoe.

4.4 VcxonHble TaHHBIC U TTIOCTAaHOBKA 3a/1a4H.

Omnpenenute ypoBeHb BHINOJIHEHHUS] HOPM BBIpaOOTKH ToKapeM, eciau oH caain OTK 3a mecsn
40 . crynenyarbix BaukoB (Tmr = 3 gem.-4) u 30 Brynok (T = 2,5 gen.-u). OrpadoTtano 23
CMEHBI 110 § YacoB.

4.5 UcxonHble TaHHBIC U TTIOCTAaHOBKA 33/1a4H.

Omnpenenurte cpellHee BBINOJIHEHHE HOPM M0 1eXy, eciu 20 pabo4yMx BBIMOIHSAIN HOPMbI Ha
85%; 26 - Ha 95; 40 - Ha 105; 60 -ua 112; 30 - ma 125 u 12 - na 140%.

4.6 VcxoaHble JaHHbBIE U TIOCTAHOBKA 33a4H.

Omnpenenure TpeOyeMyro YUCIEHHOCTh Cliecapeil 0 PEMOHTY 00OpYJOBaHMSI U OCHACTKU B
JUTEHHOM IIeXe CEepUITHOro THIa MPOM3BOJCTBA. B 1iexe sKCIuTyaTHpyeTcss OCHACTKAa CTOMMOCTBIO
90 tbIC. py0. Koopdunuent cmennoctu nexa (Kem) = 1,4. KoadduuneHT cMEHHOCTH peMOHTHOI
6a3pl - 1,2. C yuetoM KO3(pQHIMEHTa CMEHHOCTH Il€Xa pacueTHas CTOMMOCTb OCHACTKH,
neiicTByromel B JTHEBHOM cMeHe, cocTaBuT 64,3 Thic. pyo. (90 * 1,4). KosdduumeHnt HeBbIX0a0B
ciecapeii - 1,15.

4.7 lcxonHble JaHHBIE U IIOCTAHOBKA 3aa4H.

Omnpenenute COUCOYHYIO YHCICHHOCTDh pacrpenenurteneid pador (U ) B MexaHOCOOPOUHOM
[[€X€ C YHCIOM OCHOBHBIX pabouux B IHEBHOI cMmeHe 240 yenoBek. B cpennem kaxabiii pabouuit
BBITIOJIHSICT 4YEThIpe OIepalud B cMeHy. Pacmpenenurtenu cBsi3aHbl B CBOEH paboTe C MATHIO
y4acTKaMu U KJaaoBbiMH 1iexa. Koadduuuent cmennoctu padotsl nexa (Ko) - 1,7. Koadpdunuent
HeBbIx00B pacnpenenureneit (Ku) - 1,15. IlomoBuna pabGouux pabotaer B Opuramgax
(mompaBouHbIi koadpunuent Kop = 0,65).

4.8 VcxoaHble JaHHbIE U TTOCTAHOBKA 33a4H.

PacueTsl TOKa3BIBAIOT, YTO /ISl BBINIOJHEHUS TONOBOW TPOTPAMMBI  TPEIANPHUSATHIO
notpedyercs 3aTpaTuTh 3200 THIC. HOpMO-YacoB, B ToM uucie 1o uexy Ne 1 - 600 Tric., Ne 2 - 1500
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TbIC., No 3 - 110 TbIC. HOpMO-yacoB. HopMmbl BeImonHstOTCET B cpegHem  Ha  115%.
Onpenenurte SBOYHYIO U CIUCOYHYIO YHUCICHHOCTh PA00YHX IO 1I€XaM U B LIEJIOM IO MPEATPHUSATHIO.
[Tonesnsiit pona padouero Bpemenu - 234 nus. Koaddunuent neBrixonoB padbounx (Ku) = 1,12.

3anauya S. Onenka pe3yJbTATUBHOCTH TPY/Aa MepPCcoHAJIA

1. Ouenure mnpodeccuoHaNbHBIE U JIMYHOCTHBIE KauecTBa COTPYIHUKOB OTAEa
MapKeTHHTa.

2. Onenure ypoBeHb KBAUIU(UKAIIUN PaOOTHUKOB.

3. OueHuTe CI0KHOCTD BBITIOTHSAEMBIX padoT.

4. OuieHuTe pe3ybTaThl TPyAa.

5. JlaliTe KOMIUIEKCHYIO OIICHKY PE3yJIbTaTOB TPY/Ia U JIEJIOBbIX KaueCTB paOOTHUKOB OT/AENa
MapKeTHHTa.

6. [To uToram KOMIUIEKCHOM OLIEHKH pa3paboTaiTe MpeIIoKeHHS T0:

a) IPEMUPOBAHUIO JIYUILINX COTPYAHUKOB;

0) U3MEHEHUIO YPOBHS JOJKHOCTHOTO OKJIAJa;

B) JIOJDKHOCTHOMY NPOJIBUYKEHUIO PAOOTHHUKOB;

T') yIy4IIEHUIO PACCTAHOBKHU U PAllMOHATLHOMY HCIIOIB30BAaHUIO paOOTHUKOB OT/IENA;

1) TIOBBIMIECHUIO KBATM(DUKAIIMKA COTPYTHUKOB OT/IeNa (BEIOOpY GOopM M METOAOB paboTHI).

3agaua 6. OueHka TeKy4ecTH KaJpoB

VcxonHbie JaHHBIC U IIOCTAHOBKA 3a/1a49H

Omnpenenutd K03()PUIIMEHT TEKydeCTH KaJIpoOB U CTEIIEHb YIO0BICTBOPEHHOCTH PaOOTHUKOB
paboToOl Ha IPEANPHUATHH T10 TAHHBIM OalaHCa YUCICHHOCTH Pa0OTHUKOB (YETIOBEK):

3agava 7. /[MarHocTHKA COCTOSTHUSA POOOTHI € EPCOHATIOM

[Ipoananu3upoBaTh ypoBeHb PabOTHI ¢ MEPCOHAIOM B OPTaHU3AIMH HA OCHOBE PacyeTOB
COBOKYITHOCTH TIOKa3aTeseil, MOib3ysICh HCXOAHBIMH JaHHBIMH M (GopMylaMH s pacuera
MOKa3aTelei.

3apaua 8. Onenka 3¢(PeKTHBHOCTH NMPOEKTA BBeJEHUN J0LKHOCTH CHENUAIHCTA MO
HaliMy

Onpenenutb IKOHOMUYECKYIO 3((PEKTUBHOCTh BBEACHMS JOJKHOCTH CIELUANINCTA IO
Halmy

3agaya 9. OmnpenejieHne JKOHOMHYECKOH J(PPEKTHBHOCTH BHEIPEHUsS! NPOEKTa
00y4eHHs MepPCOHAJIA MAJIOTO NPeaNPUSTHS

OnpenenuTs SKOHOMUYECKYIO 11eJIeCO00Pa3HOCTh Mepexo/ia Ha BBITYCK HOBOW MPOAYKIIUU C
Y4ETOM pacxo0B Ha 000py0BaHUE U 00yUYEHHE NepCOHaa.

IIpumepHble (TUMOBBLIE) OLEHOYHbIE WJIH HHbIe MATepHAJbI JJs TPOBeIEHUs!
PY0€:KHOT0 KOHTPOJIsI

Cucrema yrpaBiieHUs YEI0BEUECKUMHU PECYPCAMU.
OOBeKTHI U CyOBEKThI CUCTEMBI YIIPABJICHUS YEIIOBEUECKUMHU peCypcaMu
OpraHu3aliOHHbIC LIEJH.
Kareropuu neneit opranuzanuu.
OYHKIMY CUCTEMBI YIIPABICHUS YEIOBEYECKUMHU PECYPCAMHU.
OpranuzanvoHHasl CTPYKTypa CHCTEMbI YIIPaBJICHHs YEJIOBEYECKUMH pECypcaMu B
OpraHH3aIiHy.
7. IlpoexTupoBaHME CTPYKTYpPbI YIPABJICHUS YeJIOBEYECKUMHU PECYPCaMH.
8. Bumsr nomHOMOUMiA. [IpenmyniecTBo 1 MpakTHYECKOE MPUMEHEHHE.
9. OcHOBHBIE LIEJIU U 3a/1a4H.
10. ITpwHIUIB 1EIETUPOBAHUS TTOJTHOMOYHIA.

o E
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11. [enerupoBaHue TMOJHOMOYMNH NPHU TOCTPOCHUU  OPraHMU3ALMOHHBIX  CTPYKTYp
YIpaBJICHUS YeIOBEYECKUMH PECYPCAMH.

IIpumepHblie (THUNOBbIE) OLIEHOYHBIE CPEACTBA WJIM HHbIe MATEPUAJBI J1JIs KOHTPOJS
CaMOCTOSITEJIbHOM PadoThI

Bunbl opraHu3aiinoHHbIX CTPYKTYP MPEATNPUATHS
JInnelinas cTpykrypa.
OyHKIMOHANIbHAS CTPYKTYpa
JluBu3HOHAIbHASA CTPYKTYpa
MatpuyHas cTpykTypa
OcHOBHbIE BUBI CTPYKTYPHUPOBAHHUS.
Buemrnue gpakTopsl IPOEKTUPOBAHUS OPraHU3aALUN
BuyTpennue (pakTopsl IPOSKTUPOBAHUS OpraHU3ANN
OCHOBHBIE THIIbI CUTYalUil B 3aBUCUMOCTH OT (PaKTOPOB BHEILIHEH CpeJibl.
0. BimsHME HEKOTOPHIX KOMIIOHEHTOB TEXHOJIOTHU HA MIPOSKTUPOBAHNE OPTaHU3AIHH.
1. Yem oOycrnoBieHa HEOOXOOUMOCTb [I€IETUPOBAHUS B OpraHu3aluu 3agad U
MOJIHOMOYHI1?

12. Kak BbI moHUMaETE Mpeiesbl MOJTHOMOYHMI 1 YeM OHU O0YCIIOBJICHBI?

13. B dYeM mNpUHOMNHUAIBHBIE pA3IUYUS MEXKIy JIHHEHHBIMH, (YHKIHOHAIBHBIMH U
JPYTUMH BHJIaMU TTOTHOMOYHIA?

14. Ctuib pykoBoacTBa

15. Metonb! yrpaBieHuUs

16. Cucrema ynpaBieHHsI IEPCOHATIOM

17. KakoBa cdepa [OeATEIbHOCTH CTPATETHYECKOTO  YIPABICHUS  YEJIOBEYECKUMU
pecypcamu?

18. B uém 3akio4aeTcsi OCHOBHOE 3HAYCHHE CTPATETUIECKOTO YIPABJICHHUS Y€JI0BEYECKIUMU
pecypcamu?

19. Kakne OCHOBHBIE XapaKTEPUCTHKH CTPATErHMYECKOTO YIPABJICHUS YEIOBEYECCKHMHU
pecypcamu?

20. Kakue OCHOBHBIC IIEJTH CTPATETUICCKOTO YIIPABIICHUS YeTIOBEUSCKUMHU pecypcamu’?

21. Ha xakue BOpocsl HEOOXOJMMO OTBETHTb, IIPEXK/IE BCETO, MPUCTYMAast K MJIAHUPOBAHUIO
YEJIOBEUYECKUX PEeCypCcoB?

22. Yrto 03HaYaeT KOJIMYECTBEHHAs OLIEHKA MOTPEOHOCTH B IepcoHae?

23. Uto 03HaUaeT KaYeCTBCHHASI OI[CHKA TOTPEOHOCTEH B IepcoHae?

24. Kakue cnenyeT NPUHATh OPraHU3AlMOHHBIE MEPbl U KaKHE 33/Ja4M HaJ0 PELIMTh JUIs
OCYIIECTBIICHUS JI0JITOCPOYHOI0 TUIAHUPOBAHUS YEJIOBEYECKUX PECYPCOB?

25. JlenoBas oleHKa MepcoHana

26. TpynmoBas aganTaius mepcoHaia

27. llepeuncnantre OCHOBHBIE TEXHOJOIMM YIPABICHHUS YEIOBEUYECKHMH pecypcaMu B
opraHusanuu. /alite UM KpaTKyr0 XapaKTepUCTUKY

28. Ilepeuncnnte OCHOBHbBIE TEXHOJIOTUHU YIIPABICHUS PA3BUTHEM UEIOBEUECKUX PECYPCOB
B opranuzanuu. /laiiTe UM KpaTKyrO XapakKTepHUCTHUKY.

29. OreHka pe3yabTaTUBHOCTH T pyJa MepcoHata

30. OreHka TeKy4ecTH KaapoB

31. JIluarHoCTHKa COCTOSTHUS pabOoThI ¢ IEPCOHATIOM

32. JImarHOCTHYECKUI TOIX0a K OIEHKe (DYHKIIMOHHPOBAHUS IOApa3ACICHUN
YIPaBIEHUS IEPCOHATIOM.

33. OCHOBHBIE KPUTEPHH OIIEHKH YPPEKTHBHOCTH PAOOTHI MOIPA3ICICHUH.

34. OreHka TeKy4YeCcTH U abCeHTen3Ma.

35. OrmeHka pe3ynbTaToB TPy/Ia IepCcoHaIa.

RRoOoo~NoOR~wNE
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IIpumepHble (THNOBBIE) OLICHOYHbIE CPEACTBA MJIM HHBbICE MaTepHAJbl I
NPOBeeHHs POMEKYTOUYHON aTTecTAIUH

[IpomexyTouHas arrecTalus MPOBOAUTCA B (hopMe dK3aMeHa B YCTHOM ¢opme 1o Ouseram.

B COJACPpIKaHUC ouera BXOIAT ABAa TCOPCTHUYCCKUX BOIIPOCA U MPAKTUUCCKOC 3aJaHHUC.

Bonpoch! k 3k3aMeHy 10 IMCUMILIMHE «YTIPpaBjieHHe YeJ0BeYeCKUMU pecypcaMmm»

Koa xommerenuun
Borpoc (cormacuo PITM)

1. 3akoHOMEPHOCTH M NPUHIMIIBI YIIPABICHHUS IEPCOHATIOM. OIIK-3.2.1/2
2. Metozpl ynpaBieHHsI IEPCOHATIOM. OIIK-3.2.1/2
3. Crtuiam pyKOBOJCTBA. OIIK-3.2.1/2
4. Cmyx0a ynpapieHHs TEPCOHATIOM B OPTaHU3AIIOHHON CTPYKTYpe OIK-3.2.1/2
HpeANpUTUS U ee PYHKIIHH.
5. Cucrema ynpaBiieHUs IEPCOHAIOM. OIIK-3.2.1/2
6. Cmyx0a ynpapieHus IEPCOHAIOM: BHYTPEHHSISI OpraHU3aOHHAS OIK-3.2.1/2
CTPYKTYpa.
7. JlomkHOCTHBIE 00S3aHHOCTH U KBaTH(HUKAIIOHHBIE TPeOOBaHUS

OIlK-3.2.1/2
COTPYAHHUKOB CIY>KOBI YITPaBJICHHUS IIEPCOHAIIOM.
8. JlokyMeHTanmoHHOe 00ecrieYeHHE CHCTEMBI YIIPaBICHHS IEPCOHATIOM.

OIIK-3.2.1/2
OpraHu3anoHHO-KaIpoBas JOKYMEHTALHSL.
9. HudopmMannonHOE 00ecTIeueHNE CHCTEMBI VITPABICHHS IEPCOHAIIOM. OIIK-3.2.1/2
10. TexHuueckoe 00eCIEYCHUE CHCTEMbI YIIPABICHHS TEPCOHAIIOM. OIIK-3.2.1/2
11. [IpaBoBoe obecrieueHe CUCTEMbI YIPABICHUSI IEPCOHATIOM. OIIK-3.2.1/2
12. KagpoBas monuTHKa OpraHu3aIliy. OIIK-3.2.1/2
13. Crpaterus yrpaBiacHHS TIEPCOHATIOM. OIIK-3.2.1/2
14. Peanuzanusi cTpaTeruul ynpasjeHHs IEPCOHAIOM. OIIK-3.2.1/2
15. TlonsTHE KaAPOBOro MIIAHUPOBaHUA. MeTOIpI pacyeTa NOTPeOHOCTH B OIK-3.2.1/2
TiepcoHae.
16. Habop nepconasa opraHu3alii: HICTOYHUKH U METO/IbI TIPUBIICYCHUS OINK-3.2.1/2
HepcoHaa.
17. OT6op xaapoB: TIOHSTHE H IPHHLIHIIEL. TpeboBanus K KaHAUAATaAM Ha OIK-3.2.1/2
3aMelleHe BAKAHTHOM JIOJHKHOCTH.
18. Opranmzanus npouecca 0Toopa Kajipos. OIIK-3.2.1/2
19. OcHoBHBIE METOJIBI 0TOOPA KA/IPOB. OIIK-3.2.1/2
20. CobecenioBanue (MHTEPBBIO) KaK METOJ1 0TOOpa KaJIpOB. OIIK-3.2.1/2
21. Opranuzanys HaliMa MepcoHaa. OIIK-3.2.1/2
22. Tlonbop u paccTaHOBKa KaJpOB. OIIK-3.2.1/2
23. TloaroToBka M 3aKIIIOYEHHE TPYAOBOTO JIOTOBOPA. OIIK-3.2.1/2
24. TlpaBuia opopMIICHHUS M BEACHUS TPYAOBON KHIKKH. OIIK-3.2.1/2
25. JInyHoe ieno paboTHHKA. OIIK-3.2.1/2
26. TlepBuyHasl yueTHas JJOKYMEHTAIIHs 110 TIEPCOHATY. OIIK-3.2.1/2
27. Coumanuszauus nepcoHana. PoneBast u copanbHas CTPYKTypa KOJIJIEKTHBA. OIIK-3.2.1/2
28. TloHsATHe ¥ BU/IBI afanTalluy. YTIpaBIeHUE aanTalyeil mepcoHania. OIIK-3.2.1/2
29. Hayunast opranuzaiys TpyJa. OIIK-3.2.1/2
30. JlemoBasi OlieHKA IEPCOHAA. OIIK-3.2.1/2
31. BeicBOOOKICHHE IIEpCOHAIA. OIIK-3.2.1/2
32. YupapneHue colMalbHbIM Pa3BUTHEM IIEpPCOHANIA OPraHU3aLHH. OIIK-3.2.1/2
33. Opranuzanus o0y4yeHus epcoHaa. OIIK-3.2.1/2
34. lenoBas kapbepa. YIpaBjeHHE CIIyKeOHO-TTPOdECCHOHATBHBIM OIK-3.2.1/2
NPOJIBUKEHUEM MIEPCOHAIA.
35. MoTuBamysi ¥ CTUMYJIMPOBAHHUE TPYIOBOH AESTEIBHOCTH MEPCOHATIA. OIIK-3.2.1/2
36. OpranuzalMoHHas KyJIbTypa. OIIK-3.2.1/2
37. OreHKa pe3ynbTaToB TPY/ia MePCOHAIa OpraHU3allku. OIIK-3.2.1/2
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38. OueHka 3aTpar Ha EPCOHAN OPTaHU3ALNH. OIIK-3.2.1/2
39. Ayaut nepcoHana. OIIK-3.2.1/2
40. OOyueHue nepcoHaua OIIK-3.2.1/2

6.3. MeToauuecKkue MaTepHUaJibl 110 OCBOCHUIO JTUCHUIIIMHBI

MeToauyeckue yKa3aHus JUIsl 00YYAIONIUXCS M0 H3YYEeHUI0 THCHUILIMHBI «YTIpaBJieHHe
YeJI0BeYeCKHMHU pecypcamMmu»

JucuumummHa — «YTpaBiaeHUE — YEIOBEUYECKMMM  PECypcaMu»  CYMTAETCA  OCBOCHHOMU
0o0y4arIuMcs, €CId OH HMEET IOJIOXKUTEIIbHbIE PE3yJbTaThl MPOMEKYTOYHOIO, TEKYLIEro M
UTOTOBOTO KOHTpPOJIA. OTO 03HAYaeT, 4To OOYyYaroIUICS OCBOMJI HEOOXOIUMBIH YPOBEHb
TEOPETUYECKUX 3HAHUW B OONACTH JAEATENBHOCTH 10 OpraHu3alyy TMPEANPHHUMATEIHCKON
JESATEIIBHOCTH U OBJIAJIE]l HABBIKAMU OCYILIECTBICHUS JaHHOU NEATEIBHOCTH.

KonTakTHas u camocrosiTesibHasg paboTa OCYIIECTBISAETCS 00y4alOIUMCS B COOTBETCTBHHU C
y4eOHBIM IIJIAaHOM, KaJIeHJapHbIM y4eOHbIM I'padMKOM U pabodel mporpaMMoil TUCIUITIINHEIL.

KonraktHas paboTa npeaycMaTpiBaeT B3aMMO/ICHCTBUE 00YYArOIIErocs C MPEnoaBaTeieM B
3JIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTENbHOM Cpeie UHCTUTYTA:

- JICKIIMH ¥ TIPAKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- MHJIUBUAyaJIbHbIE KOHCYJbTALMU MpPENoJaBaTessi, IO BO3HUKAIOLUM Yy O0YyYarolerocs
BOIIPOCAM B IIPOLIECCE OCBOEHUS yueOHOr0 MaTepuaa AUCHUILIMHBI

JUis  AOCTHXKEHMsI BBIIIEYKAa3aHHOTO OOy4Yaroluiics JOJKEeH COOMIoAaTh  CleAyIoLIHe
IIpaBUJIa, O3BOJISAIOLIME OCBOUTH IUCLUUIUIMHY Ha BBICOKOM YpOBHE:!

1. Hauano ocBoeHus Kypca JOKHO OBITh CBSI3aHO C M3Y4YEHUEM BCEX KOMIIOHEHTOB paboueit
[IPOrpaMMbl JHUCLHUILUIMHBI C LIEJIbI0 TOHUMAaHUS €€ COJAEp)KaHUs MU YKa3aHW, KOTopble OyIyT
JIOBEJICHbI IO CBEJIEHUsI 00ydarolerocss Ha NepBOM JEKIMU U NIEPBOM CEMHUHAPCKOM 3aHSATHU. DTO
CBSI3aHO C:

- YCTaHOBJIEHUEM CPOKOB M KOHTPOJIS BBIIOJHEHUS WHIMBHUIYAJIbHOTO 3aJaHUs KaKIbIM
00yyJarommMmces;

- pacmpeneleHHeM TeM JOKJIAJ0B, KOHTPOJIbHBIX paboT (B COOTBETCTBUU C Y4YEOHBIM
IUITAHOM) M CPOKHU MX IPEACTaBICHUS;

- KPUTEPHUSMHU OIICHKHM TEKYIIEH M CaMOCTOSTEIhHOM paboThl oOydaromierocsi (yCTHOTO
ompoca, (bpoHTaTIBLHOTO orpoca, MHAVBUAYAIBHOTIO 3aaHus, paboThI Ha
CEMHUHAPCKUX/TIPAKTUYECKUX 3aHITUSX, TECTUPOBAHUS - pyOEKHOTO KOHTPOJIS).

[lepen HavazoM Kypca oOydaromemycsl LenecooOpa3HO O3HAKOMUTBCS €O CTPYKTYpon
JUCIUIUIMHBI Ha OCHOBAaHUM IMPOTPAMMBI, @ TaKXKe C MOCJIEI0BATEIIbHOCTHIO M3YyUEHUS TEM U HX
o0bemMoM. C 1eblo ONTUMAIBHOW CaMOOpraHU3alud HEOOXOUMO COMOCTABUTh 3Ty MH(DOPMAIIUIO
C pacrucaHueM y4yeOHbIX 3aHSATHI M BBISIBUTH HauOoJiee 3aTpaTHBIE IO BPEMEHH U 00BEMY TEMBI,
4TOOBI 3apaHee ONpPeeNIUTh AT ce0sl eproabl OObEMHBIX 3aJaHUH.

2. Kaxnmag TeMa COAEpXKUT JICKUMOHHBIA MaTepHall, CIOUCOK JIMTEPAaTypbl JJIA
CaMOCTOSITENIFHOTO M3Y4YEHHs, BONPOCHl U 3aJaHMsd sl TOJATOTOBKM K CEMHHAPCKUM H/MIIH
MPAKTUYECKUM 3aHATHSAM, a TaKKe MarepHualbl I caMoCTOsTeNbHOM paboTel. Heobxomumo
3apaHee o0ecreunTh ce0sl ATUMHU MaTepHualaMy U JIUTEPaTypoil Ui JOCTYIIOM K HUM.

3. JIekIMOHHBIA MaTepuana M yKa3aHHbIE JINTEPAaTypHbIE HCTOYHUKH I10 MPOWIECHHOW TeMe
HEOO0XOIMMO M3YYHTb IEpe]] MOCEIIEHUEM CIIEAYIOUIEro JIEKIIMOHHOTO 3aHATHSA. DTO MO3BOJISET
3aKpeNuTh MPOCIYIIAHHBIN MaTepuan JIEKIUW U IPOBEPUTHh MPaBUIbHOE MOHMMAaHHWE MaTepuasa
IIpY OTBETAaX Ha BOIPOCHI, 33JAHHBIE JIEKTOPOM B Hayaje JIEKIUH 1O IMPOWIECHHOMY paHee
MaTepuany.

4. CeMMHapcKOe W/WIIM MPAKTUYECKOE 3aHATHE, KaK MPaBUJIO, HAUMHAETCS ¢ (PPOHTAIBLHOTO
orpoca MO JIEKIMOHHOMY MaTepuady TE€Mbl M MaTepHajaM YyKa3aHHBIX K TeMe JHUTepaTypHBIX
UCTOYHUKOB. B CBSI3M ¢ 3TUM NMOATOTOBKA K CEMUHAPCKOMY/IIPAKTUYECKOMY 3aHATHUIO 3aKJIIOYAETCs
B [TOBTOPEHUH JIEKLIMOHHOT'O MaTepuaia U U3y4eHUU BOIIPOCOB MPEACTOSLIETO 3aHATHSI.
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5. B koHIle m3ydeHHs KaXKIOTO paszjena OOydJarouuics TMPOXOJUT TECTHPOBAHHUE -
pYOEXKHBIN KOHTPOIIb.
6. Odopmienue Bcex BHAOB MUCHMEHHBIX pabOT periiaMEHTHUPYETCS COOTBETCTBYIOLIUMU
TpeOOBaHUSIMU YCTAHOBJICHHBIMU B HHCTUTYTE.
7. YcneurHoe NpoXOoXkJA€HHE MPOMEXKYTOYHOM aTTecTalld MpeayCMaTpUBAeT BBIMOJIHEHHE
npasui 1 — 6.

MeTtoauyeckue yKazaHHsl OCBOCHHUIO JIEKIIMOHHOI0 MaTepuaJia

JIeKIIMOHHBIN MaTepHall U yKa3aHHbIE JIUTEPATYpHbIE HCTOYHUKH 110 COOTBETCTBYIOLIEH Teme
HEOOXOUMO H3YYHUTh IEpe] MOCELIEHUEM COOTBETCTBYIOLIETO JIEKIIMOHHOIO 3aHATHS, TaK Kak
JEeKIMsT B AyAUTOPUM MPENIojaraeT packpbITHE€ aKTyaldbHbIX M IPOOJEMHBIX BOIPOCOB
paccMaTpuBaeMOM TEeMbl, a HE COJEp)KaHUS JIEKLIMOHHOrOo Marepuana. Takum oOpasom, [is
IIOHUMAaHMsI TOT0, YTO OyAET CKa3aHO Ha JIEKIIMU, HEOOXOIUMO MOJYyYUTh 0a30BbIE 3HAHMS 110 TEME,
KOTOpBIE COJIEP’KAThCS B JIEKIIMOHHOM MaTepHalle.

[Ipy BO3HMKHOBEHMM 3aTPyIHEHMH C IOHMMaHUEM MaTepHuaja 3aHATUS oOydarouuiics
JOJDKEH ~ 00paTUThCs € BONPOCOM K JIGKTOPY  WJIM  TIPETOAaBaTeNi0,  BEAyIIEMY
CEeMMHAPCKHUE/TIPAKTUUECKUE 3aHATHSI, JUIsl TOJIY4YEHUS COOTBETCTBYIOIIMX DPAa3bACHEHUH B
OTBEJICHHOE JJIsi 3TOr0 IMpEenojaBareleM BpeMs Ha 3aHATUM MO0 IO 3JEKTPOHHOM moute. B
UHTEepecax 00yyarollerocss CBOEBPEMEHHO JOBECTH JI0 CBEJCHMs IpenojaBareist HHPOPMALHUIO O
CBOMX 3aTPYAHEHMUSIX B OCBOCHHUU MPEIMETA U IOIYYUTh HEOOXOJUMbIE pPa3bsCHEHHUS, TaK Kak
rOBOpPUTH 00 3TOM TMOCJIE MOJY4YeHHs HU3KOM OLEHKM HpU ONpoce WIM IO pe3yjbTaram
KOHTPOJIbHOM pabOThl HE UMEET CMBICIIA.

MeToauueckue YKa3aHHus 110 IIOATOTOBKE oﬁyqalonmxca K JICKHIHOHHBIM 3aHATUAM

JlexuMOHHOE 3aHATHE, KaK MPAaBWJIO, HAYMHAETCS C YCTHOI'O OIIPOca I10 IIPOUICHHON TeME.
[ToaToMy 0OyuaromeMycst HEOOXOIMMO MTPOCMATPUBATh KOHCIIEKT cpa3y nocie 3aHsATuid. OTMETUTD
TOT MaTepuall KOHCIIEKTa JIEKIIUH, KOTOPbIN BBI3BIBAECT 3aTPyAHEHHU 11 NOHMMaHus. [loneiTaTecs
HaTH OTBETHl HA 3aTPyAHUTEIbHBIE BOMPOCHI, HCMOJIb3YS MpeajaraeMyro Juteparypy. Ecmu
CaMOCTOSITENILHO HE YJAI0Ch pa3o0paThbcsi B MaTepuasne, He00X0AuMO c(hOPMYIUPOBATh BOMPOCH! U
0o0paTUThbCS Ha TEKyIIeW KOHCYJIbTAllMM WJIA Ha Onwxalmied JeKUUd 3a TOMOIIbI0 K
MIPEINOAABATEIO.

MeToaunueckue YKazaHusd Mo noAroToBKe 06yqamumxcs1 K CEMUHAPCKHUM 3aHATUAM

JIns  yCHENmHOTO YCBOCHHUS JIUCHUIUTUHBI OOYYAIOUIMICS JOJDKEH CUCTEMaTHUYECKU
TOTOBUTHCA K CCMI/IHapCKI/IM/HpaKTI/I‘-IeCKI/IM 3aHATUIAM B TCUCHHC CeMeCTpa. ILJ'I?I 3TOT O
HEOOXO0INMO:

— TTO3HAKOMMUTLHCH C IIJIAaHOM CGMI/IHapCKOFO/HpaKTI/I‘IGCKOFO 3aHATHA,

— M3YYHTh COOTBETCTBYIOIME BOMPOCHI B KOHCIEKTE JICKIMHA JUIS TOATOTOBKH K
(bpOHTATBHOMY ONPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHSTHH;

— OTBETUTH Ha BOTPOCHI, BLIHECEHHBIC Ha 00CYXKICHUE,

— CUCTEMATHUYCCKU BBIIIOJIHATH 3aJaHUA npenonaBaTeJm, npe}maraeMLIe JIA BBITIOJTHCHHSA BO
BHEAYJIUTOPHOE BPEMSI.

B xome ceMHMHapCKuX/MpakTUYECKUX 3aHATHH oOydamomuecs TOJ PyKOBOJICTBOM
NpernoJIaBaTeisi MOTYT PacCMOTPETh Pa3IMYHbIE TOYKH 3PEHHSI CIEIMATHCTOB MO 00CYXKIAeMbIM
npo6sieMaM. [TpogomKUTETLHOCTD MOATOTOBKH K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSITHIO J0JKHA
COCTaBJIATh HE MEHEE TOro 00beMa, UTO OnpeieseHo m.4.3 paboueii mporpamMmel,

CeMuHapcKue 3aHATUS MOTYT IPOBOAUTHCS B Pa3INMYHbIX (opMax:

— YCTHBIE OTBETHI Ha BONPOCHI TMPENOJaBaTeisi MO TEME CEMHHAPCKOTO/TIPaKTHUYECKOTO
3aHATHUS;

— MHCHMEHHBIC OTBETHI HA BOIIPOCHI MPETIOIaBaTeNs;

— IPYyMIOBOE OOCYKICHHE TOW MM WHOW MPOOJEMBI IMOJ PYKOBOJICTBOM M KOHTPOJIEM



48
IperoaBaTels;

— 3aCJ'Iy1_HI/IBaHI/ISI nu O6cy)KI[CHI/Ie JOKJIaJ0B Ha prrJ'IOM CTOJIC,

[ToaroToBKa K CEMHUHAPCKUM 3aHATHIM JODKHA HOCUTh CHCTEMATHUYCCKHUU XapakTep. DTO
MO3BOJIUT OOYYarOIIeMyCsl B MOJIHOM OOBEME BBIMOJIHUTH BCE TpeOOBaHWs TperoaaBareis. s
noJiydeHus: Ooyiee TriIyOOKUX 3HAHWUH OOYYaroIIMMCS PEKOMEHIYETCsS HM3ydaTh JIOMOJHUTCIbHYIO
auTeparypy (CIHCOK MpUBEAEH B pabodeil mporpaMMe 1o AUCIUILIAHE).

OaHUM W3 BaXKHBIX ITOKA3aTeed aKTUBHOCTH OOYYAIOMIEroCs B OCBOCHHUU JIHUCIUILIHHBI
ABJIACTCA IIOAIOTOBKA IIO aCIIEKTaM TeOpI/II/I NJIn HpaKTI/IKI/I HSyHaGMOﬁ JOUCHUIIJIMHBI B
COOTBETCTBUHU C MpejiaraeMod TemMaTHKOW. OJUH JOKIaJ TOTOBAT OJHMH-IBAa OOYYarOIIUXCS.
Jlokiian IOJDKEH coaepkaTh CyTh pacCMaTpUBaeMOro acleKTa, NPUYUHY HE0OXOAUMOCTH
pPacCMOTPEHHs, ONMHMCAHHME CYIICCTBYIOIIMX HWJIM BO3HHMKAIONIMX IS JAHHOI'O aclekTa IpoodiieM
HpezlﬂaraeMHe MyTHU UX peIHeHI/ISI.

Jlokitan n0mKeH ObITh OOPMIICH Ha OyMa)KHOM HOCHTENE C YKa3aHHWEM HCIOJIb30BaHHBIX
JII/ITepaTypHBIX NCTOYHUKOB. I[OK.H&I[ nu MaTepI/IaJIBI Hpe3eHTaHI/II/I JOJI’)KHBI 6BITB COaHbI
npernogaBaresto. [IpM  HEBBIMOJIHEHHHM STOrO0 YCJIOBHS 3a JIOKJIAJ BBICTABISACTCSA OICHKA
«HEYIOBIETBOPUTEIBHOY. [IpogomkuTenbHOCTh NoKiIana He Oonee 10 muHyT. JlOKIAQIIUKH OJUH
wii 00a JOJDKHBI BBICTYNUTh. [IpencTaBiieHHBIH MaTepuall OOCYXKJaeTcsi Ha 3aHITHU
o0yyaromuMucsa. DTO O3HAYaeT, YTO IMOJTOTOBKA KaXIOro OOYYarOMIerocs K TaKOMY 3aHSATHIO
OyZeT 3aKIIUaThCsl B U3YUYCHUU TEMbI, MPEUIaraeMoil K 0OCYKICHHIO, ¥ TIOJrOTOBKE BOIIPOCOB,
KOTOpI)IG OH 3a41aCT OOKJIaA4YUKaM. HpI/I IIOATOTOBKEC TAKHUX BOHpOCOB H€O6XOI[I/IMO HUMCTH B BUAY,
YTO B JIOKJIJIC TPO3BYyYaT OCHOBHBIC ACIEKTHI U MPOOJIEMBI, TO3TOMY MOBEPXHOCTHBIC BOIPOCHI,
CBSI3aHHbIE C YTOUYHEHUEM MOHATUHHOIrO ammapara, nepeuncieHueM (QpyHKUMM U T.I. (€CIH 3TO He
SIBIISICTCS CYThIO 00CYX1aeMoi TIpo0JIeMbl) OYyT OLIEHUBATHCS HEYOBICTBOPUTEIILHO.

HpenonaBaTenL OLICHUBACT HA 3aHATHUU BOHpOCI)I 1 OTBCTHI. TaKI/IM 06pa30M, 10 pCSYJ'II)TaTaM
3aHATHUA Bce OOydaroliuecs TPyHIbl UMEIOT OLICHKH, BBICTaBiIsieMble B KypHail. OTCyTCTBHE
BOIIPOCa Y 00YyJaroIIerocsi CBHICTEIBCTBYET O €r0 HEIMOATOTOBICHHOCTH K 3aHSATHIO U MOJIYICHHEM
HEYJIOBJICTBOPUTEIILHOM OLICHKH.

MeTtoauyeckue yKa3aHusi 110 OPraHU3anuy CAMOCTOSITEIbHON PadoThl 00y4aroIuXcst

Bueaynutopnasi camocTosiTenibHas pabora oOywaromuiics (l1ajgee caMoCTosITeNbHas paboTa
oOyJaromuiics) - IIaHupyemas yueOHasi, yueOHO-UCClIeJoBaTeIbCKasl, HAyYHO-UCCIIe0BATEIbCKas
paboTa oOydaromuiics, BEITIOTHsAEMas BO BHEAYITMTOPHOE BPEMS 110 33JIaHUIO U TP METOINISCKOM
PYKOBOJICTBE Mpemno/iaBaTesi, Ho 0e3 ero HermoCpPeACTBEHHOTO yUacTHsl.

Llenb caMOCTOSTENEHON PabOTHl OOYYAIOMIMXCS - HAYYUTh OCMBICJICHHO M CaMOCTOSITEIIEHO
paboTaTh cHavana ¢ y4eOHBIM MaTepHalioM, 3aTeM C Hay4yHOW MH(opMaIuei, 3aJ0KuTh OCHOBBI
caMOoOpraim3aigvii 1 CaMOBOCIIUTaAHUA C TEM, YTOOBI IIPpHUBUTH YMCHUC B H&HBHeﬁmeM HEIIPCPBIBHO
MOBBIIIATH CBOIO KBATU(UKAIIHIO.

CamocrosiTenbHass paboTa OO0YyYarOIMIUXCS CIIOCOOCTBYET Pa3BUTHUIO CaMOCTOSATEIHLHOCTH,
OTBETCTBEHHOCTH U OPTaHHU30BaHHOCTH, TBOPUECKOTO MOIX0/Ia K PEHICHHUIO Pa3InYHBIX MPOOIeM.

O06bem camocToaTeNnbHONH paboThl oOydaromuxcs omnpeaensercss ®I'OC u o6o3HaueH B
TEMAaTUYeCKOM IUIaHe pabodeid mnporpamMmbl (. 4.1 ngaHHO#M paboueit  mporpammsbi).
CamocrosiTenpHas padoTa 00ydJaroIIMXCs SIBISIETCS 00513aTeBHON ISl KaXKJ0TO 00yJaroIerocs u
oTpezieNsaeTcsl y4eOHBIM TUTAHOM 110 HalpaBleHUIo. J{J1s yCIenHOi opraHu3aii caMOCTOSTEIbHON
paboThI HEOOXOIUMBI CIIEAYIOIINE YCIOBHS:

- TOTOBHOCTH OOYYArOMIMXCS K CAMOCTOSITENILHOM paboTe Mo JaHHOW AUCIUIIIMHE U BHICOKAs
MOTHUBAIUA K ITOJTYUCHUIO 3HaHPII>’I;

- Hauu4YMe ¥ JOCTYIMHOCTh HEOOXOAMMOTO Y4eOHO-METOAMYECKOrO0 U  CIPaBOYHOTO
Marepuana,;

- PEryJSIpHBII KOHTPOJbh Ka4eCTBA BHITIOJTHEHHON CAaMOCTOSITENTLHON pabOTHI;

- KOHCYJbTallMOHHAS TIOMOIIb TIPEToAaBaTeNs.

[Ipy wm3ydeHMH KaxAOW NIUCUUIUIMHBI OpraHU3alus CAMOCTOATEIbHOW paboThl OJKHA
MNpEaACTaBJIATbL CAUHCTBO TPCX B3aMMOCBA3aHHBIX (I)OpMI
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1. BueayautopHas camMoCTosATeNbHasE paboTa;

2. AynuTOopHas caMOCTOsITENbHAs paboTa, KOTOpasi OCYUIECTBISIETCS IO HETTOCPEICTBEHHBIM
PYKOBOJICTBOM IpEINOAaBaTeNs;

3. TBopyeckas, B TOM YuCIIe HAYYHO-HCCIIEJ0BATENbCKAs padoTa.

Bubl BHEayAUTOPHOM CaMOCTOATEIbHOM pabOoThl 00yUaOIIUXCS:

- HW3yYeHue yueOHOH, yueOHO-METOIMYECKOM TUTepaTyphbl U MHBIX HCTOYHHUKOB 110 TEMaM;

MOJMOTOBKA BOMPOCOB MPENOAABATENI0 MO AUCHMUIUIMHE B B MEPUOJ KOHTAKTHOW pabOThI
(JIeKIMH, CEMUHAPBI/MIPAKTUYECKUE 3aHATHS, TPYIIIOBBIC U UHAWBUAYAIBHOW KOHCYJIBTAINH);

- TOATOTOBKA U HalMCaHHE KOHTPOJIBHBIX padoT (B COOTBETCTBUU C YYEOHBIM ILIIAHOM);

- MOJATOTOBKA M HANMCaHHE KyPCOBBIX pabOT (B COOTBETCTBHH C yUEOHBIM IUIAHOM) U €€
KOPPEKTUPOBKA B COOTBETCTBUHU C 3AMEUAHUSIMHU PELICH3EHTA;

- MOATOTOBKA M HamucaHue pedeparos, TOKIAI0B;

- 1ox0Op U U3yUYCHHE JIUTEPATYPHBIX UCTOYHUKOB;

- TIOHMCK U aHaliu3 HH(OpPMaLIMU 10 3a/IaHHOM TeMe;

- aHAJIN3 HAy4YHOH CTaThU;

- aHaJM3 CTaTUCTUYECKUX JAHHBIX M0 U3y4aeMOil TeMe;

- TMOATOTOBKAa K YYacTHIO B HAYYHO-MPAKTUYECKHX KOH(EPEHIHIX C JOKIaJaMu MO TeMaM
M3y4aeMOH IHMCUUIUIMHBI, CMOTpPaXx, OJIMMIIMAJaX U Jp.

Bunsl ayautopHoit caMoCToATEIbHOM paboTh:

- BO BpeMs JICKIIMH 00y4YalONIMecss MOTYT BBIIOIHATh CAMOCTOSATEIBHO HEOObIINE 33 aHNUS:
peliaTh HECIOXKHBIE 33/1a4H, PUBOAUTH IPUMEPHI, JOMOIHATh KIacCU(pUKALIUU U T.11.;

- Ha CEMHMHAPCKHX 3aHATHSIX OOYYaIONIMeCs CaMOCTOATENBHO PEIIal0T TBOPUYECKHE 3aJ1auH,
Kelc-CUTyalluu, 3aloHSIOT TaOMuIbl, KOHCIEKTHPYIOT TJIABHOE U3 BBICTYIUIGHUH JPYTUX
00y4aroluXcsl, BHIIOJIHAIOT TECTOBBIE 33JaHUS U T.JI.

Bun TBOpUeckoii caMoCTOSTENbHOM pabOThI:

- 0o0yyaromuiicst MOXKET BbIOpaTh TEMY, CBA3aHHYIO C BOIPOCAMH U3y4aeMOM AUCLUIIIMHBI U
HOJrOTOBUTH BBICTYIUIEHHE HA KOH(EpEeHLIUIO;

- oOyuaronmmiicss MOXKET BbIOpaTh 3aMHTEPECOBABILIYIO €0 TEMY M Pa3BHBAaTh €€ BO BpeMs
MPOXOXKACHUSI TPAKTUKH, B JAJIbHEHIIIEM B KYPCOBBIX U BBITYCKHON KBaTU(UKALMOHHON padoTe.

Onenka ocBoeHUsi OOyyaromuMcsi y4yeOHOW JUCHMIUIMHBI B TEUEHHE 3aKpEeIUIEHHOTO
y4eOHBIM IJIAHOM IEPHO/a OCYILIECTBIISIETCS B IPOLECCE TEKYIIET0 KOHTPOJIS.

Texyuuii KOHTPOJIb OCYIIECTBIISIETCS B CISAYIOIUX (popMax:

- (puxcanus ygactus B yCTHBIX U ()POHTANIBHBIX OIpOCax;

- OLIEHKA Ka4€CTBa BBINOJHEHHS WIITIOCTPATUBHOIO MaTepuaia U YCTHOTO AOKIJIA/a;

- OIICHKA KayecTBa pabOThl IPH PEIICHNN IPAKTUUECKUX 3a/1a4, Kefic-CUTyalui.

- KOHTPOJIb U (pUKCaIys MPOXOXKAECHUS TECTUPOBAHUS B LIEJSIX CAMOIIPOBEPKH.

- IPOBEpPKA OTBETOB HA BOMPOCHI PyOEKHOTO KOHTPOJIS;

- POBEPKA MUCbMEHHBIX KOHTPOJIbHBIX 3a1aHUM.

Buapl 3amanuii 1isi caMOCTOSITENIBHOM pabOThI U3JIOKEHBI B 1.4 HACTOSIIEH MPOrpaMMBbl, a
coJiepKaHue 3aJaHui ISl CAMOCTOSITENIbHON paboThI B (popMe TEKYIIero KOHTPOJIS O JUCHUTUINHE
IIPEACTABIICHBI TaM ke B 1I. 6.2.

Bce Buapl aKTHBHOCTHM  TpenojaBarelb (UKCHUpyeT B  TEYEHHE YCTaHOBOYHO-
HK3aMEHAIIMOHHON CECCHU M 0053aTeIbHO YYHUTHIBACT TPH OICHKE 3HAHWN O00ydYaromerocs To
JAHHOM JAUCIUIUIMHE.

MeToandyecKue YKazaHusd 1Mo MOAroOTOBKE K HpOMe)l(yTO‘IHOﬁ aTTeCTalluu

ITogroroBka K 3K3aMEHY SBIAETCS 3aKJIIOYUTEIBHBIM JTAallOM HW3YyYEHUS JIUCLUILUIMHBIL.
9K3aMeH MTPOBOJIUTCS B YCTHOM dopme.

[Ipr MOATOTOBKE K MPOMEKYTOYHOW aTTecTanuu oco00oe BHUMAHHUE CleIyeT o0paTuTh Ha
CJIEYIOIINE€ MOMEHTHI:

— BBIYYHUTb OIPEAEIIEHUS BCEX OCHOBHBIX MOHATHUM.
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— MPOBEPUTH CBOU 3HAHMSI C MOMOMIbIO TMPUMEPHBIX TECTOBBIX 3a/IaHUU.

CopaepxkaHue TECTOB HaXOJUTCS B JOCTYITHOM PEKHUME C Hadajla U3yuyeHUs AUCLHUIUIMHBL B
CBSA3M C OTUM II€JIeCO00pa3HO M3yuyaTh TECThl IO Ka)XJO0H TeMe BMECTE€ C IMOATOTOBKOH K
COOTBETCTBYIOIIEMY TEKYyIIEeMy 3aHATHIO. B mporecce MOArOTOBKM K 3K3aMEHY BBISBISIOTCS
BOIPOCHI, IO KOTOPHIM HET YBEPEHHOCTH B OTBeTe JIMOO OTBeT olyuaromemycs He sceH. Ha
KOHCYJIbTAIlUU 3TO MOKHO MPOSICHUTH, TO3TOMY HEMOCEIIEHUE KOHCYJIbTAIlMU MOKET HEraTUBHO
OTpa3UThCA Ha pe3ysbTarax dk3ameHa. Ha KoHCyibTaluu Takke HEOOXOAMMO YTOUHUTH HHbBIE
BOIIPOCHI IO OPTAaHU3AIIMU U TTPOBEJICHUIO HK3aMEHA.
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